
On the heels of the U.S.-Palestinian Partnership’s delegation to explore partnerships and 
investment opportunities in the Palestinian hotel and tourism sector, we would like to 
share a brief report of the major outcomes, needs and opportunities arising from the trip. 

Delegation Participants 

Mickey Bergman, Director, US-Palestinian Partnership, Aspen Institute 
Kristin Ivie, Program Manager, Social Innovation, Case Foundation 
Dr. John Bowen, Dean, Conrad Hilton School of Hospitality, University of Houston 
Dr. Jerald Strickland, Vice Chancellor for International Studies and Programs, University 
of Houston 
Greg Khalil, Co-Founder, The Kairos Project 
Todd Deatherage, Co-Founder, The Kairos Project 
Tiffany Norwood, Founder and CEO, Next Generation Broadband 
Michael Luongo, freelance journalist 
Robin Goldstein, Founder and Editor in Chief, Fearless Critic/Workman Publishing 
Group 
Christina Agor*, Deputy Economic Section Chief, U.S. Consulate General, Jerusalem 
 (* While not a member of the delegation, Christina joined some of the delegation’s 
meetings and tours) 
 
Major Meetings and Outcomes 

The UPP delegation visited sites in Jericho, Bethlehem, Ramallah, Jerusalem and Nablus. 
We met with PM Salam Fayyad, Minister of Tourism Khouloud Daibes, PLO Chief 
Negotiator Saeb Erekat, representatives of Special Envoy George Mitchell, Special 
Quartet Representative Tony Blair’s team, the Palestine Investment Fund, and many 
other Palestinian business leaders. 

• University partnerships – The delegation met with officials from the University of 
Bethlehem, An-Najah University in Nablus, and individuals interested in 
establishing a hospitality school in Nazareth. 

◦ As an outcome, the Conrad Hilton School of Hospitality will establish 
a formal partnership with the University of Bethlehem and pursue 
bringing University of Bethlehem students to Houston for Masters 
degrees with the understanding that they will return to University of 
Bethlehem to teach. In addition, they will create an introduction to 
tourism class that is co-taught and attended virtually by professors 
and teachers from both schools (first course to begin January, 2011). 

 
• Kairos Tours – The Kairos Project is helping to create demand by arranging tours 

targeting different types of individuals and thought leaders and giving them a 
comprehensive experience of the region. UPP looks to support the Kairos tours 
and increase demand. 

◦ As an outcome of this experience, the Aspen Institute Middle East 
Programs will assist the Kairos Project in co-hosting a faith-based 
conference, July 21-22, 2010, that will attract major leaders from the 



faith-based community to better understand an encourage their 
constituents to tour the Holy Land. 

• Food and Wine Guide – Publisher Robin Goldstein joined the delegation in all of its 
visits and meetings. 

◦ As an outcome, the Kairos Project is talking with Goldstein to create a 
food and wine guidebook to the Holy Land that would feature 
Palestinian cuisine. 

 
• Mainstream News Coverage – Freelance journalist Michael Luongo accompanied the 

UPP delegation in its travels and meetings. 
◦ As an outcome, Luongo will be writing two articles about tourism in 

the West Bank – one on Ramallah and one on Jericho’s 10,000 year 
anniversary celebrations (to take place in October, 2010). 

 
Key Needs and Opportunities 

• Research and Evaluation – The potential of the Holy Land’s assets is undisputed, and 
the rich diversity provided by religious, cultural and recreational sites provides a 
source of unexploited advantage. The opportunity is rich. Unlocking this 
opportunity, though, will be challenging.  It will require an integrated effort 
across Israel and Palestine.  It will require collaboration between public and 
private sectors enforced by strong and concerted leadership. Monitor was 
launched by Tony Blair. The Quartet sees this initiative as an integral part of the 
peace process.  Monitor has the support of both the Government of Israel and the 
Palestinian Authority. 

 
The approach to unlocking the opportunity in the Holy Land is three-pronged: 
Develop a Holy Land tourism growth strategy (This should start not with the 
‘product’ but with the consumer), Catalyze immediate change (As the strategy is 
being developed, the analysis and insight will highlight opportunities for 
immediate action:  barriers to tourism that can be removed, policies that will help 
catalyze growth, communication and marketing initiatives that can be launched), 
and last, Drive alignment across key stakeholders. Across each of the above three 
components, a critical driver of success will be the involvement of local 
stakeholders from the start.  The opportunity will be unlocked only if stakeholders 
believe in the vision, are involved in strategy development and own the 
implementation. To date, Monitor engaged in a research and feasibility study 
that resulted in the above plan. Implementing the approach outlined above is 
expected to take just over seven months to complete and will require funding 
of just under $3 Million. Conservatively, the impact in the PA could more 
than double tourism GDP and employment (GDP increasing from $0.6 Bn to 
$1.5 Bn, jobs from 12,000 to 26,000) 

• Marketing – Since the current tourist demand is heavily fueled by middle class pilgrim 
group tours, there appear to be untapped markets that could supply another type of 
tourist who might increase demand for higher-scale hotels and restaurants. Based 
on Monitor findings, UPP can engage in taking tour operators on delegations 



to design packages. 
 
• Restaurant Delegation – One of the most unique investment opportunities the 

delegation saw was a vacant space in Old City Jerusalem, in which a high-end 
restaurant could be built. The size and location of the space, which is being 
managed by the Palestinian company PADICO, would provide a venue for a 
restaurant unlike anything else found in the Old City or Jerusalem at large. UPP 
looks to take interested restaurateurs and investors to visit the site and 
similar opportunities. 

 
• Hotel Investments – As it is a commonly held belief that there is a need for three and 

four star hotels throughout the region, the delegation visited many hotel 
investment opportunities at various stages of development in Jerusalem, Jericho, 
Ramallah, Bethlehem and Nazareth. UPP is currently looking further into these 
opportunities to evaluate how they fit within the framework established by 
Monitor. 

 

More information is available upon request. Please contact us with any questions or 
suggestions you have: Mickey.Bergman@Aspeninst.org. 

The US-Palestinian Partnership Team 


