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PEER ÀSSISTA¡¡CE At¡D REl¡rEfd

The Peer Àssistar¡ce ard Revieo (PAR) program is a cooperatÍve effort
beÈr+een the Rochester CiÇ Scloor oÍstrict ãn¿-tt¡e nochestei neachers
Association, NISUT/ÀHI. th9 goal of this program is to provÍde as nn¡ct¡ help as
possible to nqr ard inexpe.rierced teachers (fnþrnship) ar¡d to make a conceiteä
effort to irnprove the teaching performançre of benured teachers wt¡o are
experiencing severe diffÍct¡ltie3 (Interventibn). Ihè plan was negotiated last
year. CurrenÈly, 22 Consullitg Teachers are ¡nentoring-approxirnatãfy 15Ø new
teachers in the Rochester City School DistrÍcÈ.

The PAR prograrn is governed by a 7+nariber PAR Panel corgnsed of four ({)
teachers appointed by thg $A and three (3) a&ninÍstrabors ap¡ninted by tbe
Board of Education. DecísÍons of the PAR Panel require a vote of 5 to 2 or
greater majority.

?lhile fnternship is r¡o+r a cor¡dition of employmenb for ne+r1y-þl¡qd
Èeachers withoub prior Èeachirg ex¡nrierrce, the InLsrvention carfronen¡ of ttre
PAR program is voluntary ard in addition to - not instead.of - eiísting due
process procedures.

PAR Consultini Teachers must have'aÈ leasb t¿n'(fø) years of successful
beaching experience in the Rochester city Scbool DisbricL ard are not eligible
for appointment to any adrninistrative or supervisory ¡nsition in the Rochester
City School DistricÈ durirg their tenure as Consulting Teachers ar¡d for two
years Ehereafter. They receÍve release time ar¡d .a ten percent (IØt) irrcrease'
in salary as differential pay.

The PÀR program is subject to revien subseguenb to Íts initial year of
implenentation, RevÍsions and/or conbinuatlon of ttre agreanrent depenãs upon
the mutual decÍsion of RTÀ ar¡d the Distr.ict.' KIArs current intent is to .
continue the program'ar¡d to ircor¡nrate Ít into a five-step career ladder plan
to be proposed by RtA in this yearrs'negotiåtions.
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(ConLractual tarrguage Negotiated in May, Igge)

PEER ASSISTAI.¡CE AI.D REVIET{ PROGRÀ}!

fhe Peer Àisistarre a¡¡d neview (PAR) Program is a coo¡nrative effort
beEween tt¡e Rochester City Sct¡ool District ar¡d the Rochester Teachers
Àssociationr !ÌySUT/Àgf. the goal of this program is to pfovlde as r¡r.tct¡ help as
¡nssible to nes¡ and inexperier¡ced teachers (Internship) ard to make a corcerted
óttort to improve tÌ¡e teáct¡irg perf,onlì¿trìce of tenured teact¡ers r¡t¡o are
experiercíng- severe difficrùtleé (Intervention) . ft¡e rnLernçhip c€ngþnent of
the PAR Program will be operational by the þginnirg of tbe 1986-87 ácadsnic
year. The PAR fntervenÈion congnnenL will bé phased in during the secor¡d
ssnester of Hæ 1986-87 school year.

INTERNSHIP
t

The Internship segrnent of the PAR Progran witl provide neuLy hired
teachers the sup¡nrt, advice ar¡d direction necessary to rnake the firsE yearrs
teaching experience in the Rochester Pr¡blic Schools as sucregsful as possible.

Neruly erployed teact¡ers without previous experience witl be considered
inEern teachers ard rnay be assi.gned a PÀR coirsulting teacher for tt¡eir first
year. N*Iy ernployed teachers who have had previous teachirg ex¡ærierne may þ
oich¡ded frcm InÈernship by tle. decisÌon of tÌ¡e PÀR Panel. Intern teachers
witl be placed on the appropfiuEe applicable level of Èhe SaIary fndex Bracket
T-I.

Tt¡e PAR consultÍr¡g teacher wiII direct the Internship effort, involvirg
building level a&ninisÈráEors rvtren appropriate, r+ork wiÈh tlre inLern teact¡er Èo
develop specific ¡nrformance goals, offer assistarce ar¡d nronitor the internrs
progre-s. At, Ehe invitation óf the PÀR consultirg teacher, other DisLrict
¡nrsonnel nay aid in tl¡e implanentation of the PAR plan. During ttre period of
Internship, Section 37.I of tt¡e current Cont.ractual Agreønent (Observation ard
ErraluaEion) shall not apply.

The consultir¡g teact¡er will suhnit periodic status re¡rcrts to the PAR
Panel. The inte¡n Leacher will recei-ve a çoPy. of each status re¡nrt and will
have the right to attach ard sutmit a wriLben reply;

The PAR Panel will revier,¡ all status re[þrÈs and ott¡er informaLion that
rrlay þ submitted to the panel. The Panelrs determination regarding the
internrs continued emptolrnent or termination wÍII be ccrnnunicated to the
SuperinLerdent of Schools, the RTA PresidenL ar¡d to the íntern teacher.

INTERVENTIOI¡

The Intervention com¡nnent of Èhe PAR Program is designed to offer all
available resources to help improve the perfonnance of experienced teachers who
are havirg serious difficulties in the perfonrìarce of bheir professional
classrocrn duties.



It¡e process of er¡rollirg a teacher in Inten¡ention is initiated
wt¡er¡ever a buildirg prircipal arÅ/or other appropriate sutrÞrvisor re¡nrts
to the PAR Panel, in writirg, ttråt a teacher is e¡periercing diffiorlty
wltlr classroorr¡ teachirg ¡nrfonnance ârd could benefit frcnr Intervention by
a PAR Program consulting teacihgr. ReccnnrerdaÈions for Intervention shall
be Ínltlated after the a&ninistrator has made reasonable efforts to
irqrrove the teacherrs classroorr¡ teachirg ¡nrformance but prior to tìe
irnposition of "t{ittù¡oldr or rrþre severe discipllnary actíon.

I'l¡e Panel will review ard act u¡nn written nReccrnnerdation for
Inberventlon' re¡nrÈs suhnitted by the prirrcipals or other appropriate
su¡nrvisors. Prior to tl¡e Par¡el vote whether to irrlude a teacher in
Intervention, the Panel will avail to tl¡e reccnner¡ded teact¡er and to the
building prircÍpa} arÅ/or a¡propriate su¡nrvisor an o¡rportunity to appear
before tl¡e panel and to provide information gennane to tt¡e reccmrer¡dation.

If ttre Par¡el voÈes noÈ to irctr¡de tt¡e teacher in Intervention, the
Panel sÌ¡all so notify tÏ¡e District in writirg. If the Par¡el votes to
irrclude a teact¡er in Intervention, tt¡e Panel will so notify the teacher
ard tt¡e building prírcipat arÅ/or the appropriate su¡Þrvisor. rhe
teacherrs participaÈion is voluntàry. If tt¡e teacher volunteers to
partícipate in IntervenÈion, the Panel will assign a PAR Program
consultirrg teactrer to tt¡e ner,r prograrn ¡nrtici¡nnt.

Itre plan for assistar¡ce will be imptanrented ur¡der the direction of the
consulting teacher selected by the PAR Panel, 1[h€ PAR consultir¡g teacher
will develop specifÍc ¡nrfonrìÉtnce goals with the teacber in fntervention,
offer su¡4nrt and monitor progress of tt¡e PAR Progrær ¡nrticipant. Ott¡er
school ¡nrsonnel may assist, in tÌ¡e IntervenLion program when r¡eeded ard
wt¡en invited to do so b1r the PÀR consultirg teacher.

Teacl¡ers ¡nrticipatirg in Intervention will continue to receive
assistar¡ce until ttre PAR Panel detennines that no furtt¡er assistar¡ce is
needed or r¿outd be productive, or until the teacher in Intervention no
longer wishes to parEicipate. 1t¡e duration of the InÈervenÈion progran
for any one teact¡er shall not exEend beyond the start of the tÌ¡ird full
sgr¡ester frcm the date of the initiation of Èhe assistance program.

1þachers in InÈervention shall receive copies of all status reports
ard will have the right to attach ard sutmit a written reply to the status
re¡nrt forrns sr¡tmitted to the PAR Par¡el by t}re consulting teachers.

The PAR Pane1 will revievr al.l status retrþrLs and other informaÈion
that rnay be sutrnitted to tl¡e Panel. If tl¡e determination of tt¡e PAR Panel
is that Intervention v¡as sucressful, the PAR Panel will issue a retrþrtr in
writing, to the Su¡nrintendent, the RtÀ President and tÌ¡e teacher in
Intervention.

If the determination of the PAR Panel is that Intervention vras r¡ot '
suceessful, the PAR Panel will issue a re¡nrt, in writirg, to the
Su¡nrinterdent, the RfA President ard the teacher in Intervent,ion.
EValuabion ard/or disciptine procedures, as outlir¡ed in Sections 37¡
47.1a.3, and 39 of the current contractual agreønentr may then be
instituted.



lHE PÀR PA}TE[,

fhe PAR Panel will determirn the specific details of the pAR program,
subjec! to approval by the RfA RE)resentative Assanrbly ard tÌ¡e Board of
Education. lltlê Par¡el will also estabtish o¡nrational-procedures, deve).op
all necessary forns ard docurents, ircluclir¡g ttp pAR par¡el Final
Detennination ne¡nrt form, ard generally nanage ard direct the pAR
Progrm.

It¡e Par¡el will select tÌ¡e PAR Progran consulting teachers, based on
'the criteria established in this docunent, ar¡d witl-direct their training
Prograrlìso Îhe Panel witl monitor ard evaluate the effectiveñess of pAR
Progran consultíng Èeachers, determine their continuation in the PAR
Progran, and re¡nrt, in writirgr to the Su¡Ërintendent of Schools anil to
the RIA President, -

rhe PÀR Panel will rcnitor tt¡e progress of each pAR participant by
reviening status reports sutnitted by PAR consultirg teaóhers. 

-Otheithan

Ín actordar¡ce witÌ¡ tTre stipulations in this docunrenÈ, ttre teaching
¡nrformance of PAR Prograrn participants wiII noÈ be evaluated in óther
EYSr nor shall ttrey be discÍplined for sucù, r+trile they are in the pÀR
Progrern.
' 

The 7-¡nsnber PAR Program Pa¡æl will be ccnçnsed of four (4) r¡grrbers
appoínted by the Rochester Teachers Àssociation, and tj¡ree (3) menibers
a¡4ninted by tÞ Su¡nrintendent of Schools. Afl nenbers of ttre PAR Panel
nust be crartificated ¡nrsonrel erçloyed by the RochesÈer cier scbool
District. It¡e chair witt rotate annualfy ¡etneen the trn paities, with a
par¡el year defir¡ed as July I - June 3Ø. It¡e chair for tt¡e first year of
the progrecn shall be selected by a mutually agreed u¡nn procedure. To
rneeÈ, at least six (6) msribers of the PAR panel m¡st'be present.
Declsions of the PÀR Par¡el shal.l-require a vote, by secrãt ballot, of 5
to 2 or greater rnajoriQr, includirg to sustain tt¡e reccr¡rerdabions of the
consultÍng teachers.

During the initial year (1986-87) of the pAR progrær, the
Superinterdent of Sct¡ools ard RfA President shall serve as ex-officio
(unpaid and non-votirg) msnbers of the PAR panet!

Each teacher rrìsnber of tl¡e PAR Program pa¡¡el sharl have ttre
qualifications of a Senior Teacher (tevel IV of the nCareer in Teaching'l
Plan) ard shall be employed ard cançnnsated as. such.

Corrcerns abouL any aspecb of the PÀR prograrn rnay be appeated, in
writÍrçr to the PAR Panel. llhe PAR Par¡el will establish procedures for
strh a¡rpeals.



_ Drrirg the secord ssrester of acadsnic year 1995-96
of PAR consulting teachers will be selected þr the pAR
for ønplolnnent as a pAR consulting teacher witl ircl$e

TIIE PÀR æNSULII}¡G TEÀOIERS

the initÍal group
Panel. Criteria
the followirg:

o Shall not be eligibte for appoinbrent to any aùninistrative/
su¡ærvisory position ín tt¡e Rochester City School Districb durirg
hisÂ¡er tenure as a. consultÍrg teact¡er ard for a trteyear period-
tt¡ereafter.

o At least ten (1Ø) years of st¡ccessful classrocn teachirg
experierce - at least five (5) of ht¡Ích uust be witå tj¡e
Rochester Ciþr School District.

o Agrearent to a scbedule cpnsistirg of at least 5Øt classroom
teachirrg/direcÈ contact with students.

o AgreanenL to accepb teachirrg assignrents ureeting the Districtrs
instructional r¡eerils - as identified by the SupeiintenOent of
Schools ard approved by the pAR panel.

o ccrrnitnrent to work an additional nronth (r9.5 days) or its
equivatrent in ti¡ne (lØt of regularly assigned tiroàl o ,

o Dsnonstrated outsEardirg crassrocn¡ teachirg ability.
o Dgnonst¡ated effective nritten ard oral ccmnunicatlon skills.
o Dsnonstraled gbility to rrork coo¡nratively ard effectively with

other professÍonal staf f ,nãrlbers.
o Exter¡sive kno+lledge-of a variety of classroarn rnanagenent and

instrtrctional techniques,

The PAR Panel will develop an a¡plication form for ttre posítion of pAR
corrs-ulting-teacher and tl¡e Diiector-óf personr¡el will ensurã thetpostir¡g--'
of the-¡nsition in all District r+ork locations. Ihe postirg will ircltde
al- ?pprication deadline. þplications wílr be accqptb at äy tiræ and--
ti$. be kept on file for fuÉure consideration based on tt¡á àii,"*ion
arÅ/ot r¡eeds of tt¡e pAR program,

In ddition to sutmitting a properly crrnpleted a¡plícation form, each
applicant will be required tó have tf¡e iofføving docirients sutmitted
Ê-Ífgçtly !p tls Di-rector of Personnel:

o A letter of reference frqn a buirdirg prircipal ar¡d another
supervisor, if desired.

o A letter of refererce frcm an RTA Ebcurty Representative.
o tetters of reference frcm tço other RCSD teactrers who are

knovdedgeable about the applicantrs teaching skills.
o One other letter of refererne frorn an ir¡dividual knor¿ledgeable

about the applicantrs teaching performance.

ft¡e PAR Parel will have the option to inÈervien/observe applicants ard
tt¡e PAR Panel will select consulting teachers frcrn this group ðf appfi-
cants. Alt applications ar¡d references will be confiaenÉiat. appiicants
who are not accepted as consultirg teachers wilr be so r¡otifiedl

. Applicants wt¡o are selected by ttp PAR Pa¡rel as consultirg teachers
wi l l :

o Continue in current assigrnrent until the PAR par¡el determines the
need for his/rer services as a consultirg teact¡er. Identifica-
tlon by the PAR Par¡el as a cansuttirg teacher is not a guarantee
of acbive assigrrent.



o If assigr:edr rþrk as a cþnsulting teacher with teachers in'
InÈernship and/or Intervention until tt¡e pÀR par¡el detemines theservice -i" !o 1or¡ggr needed. Unless otherwise aetermine¿ bry th¿-
PAR Par¡el, for good cause, assigrrrents wíll be for tf¡e sctroõt
year arxl TaY_be co¡tinued. Each PAR consulting teacher, d*i,rg
the-ngriod of hisr¿her service, sharl receive t*nw p"r"=nt eørladditlonal Pay. .Partial years wilt be prorated. itè 

"a¿itional'Pay f: in recogniÈion of the additionar- tirne/eroif n*"å*"ry ard
beyord the r¡ormal ¡prk day.

oe Shall have a case load of r¡o more tÌ¡an four (4)
interr¡,/intervention teachers.

o Have the right to reEurn to their previors teachirg-assigrrrent
(in accordance with the current Coñtractual agrêenÉn¡), will
remain in the sarne tenure.. area ar¡d will c.ontiñue to ãäórte
seniority.

.PAR Progran consurtirrg teachers will receive trainirg in peer
assistar¡ce ar¡d effective teachirg techniques.- 

- 
rhey shíi täuã noaônÍnistrative roles.

SAVIÑGS CIÄI'SE

YoFing in the Peer Àssistarre and Revisvl program shall prohibit any
f*i"iryting _teacher frcrn exercising his or her Íegal and cãntractualrlgnts, i'rcIuding_ !!e grievar¡ce arxl arbitraÈion procedures. Similarly,
f$i!9 shatl prohibit-tìg city School DisbrÍcÈ, at rtre corclusion of tÌ¡ePAR plan' frcrn brirgirrg discÍplÍnary charges 

"gåin"t 
ãry-p.itiãiputing 

-

Iff:h:::^"*l3t 3s- :ripuJ?!F- il gi: asrés,enÉ. Fwûrårfui", 
-.ãurini 

inEnls agreqnent shalt prohibit the buildirg princiþl or tf¡e aifecteateacher !s inrnedi ate su¡nrvisor frcn con¿u&lng ieasonable classrocm
observations ard suhnitting a sunnative evaluãtion to tt¡e pAR par¡el,
llhe teacherts contractuar þrotection, as artoiae¿ by section ll.z.,tz otthe collective bargaining ãgreønent, shall áppfi.

Consultirg teachers, or teachers requested to render assistarre in anyaspect of tl¡e pAR program, shall r¡ot teðtify, or be involved-i; any other-
TUY: in gubsgeuent disciplinary proceedirg"l' su.t,-6"¿Ë;;-"t;rì be underrurr proÈection of 'save Harmlessr through the District wtrile inperformancre of their duties (SecÈion 25.i of the current contractualagre,snent).

This agreørent shall supersede any irconsisbenE provisions of thecurrent contractual agreønent betr+een U¡e Roch.ester city s"¡*t-òistrict
ar¡d the RochesÈer Teachers AssociaEion.

DURATION

- This joint agre<rent shall be subject to an assessnent ar¡d renew-alsubsequent to eactr year of ÍnplerentaÉion. Revisions *,¿/"i- *nÈinuation otthe PAR Program shall be soleiy u¡rcn mutual agrealent of RIA and the District.
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SECTION 56
INTERVENTION, REMEDIATION AND PROFESSIONAL ST'PPORT

The Intervention and Remediation component of the CIT Plan is designed to offer alt
alajlable resources tolelp improve the performairce of experienced teachers who ire having serious
difficulties in the performance of their professional duties.

A teacher can be recommended in writing for Intervention and Remediation by a building
principal. other appropriate supervisor or teacher constituency of the Schooþbased Plánninf;team
meeting as a separate group. Such wri¡ten recommendation is appropriate when a teáther's
performance is less than sa¡¡sfactory. It is expected tÌ¡at such recommehdatíon shall be initiated afrer
reasonable efforts have been made to assist the teacher. The referral for Intervention and
Remediation may contain a recom¡nendat¡on as to a ptan for remediation and indicate whether a
withhold of all or part'of the total next salary increase or any other action is wananted.

In acting upon the wrinen referral, tl¡e Panel may avail to the referred teacher, and to ttre
building principal and/or otl¡er appropriate supervisors, an opporunity to appear before the panel
or its representatives to provide information germane to the recommendation.

If tl¡e Panel votes to accept the referral, the Panel shall prescribe a plan of remediation which
may include, but is not llmited to, assistance by a lead teacher, mandatory in-service, or other
professional snrdies, part¡cipation in the EAP. etc. The Panet shall have the authority to impose full
or panial salary withhold during the period of remedlation and intcrvention. When a referral of a
teacher rated 'unsatisf,actory' is supported by the CIT Panel review, ñrll salary withhold shall be
automat¡c.

The determination, reasons therefore, the remedial ptan, and the decision concerning satary
witl¡l¡old shall be provided in writing to the Superintendent of Schools, the teacher, and to the
building principal, or appropriate supervisor.

The plan for remediation will be implemented under the direction of the CIT Panel. The
plan will provide for the development of specifîc performance, and professional goals.

.. . Tq19!r9rs p-arricipating in Intervention and Remedia¡ion witt conrinue to receive assisrance
unu ne (Jl'l- lìanel delermines ù¡at no ñ¡rtt¡er assisEnce is needed or would be produclive, or untit
the æacher in Intervention and Remediation nd longer wishes ro parrisibate. tt¡e ¿uratión or rüË
Intervention and Remediation proglaryr fgr_qn¡¿ one-réacher shdl nôr extehd Ùeyond ne sart or oîe
third tull semester from rl¡e ¿åæ õf üre initiaíion of t¡Jássistail proñ;. 

-

Teachers.in.Intervention and Remediation shalt receive copies of atl staus reDorts and will
Iave.the right to-anach and submit a wrinen reply to rhe sra$s réport rormiiuùinãã-ro d¡f Crf
Panel by the lead teachers.

The CIT Panel will review all satus reports and other information that may be submitted ¡o
the Panel. If the deteimination of the CIT Panel is that In¡ervention and Remediation was
successful, the CIT Panel will issue a report, in writing, to the Superintendent, the RTA Presidenr,
and the.teacher in Intervention

Participation in Intervention and Remediation is voluntary on the part of tlre referred teacher.
The Panel's determination relating to full or partial salary withhold arid/or any sancr¡on shall be
subject to the grievance procedure conuined in Section ¡4. lf a teacher refusés Intervention and
Remediation,- nothþB herein shall.prohibit the District from proceeding with ñrrrher disciplinary
act¡on af¡er that refusal-

If the determination of ¡he CIT Panel is that lntervention is not succcssful, the CIT Panel will
issue a report. in writing, to the Superinændent. the RTA President. and tl¡e reacher in Interventio¡r.
Evaluation and/or discipline procedures, as outlined in sections of the current Contractual
Agreement, may then be insdruréd.

lÌ is understood that the Panel's determinalion. reasons therefore, and testimony concerning
that determination shall be made available during all stages of the grievance anô arbitratioir
procedure.

The Panel shall develop written procedures for this referral, intervention, and remediation
program.

Professlonal Support

The District and the Association recognize the need for more accessible and more immediarc
peer assistance and support. !o tlnt end, the parties agree to establish a formal Professional Support
program with the following feaNres:

a. Professional Supportmay be recom¡nended by a cotleague. a building representat¡ve.
or a building administrator but access to Professional Support is by self rbferral only.
Participation would be voluntary.

b. Parricip-ation- in Professionat Support act¡vities will not be reflected in any personnel
materials unless lhe teacher includes such references.

c. gupqq{ shall-be provided by other Professionat and Lead Teachers as indícated by
the clT Panel.

d. Support may include, but shall not be limited to. counseling. observations of orhers'
classes. demonstration te.ssons by lead teachers. in-service courses, workshops and
conferences.

e. Participation-in ?rofessional Support activities shall not prevent referrat for
Intervention Service.

f. Formal participation in Professional Support activities shall be timited to two full
semesters.

(t


