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Winning Strategies to Meet Employer Demand  
Resource Page  

 
 
1. Webinar Recording: http://youtu.be/qMnk8PKe_v4 

2. Webinar Slides: WinningStrategies.pdf  
3. Demand-Driven Playbook: www.scfplaybook.com 
4. Virtual Learning Community Application: Learning Community Application of Interest.pdf 

 
Frequently Asked Questions 

Demand-Driven Model 

Q.  What is SCF’s strategy to ensure the development of an approach that balances the more immediate supply needs 
with the more long-run benefits of demand-driven models? 
A. Skills’ model is aimed at addressing current and near-term hiring needs of business partners.  For longer term 
needs that can best be addressed through more in-depth training and education, Skills connects employers with 
partners like community colleges to provide input on future needs and curriculum. 
 
Q.  Regarding the train-to-hire programs, who does the training, where does training take place, and how is the program 
funded? 
A. For train-to-hire programs, which are entirely driven by employer need and commitment to hire, the training is 
provided by either the employer or a third party training partner, which could be a community college, university, or 
private training provider. Train-to-hire programs are funded partially through Workforce Investment Act funding, with 
the employer contributing a portion of the cost of these programs. 
 
For more in-depth answers to questions you may have on Skills’ demand-driven model, please apply to join our Virtual 

Learning Community 

Tracking and Data 

Q.  How do SCF collect data for their metrics? What data tools has SCF been using? 
A. Skills collects data on business relationships through use of a Customer Relationship Management (CRM) system, 
Salesforce.com.  Skills collects data on candidates, placements, and outcomes through an Applicant Tracking System 
(ATS), Taleo Business Edition. 
 
Q.  How does SCF reduce the cost per placement? Can you give an example of how SCF drives down the cost per 
placement? 
A. As a growing organization, Skills is constantly evolving and finding ways to increase our efficiency and reduce cost 
per placement.  Examples include better use of technology, improvement and standardization of key processes, and 
more efficient use of marketing spend toward channels with the greatest return on investment. 
 
Q.  What data platforms does SCF use for real time labor market information? 
A.  Skills utilizes publicly available data from the Illinois Department of Employment Security (state unemployment 
division) and the Chicago Cook Workforce Partnership (local WIB) on unemployment, job growth, and online job 
postings.  Skills also subscribes to CareerBuilder’s Supply & Demand portal. 
 
For more in-depth answers to questions you may have on Skills’ data tracking and metrics, please apply to join our 

Virtual Learning Community 
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Frequently Asked Questions con’t 

Candidates 

Q.  How does SCF assess aptitude and fit? 
A.  Skills assesses candidate aptitude and fit through a thorough screening process consisting of a resume review, 
phone screen, and in-person interview.  During the in-person interview, Skills utilizes behavioral based interview 
questions to assess how candidates would perform on the job, work with a team, and react to certain situations.  
Depending on the business partners’ process, Skills may also include a computerized assessment. 
 
Q.  Which candidate sourcing channels have proven especially successful? 
A. The most effective candidate sourcing channel depends on the role for which Skills is recruiting.   Skills utilizes a 
variety of sourcing channels including digital marketing, online job boards, college career services, job fairs and hiring 
events, and partnerships with community-based organizations. 
 
For more in-depth answers to questions you may have on Skills’ recruitment process, please apply to join our Virtual 

Learning Community 

Funding 

Q.  How is Skills funded? 
A. Similar to other nonprofit organizations, Skills annually seeks out and/or renews multiyear funding gifts from the 
public and private sector and has a strong track record of growth as the results continue to meet and exceed goals.   
 
Q.  What are SCF’s sources of private funding? (I.e. fee-for-service, membership model, etc.) 
A.  Currently SCF’s sources of private funding include grants from corporate, family, and community foundations. 
 

For more in-depth answers to questions you may have on funding for a business intermediary, please apply to join our 

Virtual Learning Community 

Employer Partners 

Q.  SCF listed some partnerships with large companies. What about their mid-size and smaller business types? 
A. Skills’ portfolio of business partners is mainly comprised of medium and large companies. We have found that 
these mid-size and larger organizations are a good fit for Skills’ high-touch model of working closely with employers 
that are hiring on a consistent or high-volume basis. 
 
Q.  Does SCF target certain industries? 
A.  Skills does not target certain industries, but instead targets employers that are hiring consistently or growing 
rapidly and are hiring for jobs that are a good fit for candidates in the pool of unemployed and underemployed that 
Skills serves. Skills does target high-growth occupations, and in doing so has seen a concentration of placements in 
certain high-growth industries in Chicago, including Healthcare, Information Technology, Hospitality, Professional & 
Business Services, and Transportation & Logistics. 
 
Q.  How does SCF select employer partners?   
A. In selecting an employer partner, SCF conducts a comprehensive analysis to assess key criteria for strong 
partnerships, including the company’s growth trajectory, quality of the potential jobs, and their commitment to SCF’s 
mission and engagement model. Additionally, from the beginning of the relationship SCF looks for a dedicated 
executive sponsor and project lead on the business side who is committed to launching a successful partnership. 
 
 
For more in-depth answers to questions you may have on employer partners, please apply to join our Virtual Learning 

Community 
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Frequently Asked Questions con’t 

Virtual Learning Community 

Q.  Will the Virtual Learning Community sessions be held online or in person? 
A.  The Virtual Learning Community sessions will be held online through an interactive collaboration platform over 
the course of twelve (12 weeks) from July to September 2015.  At the conclusion of the six sessions, there will be an 
optional in-person open house held at Skills for Chicagoland’s Future’s offices.  For more details, please refer to the 
Virtual Learning Community application of interest. 
 
Q.  Can states/organizations submit applications to receive consulting services?   
A. Yes, in the fall of 2015, Skills will release a request for information/application for cities, regions, or organizations 
that want to receive consulting services to help them transform their existing model or create a new intermediary. 
 
Q.  Is the Virtual Learning Community open across the US, or is it focused around Chicago and the Midwest states? 
A. The Virtual Learning Community is open to organizations across the United States, including organizations located 
in the Chicago area. 
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Host: Nneka Jenkins - Bio 
Program Manager, Skills for America's Future/Economic 
Opportunities Program, 
Nneka.Jenkins@aspeninstitute.org 

 
 

 
 
Marie Trzupek Lynch - Bio 
President & CEO, Skills for Chicagoland’s Future (SCF), 
mlynch@skillsforchicagoland.com 

 

 
 
Allison Ryan Angeloni - Bio 
Vice President of Strategy & Programs, Skills for 
Chicagoland’s Future (SCF), 
aryan@skillsforchicagoland.com 

 
 

 
 
Moderator: Rene Bryce-Laporte - Bio 
Principal, Bryce-Laporte Information & Consulting, 
brycelaporte@yahoo.com 
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