
EVENT SUMMARY 

Tuesday, April 16, 2013 

2:00 — 4:30 PM 

The Aspen Institute 

This event convened diaspora members from the Maghreb to discuss 

ways they can effectively contribute to building out a more sustainable 

eco-system that advances innovation and entrepreneurship in the region. 

The event featured two roundtable discussions focused on supporting 

entrepreneur mentorship and education, as well as building out access to 

finance and investment.  

Mobilizing the Diaspora: 

Opportunities for Engagement in 

North Africa 

Key Points of Discussion 

 North Africa is plagued by high youth unemployment. The population has significant tech-

nical expertise but can benefit from the diaspora’s business acumen that will allow their 

talents to be brought to market.  

 Diaspora can play a key role in promoting entrepreneurship through mentorship, sponsor-

ship, and access to capital. Mentorship is imperative to grow an entrepreneurial culture in 

North Africa. Mentorship begins at the most basic level of encouraging creativity and risk 

taking as well as helping young entrepreneurs build out  sustainable business ideas. 

 Diaspora can also sponsor entrepreneurs by investing in their ventures, thereby opening 

doors for early-stage access to capital which is often inaccessible for entrepreneurs in the 

region.  

 The technology sector is a key industry because the region possesses the technical skills 

to grow the industry while offering comparatively cheap infrastructure and a large user 

base. 

 Diaspora may be motivated to engage with their home countries for personal as well as 

altruistic reasons. There are profitable opportunities in the region, worthy of the risk inher-

ent in developing economies.   

Recommendations 

 Identify and connect Maghreb diaspora communities.  The Aspen Institute can play a key 

role in this step by leveraging its convening power.  Also, online platforms can be used to 

bring diaspora together and to identify expertise that can be beneficial to the region.  

 North African diaspora should share their success stories to galvanize the entrepreneurial 

spirit in the region and encourage more diaspora members to give back. It is valuable for 

different groups of diaspora to share best practices and avoid recreating the wheel.  The 

Institute will exploring creating a virtual platform aimed at this gap to exhibit success sto-

ries and demonstrate the value of public-private partnerships. 

 Diaspora should tap into existing in-country opportunities to conduct trainings and mentor-

ing in the region.  Transfer of knowledge, expertise and resources is needed to build local 

economies and support entrepreneurs in the region.  

 Industries can be built in these new markets by attracting multi-national corporations that 

employ numerous people, teach specialized skills and improve the business environment.  
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