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Goal or 
Desired 
Outcome 

 
Target  
Audiences/ 
Beneficiaries 

“Low-
Hanging 
Fruit” or 
“Tough 
Nut to 
Crack?” 

 
Time-
frame 
  

 
Actions 
(What will we 
do to bring 
about the 
goal/desired 
outcome?) 

 
Actors 
(Who needs 
to be 
involved to 
make this 
happen?) 

 
Point-
Person(s) 
(Who will 
keep us 
accountab
le?) 

 
Resources/  
Supports 
Needed 

 
How will 
racial 
equity be 
addressed?  

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

   
 

      

 
Group Reviewing:  

 
 

 
 
 


