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Overview

In October 2009, the Knight Commission on the Information Needs of Communities in a Democracy released its report, Informing Communities: Sustaining Democracy in the Digital Age.  The Commission made 15 recommendations, based on its three major objectives: maximizing the availability of relevant and credible information, enhancing the information capacity of individuals, and promoting public engagement.  The recommendations cover a continuum of information needs, from good journalism to digital and media literacy, from universal broadband and open networks to transparent government and public engagement.  At the same time, the Commission envisioned eight elements of a “Healthy Informed Community.” 

The report met with general agreement, but questions remain on how to move those recommendations to specific actions on the ground.  Citing the Knight Commission report, the Federal Communications Commission launched a major inquiry on the Future of Media, and conferences on the topic abound.  The Knight Foundation and the Aspen Institute commissioned white papers to suggest ways to move the ball forward in several major areas.  And commercial news organizations and public service media are experimenting with new ways to inform and involve their publics.

This year the annual Forum on Communications and Society (FOCAS) will aim to advance these inquiries.  Government officials, media and business executives, civic leaders, consumer/user representatives, and other thought leaders will meet in roundtables and working groups to arrive at specific action steps that communities can take to improve their information health.
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Agenda

Goal:   The purpose of the Forum is to develop a set of actionable steps to improve the information
health of communities.
Sunday, August 15, 2010
4:00 p.m. 
  Check-in and pick up welcome packet at the front desk of the Aspen
  Meadows

 

7:00 p.m. – 9:00 p.m.
Reception for participants and observers on the Bass Terrace
of the Doerr-Hosier Center
Monday, August 16, 2010
All sessions will take place in the McNulty Room of the Doerr-Hosier Center on the Aspen Meadows Campus.
7:00 a.m. – 8:15 a.m. 

Breakfast at the Aspen Meadows Restaurant

8:00 a.m. – 8:30 a.m.
     
Option to pick up welcome packet in lobby of Doerr-Hosier
 

8:30 a.m. – 8:45 a.m.
    
Opening of Forum – Introductory Remarks




 

8:45 a.m. – 10:15 a.m.     
Plenary Roundtable I:  Local Journalism 2010

This session will take the temperature of local journalism initiatives in the United States over the past year.  As the country endures a period of journalistic experimentation, which activities are particularly noteworthy in developing sustainable models for serving local communities’ news and information needs?  What are the key ingredients of these efforts that show promise and opportunity?  Are there noteworthy models emerging?
10:15 a.m. – 10:45 a.m.

Break and Group Photo

10:45 a.m. – 12:15 p.m.
Plenary Roundtable II:  Public Media Reform
Among the most notable recommendations of the Knight Commission is its call for greater support for public service media but conditioned on more local, more diverse and more interactive fare.  Where do public service media stand in 2010 with respect to these issues?  What are the necessary next steps?  Who will lead the charge?

12:15 p.m. – 2:00 p.m.

Lunch at the Aspen Meadows Restaurant
2:00 p.m. – 4:00 p.m.

Working Groups (participants only)
FOCAS participants will break into three separate working groups, meeting simultaneously, with the aim of developing action steps to realize the goals of increasing availability of credible information, expanding access to the tools to use information, and improving public engagement with information and each other.  

What are the one to three most urgent measures that are needed in these spheres?  Who should take leadership to make them happen?  The results of these working group will inform both the plenary sessions and the working groups for the following day.
A. Increasing Information Sources.  This group will look at ways that communities can increase the availability of credible and accurate information.  This includes journalistic experiments, public service media, public entities being open and transparent, making their information available online, and providing information of use to the everyday lives of their citizens.
B. Expanding Access and Capacity.  In this group, participants will explore aspects of universal broadband access and openness of networks; media, news, civic and digital literacy; and issues relating to public libraries.
C. Improving Public Engagement.  Once people have information, and have the capacity to understand, use and create messages, how do they engage with each other to bring about improvements in their localities?  What measures will foster greater engagement among diverse elements in the community?
4:00 p.m. – 5:30 p.m.

Free time

 
5:30 p.m.


Working Group Reports due
6:00 p.m.


Cocktail Reception at The Hotel Jerome for participants, guests and observers




The Hotel Jerome, 330 East Main Street, phone: 970-920-1000
7:00 p.m. – 9:00 p.m.
A Conversation with FCC Chairman Julius Genachowski 

Private dinner for FOCAS participants, guests and observers

The Hotel Jerome, 330 East Main Street, phone: 970-920-1000  
Tuesday, August 17, 2010

7:00 a.m. – 8:30 a.m. 

Breakfast at the Aspen Meadows Restaurant

8:45 a.m. – 9:45 a.m.
Plenary Roundtable III:  Universal Broadband Access
A crucial leap for citizenship in 21st Century America is overcoming the digital divide in broadband.  If we do not want second-class citizens, what measures will bridge that gap?  The session will take into account developments since the release of the National Broadband Plan, and focus on ways to move this measure forward.

9:45 a.m. – 10:45 a.m.           
Plenary Roundtable IV:  The New Literacies
A second crucial step is to arm citizens with the tools and capacities to use the information that is available to them.  Thus, the bundle of literacies assumed in active citizenship should include media, news, civic and digital literacy.  How do schools and libraries contend with these new literacies?  Are there new measures indicated by successes and failures to date?

10:45 a.m. – 11:15 a.m.          
Break
11:15 a.m. – 12:15 p.m.           
Plenary Roundtable V:  Public Engagement
As with the well-known example of the Times-Picayune’s coverage of weak levies in New Orleans, there are many examples of the information being there but the local citizens not acting on it.  What measures will enhance the bridging capital and bonding capital of local communities, leading to greater civic participation and engagement with each other?  
12:15 p.m. – 2:00 p.m.           
Lunch at the Aspen Meadows Restaurant

 

2:00 p.m. – 3:30 p.m.

Working Groups (participants only)
In these Working Groups, participants will begin with the measures suggested during the previous day, and look at them from the perspective of which players can do what.  This matrix will explain the cross-cutting nature of these Working Groups:

	Goals:

Players
	Availability of Credible Information
	Access and Capacity to Use Information
	Public

Engagement

	Private
	
	
	

	Government
	
	
	

	Non-Profit
	
	
	


1. Private Sector – which specific measures need private investment and leadership?  Clearly, journalistic enterprise development is one area, as is the investment in the provision of broadband.  Are there policy measures that will encourage productive investments in these areas?  Where does the market fall short?

2. Governmental Initiatives (Federal, State and/or Local) – similarly, what can governments do to advance the measures developed in the earlier sessions?  This can include policies, i.e., those relating to broadband investment or adoption, and funding (from where exactly do the funds come?).  What specific measures can federal, state, and/or local governments take to improve the information health of local communities?  

3. Non-profit Initiatives – What can and should non-profits do to help?  This could include advocacy groups, philanthropies, service groups and the like.

3:30 p.m. – 6:30 p.m.

Free time

6:30 p.m.


Working Group Reports due

 

7:00 p.m. – 9:00 p.m.

Private reception at Michael Klein’s home for participants only
Wednesday, August 18, 2010
7:00 a.m. – 8:15 a.m. 

Breakfast at the Aspen Meadows Restaurant

8:45 a.m. – 10:15 a.m.

Plenary Roundtable VI.  Recommendations from the Working Groups
Each of the three working groups from Tuesday afternoon will report their recommendations, to be refined by the broader group.  

10:15 a.m. – 10:30 a.m.

Break 

10:30 a.m. – 12:00 p.m.
 Plenary Roundtable VII.  Moving Forward: Synthesis of Action Steps
12:00 p.m. – 1:30 p.m.

Adjourn and Lunch at the Aspen Meadows Restaurant
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Agenda Matrix

All sessions, excluding lunches, will take place in the Doerr-Hosier Center on the Aspen Meadows Campus.

	
	Sunday, Aug. 15
	Monday, Aug. 16
	Tuesday, Aug. 17
	Wednesday, Aug. 18

	 7:00—8:15 a.m.
	
	Breakfast at Aspen Meadows Resort
	Breakfast at Aspen Meadows Resort
	Breakfast at Aspen Meadows Resort

	8:30–8:45 a.m.
	
	Introductory Remarks
	
	

	
8:45–9:30 a.m.


	
	Plenary Roundtable I: Local Journalism 2010 
(8:45 – 10:15am) 
	Plenary Roundtable III: Universal Broadband Access
(8:45 – 9:45am)


	Plenary Roundtable VI: Recommendations from the Working Groups

	
9:30–10:15 a.m.


	
	
	
	

	
	
	
	Plenary Roundtable IV:  
The New Literacies

(9:45 – 10:45am)
	

	10:15-10:45 a.m.
	
	Group Photo and Break

	
	Break (10:15-10:30)

	
	
	
	
	Plenary Roundtable VII: Moving Forward: Synthesis of Action Steps

(10:30am – 12:00pm)


	
10:45 a.m.–12:15 p.m.
	
	Plenary Roundtable II: Public Media Reform
	Break (10:45-11:15am)
	

	
	
	
	Plenary Roundtable V:
Public Engagement 

(11:15am-12:15pm)
	

	
	
	
	
	

	
	
	
	
	Adjourn. Lunch at the Aspen Meadows Restaurant (12:00-1:30pm)

	Lunch

12:15–2:00 p.m.
	
	Informal lunch at Aspen Meadows Restaurant
	Informal Lunch at Aspen Meadows Restaurant
	

	2:00–4:00 p.m.

	
	Working Groups
(participants only)
A. Increasing Information Sources
B. Expanding Access and Capacity
C. Improving Public Engagement
	Working Groups (2– 3:30pm)

(participants only)
1. Private Sector
2. Governmental Initiatives
3. Non-profit Initiatives
	

	
	
	
	Free Time (3:30-6:30pm)
	

	4:00–6:30 p.m.
	Check-in 
	Free time (4:00-5:30pm)

Cocktail Reception 6pm
	
	

	Reception 
7:00–9:00 p.m.
	Reception for participants and observers on Bass Terrace in Doerr-Hosier Center
	Private dinner for participants and observers at Hotel Jerome. Conversation with  Julius Genachowski
	Private reception at Michael Klein’s home  for participants only. Shuttle buses provided.
	


2

