
Wednesday, June 12 

Time

8:30 AM

9:00 AM

9:10 AM

10:10 AM

10:30 AM

12:00 PM

Data Driven Decisions: How 
social and environmental due 
diligence can inform investment 
decisions that maximize impact

Taking an Ecosystem 
Perspective 

Measuring Outcomes: Where we 
are and where we're headed 

Foundation-Focused  
Conversation 

2:20 PM

Operationalizing an 
Organization-wide 

Measurement System 

Leveraging Academic Research

What's in a Job? Data and 
Measures for Understanding 
Employment Impacts 

Technology for Measuring at 
Scale 

4:00 PM

4:30 PM

The creation of formal, quality jobs remains a global challenge, and small and growing businesses are a key pathway towards job creation in developing 
countries.  Join this discussion that will touch on sector-level data on employment, and examples of methods for measuring not just the number of jobs at a 
firm, but also the quality of those jobs and thier impacts on the lives of the poor.   

A discussion of key issues and themes, and the challenges of translating science/research findings into actionable guidance for social impact goals and self-
assessment and reporting

Technoserve is a global nonprofit organization that develops business solutions to poverty by linking people to information, capital and markets in nearly 
30 countries around the world.  During the past two years they have been working to overhaul their corporate-wide measurement framework, streamlining 
reporting across project types and locations in order to provide them with more robust standardized data to support learning, strategic and operational 
decision making and communications. Learn more about the process they went through, the challenges they faced, and the lessons they learned in 
designing and implementing a meaningful measurement initiative.  

Leveraging technology to measure impact more effectively and efficiently. An exploration of potential methods, platforms, and approaches, and a 
conversation about what works and what doesn't work in mobile data collection. 

What is impact anyway?  A Debate.
Tom Adams, Acumen

Allison Basile, Grassroots Business Fund
Rhett Morris, Endeavor Insight

Moderator: Steve Wright

Metrics from the Ground Up
June 12-13, 2013

Washington, DC
DRAFT   

Breakout Sessions

Lunch 

Break 

Breakout Sessions

The Metrics from the Ground Up Conference is a venue to highlight the progress that the sector has made towards measuring impact in the past year.   It is also 

a chance for us to define our direction for the future. 

This year our conversations will focus on Creating a Culture of Measurement .  We will discuss the reasons we measure impact, how we can use data to make 

decisions, and approaches to integrate measurement into the entire organization. 

Registration & Breakfast

1:00 PM

2:40 PM

Welcome 

Opening Interview
Conversation with Jonathan Greenblatt, Director of the Office of Social Innovation and Civic Participation at the White House

During the due diligence process, businesses provide substantial data on their social and environmetnal performance.  Join this discussion that will link that 
due diligence data to impact.  How are investors using this data to make investment decisions, to measure their own performance, and to build client 
relationships to increase imapct? 

Learn more about how the enviroment can facilitate growing entrepreneurship, and better understand the effects that entrepreneurship can create on the 
environment. Move beyond the linear logic model of a particular innovation, to designing metrics frameworks and examining data that acknowledges the 
importance of the enabling environment and a wide range of external stakeholders. Endeavor and SAP will discuss the launch of their entrepreneurship 
portal that will gather data and best practices on entrepreneurship policy to facilitate the development of healthy entrepreneurship environments in 
developing countries. Mission Measurement will discuss the opportunities and challenges of designing metrics frameworks to measure the ecosystem 
uptake of particular innovations or investments.

When do foundations decide to fund impact evaluations, and how do the results contribute to learning?  How can regular grantee reporting build sector 
intelligence?   

Break 

While ultimately we invest money and resoruces in small and growing businesses to create positive change, that change is expensive, time-intensive, and 
difficult to track.  This discussion will focus on how the sector is moving forward in tackling this challenge. 

Listening Closely: Feedback Loops in the Metrics Value Chain
Michael Chertok, Digital Divide Data

Ximena de Escobar Nogales, Bamboo Finance
Margaret Kuhlow, OPIC
Jessica Seddon, Villgro
Cristina Tellez, FINAE

Moderated by: Kai Hopkins, Keystone Accountability

Break 
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7:00 PM Networking Dinners 
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Thursday, June 13

Time Topic Detail Speaker/Facilitator Track 

GIIRS Ratings to Improve not 
Just Measure 

SROI and its Discontents 

Monitoring Innovation 

9:45 AM

Measuring the Positive and the 
Negative: Environmental 
Impacts 

Accelerator Rearch 

Benchmarks for Marketing at 
the BOP 

11:15 AM

Workshop Sessions

Technology to Manage Impact 
Data

Survey Design Basics 

Beneficiary Voices

Getting Started with IRIS 

Crafting a research agenda: 
Investing in Agricutlure 

Crafting a research agenda: 
Poverty measures

2:30 PM

2:45 PM

3:30 PM

5:30 PM

11:30 AM

Once you've set out to collect impact and performance data, you need to design a system to manage it.  Come learn more about the process of designing 
systems to store, display, and actually make use of your data.  

Are you planning to collect data, and  looking for some help designing the most effecitve survey? This session will focus on survey design, from calculating a 
sample size to writing questions that will elicit the most accurate responses.  Come with your questions! 

So you know you want to align your performance metrics with IRIS, but are not sure where to start?  Come for an IRIS demistification session, and support 
to help you understand where to get started. 

Join this conversation as the first step towards collaborative research that examines the impact of agricultural SGBs on livelihoods, environmental 
sustainability, and potential to drive resiliency. 

While many ANDE members focus on SGBs as a pathway for poverty alleviation, collecting data at the household level on poverty levels is rarely done.  
Rapid poverty assessment methods also show great potential in helping organizations estimate the household poverty levels of SGB customers or 
employees. Come for a discussion of the tools that have been developed to rapidly assess poverty, and how ANDE members can start to build the evidence 
for the connection between SGBs and poverty alleviation. 

Come for a discussion of findings from the first Impact Investment performance survey, which polled 330 social enterprises anonymously 
on behalf of 7 impact investors worldwide. The workshop discussions will focus on how impact investors can cultivate investee voice and 
use it to improve performance for themselves and for their investees.

ANDE's recently released report on accelerator program best practices reveals not only what makes for more successful programs, but also that 30% of 
accelerators are not collecting data on their cohorts. Learn more about this research, and what we plan to do about the performance information gap. 

Samir Doshi, Cambridge University, Centre for Industrial Sustainability
Alan Feldbaum, Low Carbon Enterprise Fund

Marcos Mancini, Banorte
Hilary Parsons, Nestle

Come for this discussion of the SROI methodology.  How and when can we calculate SROI, and what are some lessons learned from the field?

Innovative business models and intervention approaches need rapid feedback loops that support learning and adaptation. Developmemntal evaluation is a 
method that embraces uncertainty and complexity of innovation.  But how can we put this approach into practice?  Come to this discussion to better 
understand the challenges, and solutions, for using rapid feedback loops to improve performance. 

Learn more about some of the trends that mark top performers among businesses that market innovative products to the base of the pyramid, and how you 
can use these benchmarks to improve operations. 

8:30 AM

10:00 AM

Break

GIIRS' value proposition goes beyond driving capital towards impact: small and growing businesses can use the ratings to help them navegate the pathway 
towards sustainable growth.  Learn more about how GIIRS can support adoption of ESG best practices as companies grow. 

Breakfast Conversations - Tools and Methods 

A working lunch will be served during this 3-hour session

Break

Reception & Launch: ANDE's 2012 Impact Report 

Break 

Closing Plenary Session

ANDE Members Only: Metrics & Research Working Group Meeting 

3


