
Follow us on Twitter!
@AspenCSG

@e2ruralcenter

Join the conversation 
during and after the event: 

#AdvancingCDP

Advancing Economic Success
Community Foundations Building Family, Community and Regional Prosperity

March 16-17  |  Washington DC

Introducing Community Development Philanthropy 9:00 am
Deborah Markley, Managing Director, Center for Rural Entrepreneurship
Community foundations that are successfully organizing to advance economic success tend to share a set of “CDP design elements.” Using 
them helps a community foundation analyze the local situation and determine the niche their foundation can best fill to leverage action and 
resources that will produce results.

Agenda Objectives, Overview and Process 9:15 am
Janet Topolsky, Executive Director, Aspen Institute Community Strategies Group

Earn It, Keep It, Grow It:  9:30 am
A Framework for Building Family Economic Success 
Janet Topolsky, Executive Director, Aspen Institute Community Strategies Group
Day 1 of our gathering will focus on community foundation stories and tactics that help low-income or marginalized families move toward and/
or into the economic mainstream. All these efforts seek to improve one or more of the family-focused results profiled in the Family Economic 
Success (FES) Framework – a tool that can help in your analysis and action. 

BREAK  10:30 am

Thinking and Advancing FES: Stories from the Field 10:45 am

From Analysis to Priorities to Results: A Regional FES Action Partnership
West Central Intiative (MN)
John Molinaro, President/CEO, Appalachian Partnership for Economic Growth; Former VP for Programs, West Central Initiative

Ten years ago, West Central Initiative (MN) used the FES framework to assemble a network of key social service, economic development, 
business and civic organizations across its region to examine what was hindering poor families from getting ahead, set action priorities 
together, and then craft program responses that are building family assets. Here’s what happened – and how!

Front and Center on Working Families: Catalyzing a Statewide FES Action Partnership
Arizona Community Foundation
Tony Banegas, Philanthropic Advisor

The Arizona Community Foundation’s 2009 statewide convening of potential business, government and nonprofit partners around 
the FES framework has led to a wider deployment of programs that help Arizona’s low-income working families get ahead – including 
Individual Development Account matched-savings programs, free tax-filing assistance for the Earned Income Tax Credit and Child Tax 
Credit, and Children’s Savings Accounts.

Buffet lunch: Network and Explore Lead Stories 11:45 am

BREAK to travel to afternoon sessions 12:45 pm

Monday, March 16
ACE Conference Center (1 Dupont Circle NW, Floor 1B)

Welcome and Introductions 8:30 am
Janet Topolsky, Executive Director, Aspen Institute Community Strategies Group

Deborah Markley, Managing Director, Center for Rural Entrepreneurship



1B Conference Center Gildenhorn (7th Floor) Smith (7th Floor)
Working Bridges: 
Businesses Collaborating to Help 
Workers (and Firms!) Get Ahead

United Way of Chittenden County (VT)
Lisa Falcone, Working Bridges Director

This Vermont United Way sparked a local small 
business collaborative that is providing shared 
services and staff who “circuit-ride” to help 
low-income employees stabilize during financial 
and family emergencies, and then begin to build 
assets – even as it significantly reduces turnover 
and costs for the participating firms.

Savings Matters: An Account (and 
More) for Every Child!

Barry Community Foundation (MI)
Bonnie Hildreth, President/CEO

This small-but-bold community foundation has 
established a Children’s Savings Account for 
every kindergarten child in the county, has built 
an endowment to do the same for every child in 
the future, and is organizing financial education 
and savings incentives around it that will help 
children, their families and the community grow 
those accounts – and their future – together.

One Napa Valley: Increasing the 
Citizenship Dividend

Napa Valley Community Foundation (CA)
Terence Mulligan, President/CEO

In this region of extreme income disparity, 
the community foundation organized the One 
Napa Valley Initiative, which is helping scores 
of Legal Permanent Resident immigrants who 
already have green cards to become citizens 
– a transition that correlates with higher family 
income, higher educational attainment for 
their children, and more active engagement in 
community affairs.

 BREAK   2:00 pm

Doing FES Session 2: Action Ideas that Work  2:15 pm
1B Conference Center Gildenhorn (7th Floor) Smith (7th Floor)

Civic Leadership Fellows: Connecting 
Local College Students to (a future 
with) Local Employers

Parkersburg Area Community Foundation & 
Regional Affiliates (WV)
Judy Sjostedt, Executive Director

With local youth not seeing their future in the 
area, this community foundation helped create 
short-term job opportunities for local college-age 
students with local businesses – building their 
networks, and helping them envision a future 
that might include staying in the region.

You Earned It, Now Keep It: Closing the 
EITC and CTC Collection Gaps

Barry Community Foundation (MI)
Bonnie Hildreth, President/CEO

When no one else in their region could do it, 
this foundation took on setting up and running 
a program to help local low-income workers file 
for and receive their Earned Income Tax Credits 
and Child Tax Credits – and then successfully 
spun the program off once the community 
realized the benefits it brought to families and 
local businesses.

First Homes: Creating Permanent, 
Affordable Quality Workforce Housing 
in a Tight Housing Market

Rochester Area Foundation (MN)
JoAnn Stormer, President

This foundation has generated hundreds of 
affordable housing options for workers on the 
lower career (and income) rungs in the region’s 
growing health care and hospitality industries 
by creating a dispersed Community Land 
Trust, assembling lending partners and down 
payment resources, and helping match families 
to housing.

 BREAK   3:15 pm

Doing FES Session 3: Action Ideas that Work  3:30 pm
1B Conference Center Gildenhorn (7th Floor) Smith (7th Floor)

El Paso: Engaging Latino Parents in 
Early Childhood Outcomes

The Community Foundation Serving   
Boulder County (CO)
Chris Barge, Director, School Readiness 
Initiative

Working with Latino parents, this foundation 
created El Paso (Engaged Latino Parents 
Advancing School Outcomes), a new grassroots 
movement that is engaging a critical mass of 
well-informed and skilled Latino parents who will 
help ensure that more Latino children arrive at 
kindergarten ready to learn.

Free for All:  A Community College 
Tuition Guarantee for Every High 
School Graduate – in 17 Counties

CREATE Community Foundation (MS)
Mike Clayborne, President

Years before it was proposed for the nation, 
CREATE started, county by county, to put 
together the partnerships and resources that 
have now made community college tuition 
free for every high school graduate across its 
entire 17-county region who attends a local 
community college.

Keep It Local: Transitioning Local 
Businesses to New Local Owners

Communities Unlimited (AR)
Ines Polonius, CEO

Communities Unlimited is helping owners who 
are selling their small businesses “Keep It 
Local” by securing gap financing and technical 
assistance to help transition the firm to people 
in the region – many of them low-resourced – 
who become successful new local owners. Talk 
about a potential impact investment!

The So What? Session: Taking the Best Back Home  4:30 pm
ACE Conference Center (Floor 1B) 
Never end a day like this one without taking some time to determine and share what “stuck” with you that you want to make sure you take 
back home.  We’ll help you do that in this session. 

Reflections & Setting Up Tomorrow  5:30 pm

Reception    5:45 pm
Aspen Institute, 7th Floor 
Please join us up on the 7th floor for convivial and provocative reflection – with refreshments!

Doing FES Session 1: Action Ideas that Work  1:00 pm



1B Conference Center
Lending with Impact: Fortifying Nonprofits,  Attracting Investment
Marin Community Foundation
Marc Rand, Program Director, Loans & Affordable Housing

When the region’s critical nonprofits could not access traditional 
commercial debt, MCF created a loan fund that provides financing for 
nonprofits to build capacity, restructure, and acquire or rehabilitate 
sites. With a 0% default rate, the Nonprofit Loan Fund is now one of six 
investment pool choices for MCF’s donors!

Medium Conference Room (7th Floor)
Atlanta Lettuce Works: Growing In-Demand Greens, Jobs and  
Businesses Right in the Neighborhood
Community Foundation for Greater Atlanta (GA)
Ellen Macht, Project Manager & Consultant

After learning that area hospitals and colleges were buying 90% of their 
lettuce out of state, CFGA initiated Atlanta Lettuce Works – a greenhouse 
co-op in downtown Atlanta that will grow hydroponic lettuce and employ 40 
resident-owners from poor neighborhoods in sustainable living wage jobs.

Gildenhorn (7th Floor)
Keep It Growing: Using Farmland Donations to Generate Local 
Farm Businesses and Investments – Forever 
Southwest Initiative Foundation (MN)
Diana Anderson, President/CEO

This innovative foundation developed the Keep It Growing farmland-giving 
program to keep land locally owned and in production and to offer young 
farm families a start – while offering charitable benefits to the donors and  
producing rental income the foundation uses to do even more good.

Smith (7th Floor)
New Orleans Works: Equipping and Matching Job Seekers 
with the Health Care Jobs in Demand
Greater New Orleans Foundation
Bonita Robertson, Site Director, New Orleans Works

This regional collaborative, chaired and staffed by GNOF,  is successfully 
preparing low-skilled job seekers and incumbent workers for career 
pathways that address critical workforce needs of healthcare and 
biosciences sector employers – and improving worker retention, job quality, 
and patient satisfaction along the way.

Tuesday, March 17
ACE Conference Center (1 Dupont Circle NW, Floor 1B)

Welcome and Introductions  8:30 am
Janet Topolsky, Executive Director, Aspen Institute Community Strategies Group

Deborah Markley, Managing Director, Center for Rural Entrepreneurship

Agenda Objectives, Overview and Process  9:00 am
Janet Topolsky, Executive Director, Aspen Institute Community Strategies Group

Wealth, Ownership and Livelihoods:   9:15 am
An Emerging Wealth-Building Framework to Advance Regional Economic Success
Deborah Markley, Managing Director, Center for Rural Entrepreneurship

Day 2 will feature community foundation stories and strategies that are playing a more mainstream role in the region’s economic development 
– but with a focus on ensuring that low-income people, places and firms are part of the action and the benefit. Using a Wealth-Building 
Framework can help community foundations target their best niche and roles.

 BREAK   10:15 am

Thinking and Doing Wealth Building: Stories from the Field 10:30 am

Leveraging Our Anchor: Connecting a Health System’s Purchases to Local Suppliers
The Greater Kanawha Valley Foundation (WV)
Becky Ceperley, President/CEO

The Greater Kanawha Valley Foundation after embracing a wider vision of “wealth-building” in its mission, is now helping assemble a regional “value chain” 
– through which local growers are beginning to meet the regional health system’s demand for nutritional ingredients that their food services need.

Boosting Jobs, Profits and Futures: Strengthening a Regional Manufacturing Sector
West Central Intiative (MN)
John Molinaro, President/CEO, Appalachian Partnership for Economic Growth; Former Vice President for Programs, West Central Initiative

About 15 years ago, this nine-county community foundation took on revitalizing its small-firm manufacturing economy, providing gap lending to modernize 
businesses and partnering to increase the skills of incumbent workers to handle new technology and methods. The businesses grew, as did better-paying 
jobs and job stability for local workers, and the region’s economic prospects.

Buffet lunch: Network, Explore Lead Stories, and Set Up the Afternoon Breakouts 11:45 am

 BREAK to travel to afternoon sessions  1:00 pm

Community Foundation Wealth-Building Stories Session I  1:15 pm



The Aspen Institute Community Strategies Group (CSG) 
connects, motivates and equips local leaders to build more 

prosperous regions and advance those living on the economic 
margins. We do so by designing and facilitating action-inducing 

peer learning activities among community leaders, providing 
strategic guidance to sharpen focus and strategy, building 

networks to spread good ideas, and producing tools, frameworks, 
analysis and stories to help local leaders advance families 

and economies. Our key focus areas include regional wealth 
building, family economic success and community development 
philanthropy. For more information about Aspen CSG, call (202) 

736-5848 or visit http://www.aspencsg.org.

The Center for Rural Entrepreneurship helps community 
leaders build a prosperous future by supporting and empowering 

business, social and civic entrepreneurs. With our roots and hearts 
in rural America, we help communities of all sizes and interests by 
bringing empowering research together with effective community 

engagement to advance community-driven strategies for prosperity. 
Our focus areas include entrepreneurial communities, new 

generation partnerships and community development philanthropy. 
We work to empower community leaders to find their own answers 

to the economic development challenges and opportunities they 
face. For more information about the Center, call (402) 323-7336 or 

visit http://www.energizingentrepreneurs.org.

 BREAK  2:30 pm

Community Foundation Wealth-Building Stories Session 2  2:45 pm
1B Conference Center

All Spades in the Ground: Cultivating the Local Food 
Sector Statewide
Vermont Community Foundation
Janet McLaughlin, Special Projects Director

This foundation has used most every arrow in its quiver – 
research, grantmaking, impact investing, network building, 
convening, donor engagement, policy advocacy – to link a chain 
of activity and actors that is strengthening the state’s agricultural 
sector, sustaining local farmers and connecting more Vermont 
families with healthy, local food.

The So What? Session: Taking the Best Back Home  4:00 pm
ACE Conference Center (Floor 1B) 
Another full day, and another dedicated period to reflect and share what “stuck” with you that you want to make sure you 
take back home. We’ll also ask you for ideas that can help more community foundations do better at advancing economic 
success.

Reflections / Thank You’s  5:15 pm

 ADJOURN 5:30 pm

Medium Conference Room (7th Floor)
Finding the Niche: Filling Demand for Skilled Green 
Stormwater Management Workers
Community Foundation for the National Capital Region
Angela Jones Hackley, Interim President

After identifying a market opportunity with significant demand 
in the DC region – green stormwater management – this 
foundation is fostering private-public partnerships that are 
now establishing a business that will soon employ low-income 
residents in a transitioning neighborhood.

Gildenhorn (7th Floor)
The Venture Accelerator: Matching Entrepreneurs 
with Seed Funding and Mountaintop Mentors
Telluride Community Foundation (CO)
Paul Major, President/CEO

Sparking the local economy with its Telluride Venture 
Accelerator, this foundation is matching potential local 
entrepreneurs (50% of them women) with seed funding, world-
class mentors, and access to a unique investment community – 
heady stuff at 9000 feet in the San Juan Mountains.

Smith (7th Floor)
The Tribune Building: Changing Local Development 
Culture and Results through Participation
Incourage Community Foundation
Jenny Riggenbach, Chief Collaboration Officer

In a region coming back from staggering job loss, this innovative 
foundation is using its purchase and redevelopment of the 
town’s former newspaper building to engage of hundreds of 
citizens and catalyze a turnaround in the local thinking about 
what “development” really is – and how to do it.

This workshop was made possible by the Aspen Institute Community Strategies Group, the Center for Rural Entrepreneurship, 
the Annie E. Casey Foundation, the Ford Foundation, and the contributions of workshop participants.


