
                                                  

 
 

 
TRANSFARM AFRICA 

A New Initiative Promoting Agricultural Development, Trade and Food Security in Africa 
 

ransFarm Africa (TFA) is an initiative to advance 
equitable and sustainable commercial agriculture 
along Africa’s Development Corridors in ways 
that will measurably improve the income of 

smallholder farmers, particularly women, and integrate 
them into a dynamic, internationally competitive food 
economy, leading to increased food production and 
greater overall food security in Africa.  The 
Development Corridors are trade and transport routes 
that, with the right support, hold the potential to connect 
Africa’s landlocked countries into regional and 
international markets and bring farmers into a system 
that can move food and inputs and create new 
commercial opportunities.   
 
Building on the Development Corridors framework, TFA 
combines investment and policy in an innovative 
approach to the “missing middle” of African agriculture: 
growth-oriented, mid-scale commercial farms and 
agribusinesses that incorporate small farmers as 
suppliers, customers, partners or employees.  In the 
belief that large-scale private sector investment in 
African agriculture is needed, TFA has been deliberately 
conceived as a demonstration project designed to help 
deliver—both through its direct results and its 
demonstration effect on capital markets and donor and 
government policies—sustainable and scalable pan-
African solutions to the challenges of achieving food 
security and improving the livelihoods and resilience of 
Africa’s small farmers and their households.   
 

TRANSFARM AFRICA’S FOUR PRINCIPLES 

 
ransFarm Africa will facilitate the emergence and 
growth of transformative forms of commercial 
agriculture and, in parallel, work to improve 
agriculture-related policies and investment 

regimes and overcome trade- and infrastructure-related 
barriers to the regional spread of transformative 
agriculture in sub-Saharan Africa.   Partnership—with 
local farmers, businesses, African organizations and 
investors—is central to TFA’s structure, objectives, 
strategy and approach, which have been directly 
informed by four core principles:   

 
First, the size of the challenge and the opportunity is 
enormous.  Africa is the last great agricultural frontier, 
home to half of the world’s uncultivated arable land.  
One way or another, Africa’s agricultural resources will 
be brought into production in the face of growing 
regional and global demand for food.  The question is 
whether Africans themselves will share in the benefits.  
The Development Corridors hold the potential to 
connect farmers to functioning markets and create 
opportunities for businesses all along the value chain.  
Promoting food security for Africa’s smallholders means 
focusing on activities that are market-driven and 
scalable—and therefore sustainable. 
 
Second, the scale and nature of the transformation that 
has to occur in African agriculture can only be brought 
about by successive waves of private sector 
investment.  There are simply not enough foreign aid 
and charitable funds to accomplish this.  Interventions 
must be catalytic and designed to encourage the 
greater inflow of private capital necessary for a 
significant transformation of African agriculture. 
 
Third, interventions must be “demand-driven” and 
originate with the experience and efforts of commercial 
agribusiness—of all sizes—to set up, operate, and grow 
their businesses.  Those best qualified to identify the 
barriers are people who deal with the negative impact of 
market and policy obstacles on a daily basis—operating 
their businesses, growing, processing or distributing 
food and moving products around Africa and beyond.  
 
Fourth, the business sector must be involved.  
African and international businesses with direct 
engagement in the sector are the best source of the 
advice, skills, techniques, and networks that African 
policymakers, investment strategists, agricultural 
planners, and corridor managers desperately need.  
Donors and NGOs have much to offer but lack the 
business experience and “problem-solving DNA” African 
agriculture requires.  Governments will not make the 
right policy choices—or enforce laws to the benefit of 
African agriculture—without business involvement in the 
policymaking process.   
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Built around these core principles, the TransFarm Africa 
Initiative is made up of two elements—an investment 
component and a removing the barriers component—
that are designed to work together in an integrated 
fashion.   
 

INVESTING IN TRANSFORMATIVE AGRICULTURE 

 
ransFarm Africa investment partnerships are 
being established to target transformative 
agriculture projects with business models that 
incorporate smallholder farmers and small and 

medium-sized agricultural enterprises.  TFA will 
establish partnerships and select funds or other vehicles 
for collaboration on the investment side, and these 
innovative partnerships can be replicated and used on 
Development Corridors throughout sub-Saharan Africa.  
TFA is currently working with Lion’s Head Global 
Partners, an investment bank based in London with 
core expertise in financial advising, capital-raising, and 
investment management, to establish an agriculture 
vehicle that at this point comprises an investment in 
Mtanga Farms Ltd, a Tanzanian mixed farming 
business that is now expanding into seed potato 
production.  In the future, this vehicle is expected to 
make additional investments in Mtanga and in other 
agribusinesses in sub-Saharan Africa.  TFA is also in 
discussion with other investors and private equity funds 
focusing on agriculture in Africa about the possibility of 
collaborating under the umbrella of the TFA initiative. 
 

REMOVING THE BARRIERS TO  
AFRICA’S AGRICULTURAL GROWTH AND DEVELOPMENT 

 
frican agriculture needs capital.  But beyond the 
need for capital, agribusinesses also face real 
practical challenges and barriers to growth due 
to a variety of factors that may be beyond their 

immediate control—e.g. policy and regulatory issues 
where governments lack the capacity to implement 
business-friendly laws and regulations or where an 
individual agribusiness is unable to access the right 
levels of government for intervention.   
 

TransFarm Africa’s “Removing the Barriers” program 
will address the risks and barriers that investors and 
agribusinesses face and work to remove and overcome 
these barriers.  TransFarm Africa will also apply the 
lessons learned from addressing these specific barriers 
and will work with African regional institutions, donors, 
and international policymakers to ensure that such 
barriers are addressed more broadly to help build 
Africa’s local and regional markets. 
 
“Removing the Barriers” will work in cooperation with 
business-led organizations to bring agribusiness 
expertise into the agricultural policy development 
process in Africa.  In addition to generating significant 
economic and welfare gains for smallholder farmers, 
this component will inject an indigenous private sector 
“business voice” and communication platform into 
agriculture-led growth and development initiatives.  It 
will also address international impediments to the 
growth of regional African agriculture and food systems 
by working on developed country trade, agriculture, 
investment and food security policies as they affect sub-
Saharan Africa’s ability to modernize and become more 
competitive in the agricultural sector.   
 
TFA’s partners in “Removing the Barriers” are Aspen 
Global Health & Development, a program of the 
Aspen Institute in Washington DC, and a number of 
companies and non-profit organizations in the United 
States, Europe and Africa.  The William & Flora Hewlett 
Foundation supported the exploration, research, and 
development phases of TFA through its Global 
Development Program, and additional support is being 
provided by the U.S. Agency for International 
Development.   
 
We believe that TransFarm Africa’s targeted 
constituency—middle market businesses with a proven 
management team, basic corporate governance 
capabilities, and a growth-oriented business plan—will 
become one of the primary engines driving the 
emergence of agriculture as Africa’s new source of 
economic dynamism over the next decade.   

FOR FURTHER INFORMATION: 
 

Joe Guinan 
Director 
TransFarm Africa Initiative 
joe.guinan@aspeninst.org  
+1 (202) 736-2291 

Katrin Kuhlmann 
Senior Fellow and Director 
TransFarm Africa “Removing the Barriers” 
katrin.kuhlmann@aspeninst.org    
+1 (202) 736-2505 
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