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The Aspen Network of Development Entrepreneurs, on behalf of the Argidius Foundation, 

seeks 

Consultant to Design Monitoring and Evaluation System  

for the  

Argidius-ANDE Finance Challenge 

 

Terms of Reference 

 
 
About the Argidius-ANDE Finance Challenge (AAFC) 
 
The Argidius Foundation1 and the Aspen Network of Development Entrepreneurs2 launched the 
Argidius-ANDE Finance Challenge (AAFC) in 2012 to support innovative ways to provide 
capital to small businesses in emerging markets that require $20,000-$250,000 in early stage 
capital. The goal of the challenge is to accelerate the development of innovative and sustainable 
solutions in a number of emerging markets, ideally establishing models that can be replicated. 
Proposals were required to support activity in at least one of six target countries: Burkina Faso, 
Guatemala, Honduras, Mali, Moldova, and Nicaragua. 
 
Five proposals were selected in August 2012 to receive EUR 200,000 each to implement the pilot 
phase their proposed projects.3  These five projects are currently underway and will run through 
March 31, 2014.  Assuming impact criteria are met, the AAFC Selection Committee will then 
select a Grand Prize Winner to receive an additional EUR 1 million. 
 
About the Consultancy 
 
This consultancy offers a unique opportunity to collaborate with an innovative initiative 
supporting solutions to the critical financing gap in the small and growing business sector. The 
consultant will design and set up a baseline assessment and implement the consequent 

evaluation of the five pilot programs for success and potential for replication.   
 

Evaluation  
 
The assessment and evaluation is intended to provide the AAFC Selection Committee with 
information about (1) the status and results of the five pilot projects, (2) the progress of each 
pilot towards meeting the end objective of addressing the financing gap for small businesses, 
and (3) the potential of each project for replication or scale.  
 
The assessment strategy should be built on best practices in external independent evaluation. The 
evaluation should plan to begin as early as March 2013 and run through the end of the grant 
period (March 31, 2014) and should take into account each pilot’s projected performance 
indicators as listed in their proposals.   
 
The primary focus of the evaluation is to help determine a Grand Prize winner for the Challenge. 
In so doing, the evaluation process should allow the AAFC to:  

                                                 
1 See www.argidius.com for more information about Argidius Foundation 
2 See www.aspeninstitute.org/ande for more information about ANDE 
3 See http://www.aspeninstitute.org/policy-work/aspen-network-development-entrepreneurs/node11762/argidius-ande-

finance-challenge-round for descriptions of the winners 
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• Determine whether the five projects are meeting their proposed goals and the 
overarching goal of addressing the financing gap for small businesses 

• Compare and evaluate the five interventions against one another 

• Determine what structural constraints, if any, could inhibit the growth of this model 

• Assess whether the growth of SMEs benefitting from this financing has been stronger 
than that off SMEs who did not receive this financing 

• Routinely collect data on performance indicators, comparing actual results with 
targets 

• Capture lessons learned that may not be part of an intended result 

• Systematically report progress to AAFC staff and alert them to problems and 
successes; reporting will include qualitative and quantitative information on the 
progress towards outcomes 

• Learn and apply lessons from the process and information collected  
 
This will require a mixed methods approach with the understanding that certain variables will be 
beyond the control of the evaluator to precisely exclude from the analysis.  The baseline 
assessment will allow the evaluation to address key areas and questions, such as:  
  

• Relevance: To what extent has the pilot program achieved the objectives of the 
AAFC?  

• Efficiency/Internal Capacity: Did the pilot implement its project in a timely and 
cost-effective manner? Was the host organization able to manage implementation 
effectively? 

• Effectiveness/Impact: Did the proposed initiative unlock new financing for firms 
seeking $20,000 to $250,000?  What is (or was) the expected revenue growth of 
those firms who benefitted from the financing? Does this project provide a 
compelling return on the total investment required?  

• Sustainability/Scaling/Replicability: Is there a clear plan for how the initiative will 
become self-sustaining over the medium term? How could the initiative be scaled up 
(in the target country)? Is this model replicable in other countries/regions?  

 

Deliverables 

 
1. Establish reasonable benchmarks for success for each of the five interventions and 

propose a methodology for determining whether the project is meeting those benchmarks 
(we understand that this might be different for each project) 

2. ROTI calculation (current and projected) for each project 
3. A mid-term written review of the pilot programs and preliminary findings by September 

15, 2013. 
4. A final evaluation report including an in-depth analysis of the five pilot programs, their 

progress towards stated goals, the likelihood for replication, and the suggested winner for 
the Selection Committee Meeting by May 15, 2014. Final presentation to Selection 
Committee. 
 

Timeframe 

 
The consultancy is scheduled to start in March 2013. A review of the pilot programs and 
preliminary findings should be available by September 15, 2013. All deliverables should be 
finalized by May 2014.  
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Skills and Qualifications 

 

The ideal applicant will be a team of consultants or an individual with deep expertise in 
evaluation.  For- profit, non-profit and academic entities are invited to apply.  The successful 
applicant will likely have the following skills and qualifications: 

• Demonstrated experience in program management and evaluation, especially relating to 
economic development, small business capacity building and investment, and emerging 
markets. 

• Experience developing monitoring and evaluation systems for accountability (results) and 
organizational learning 

• Advanced degree(s) in an area related to the field 

• Strong competencies and experience in data collection, processing, and management 

• Good understanding of issues related to confidentiality, data safety, and other ethical 
concerns related to the sharing of sensitive data 

• Excellent interpersonal and communication skills: the ability to successfully and 
effectively liaise with people in a wide range of functions in a multi-cultural 
environment. Demonstrated experience in communicating complex concepts to a range of 
stakeholders in multi-cultural settings 

• Experience in communicating evaluation or research findings in clear, written format for 
multiple audiences  

• Fluency in written and spoken English (required), French and Spanish (preferred) 
 

Application Procedure 

 
Indicate your intent to apply by emailing Joanna Herrmann (Joanna.herrmann@aspeninst.org) no 
later than February 22nd to receive the necessary background information on the five pilot 
projects.   
 
Submit the proposal via email attachment to Joanna Herrmann on or before March 8, 2013 at 5:00 
PM Eastern Standard Time. The proposal should not exceed 10 pages in length and should 
include the following: 
 

• A description of your organization, noting specifically its capacity and experience in 
setting up baseline assessments and conducting evaluations of pilot programs in emerging 
markets 

• The proposed methodology  

• A list and description of past projects of similar scope and focused on similar issues 

• Brief profiles of the lead staff 

• Two reference organizations for which you have conducted similar work 

• A detailed budget (that outlines travel, materials, professional fees, and other expenses) 
 
 

Selection Process 

 
The final selection will be made by an AAFC committee and be based on both the quality and the 
cost of the proposal.   Additional information may be sought from applicants during the selection 
process.  We expect the selection to be made by mid-March, 2013.  
 

Contact: For questions or requests for additional information, please contact Joanna Herrmann at 
Joanna.herrmann@aspeninst.org.   


