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Open Date: July 7, 2014 
Proposals Due: August 11, 2014 
Awards Announced: September 30, 2014 

 
I. Introduction  

The Aspen Network of Development Entrepreneurs (ANDE) invites proposals from ANDE members interested 
in receiving support to fuel initiatives aimed at women’s entrepreneurship and invention-based enterprises.  
The goal of the Capacity Development Fund is to increase the productivity and effectiveness of ANDE 
members, as well as to encourage increased collaboration between organizations, while creating tools and 
insights that can help the SGB sector as a whole.  

II. Guidelines 

ANDE members may apply to the Capacity Development Fund for grants of up to 18 months; with a 
maximum total request of US$50,000.  Joint submissions from ANDE members and submissions which 
demonstrate the broader benefit to the sector are strongly encouraged.  Non-ANDE members may be part of 
a collaborative grant request; however the ANDE member must be the primary grant recipient.  ANDE 
members may participate in more than one grant proposal.  Annual membership dues must be current in 
order to be eligible and organizations must be members for the duration of the granting period. 

ANDE seeks to fund around 4 proposals in this sixth round.  Total funds available for this RFP are 
approximately $200,000.  The Lemelson Foundation and Goldman Sachs 10,000 Women have graciously 
provided the capital for this round of funding. 

This CDF round will put additional emphasis on funding proposals targeting women’s entrepreneurship and 
invention-based enterprises.  Two types of proposals will be funded: 

 Women’s Entrepreneurship Focused Initiatives:  The CDF will fund initiatives designed to provide 
direct support to small and growing businesses operated by women entrepreneurs, develop tools and 
case studies that will assist the sector in better serving women entrepreneurs, and/or help disseminate 
insights about serving women-managed SGBs.  Emphasis should be placed on projects that support the 
ability of women to access finance.  The CDF is particularly interested in increasing the loan approval 
rate of female owned businesses. 

 Science and Technological Invention Entrepreneurship Initiatives:  The CDF will fund initiatives 
designed to provide direct support to small and growing science, engineering, and technological 
invention-based businesses that serve the poor in developing countries, develop tools and case studies 
that will assist the sector in better serving invention-based entrepreneurs, and/or help disseminate 
insights about serving invention-based SGBs.  Specific problem areas that could be addressed are: middle 
management talent, engineering/prototyping spaces, customer feedback/market insights, appropriately 
structured seed stage finance for science/engineering based enterprises.* 

 

 

* The Lemelson Foundation defines invention-based entrepreneurship/enterprise to refer to the specific sub set of technology based entrepreneurs that focus on 
developing and commercializing new physical products that in general serve the needs of those living at the base of the pyramid.  This term is used to differentiate 
these “hardware” based enterprises from those working to develop ICT or “software” based technologies for the BOP.  
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III. Impact Assessment 

Successful proposals will have a clear theory of change and will consider and measure (through specific 
outputs and outcomes) the penetration of the idea/project into the ANDE community and the SGB sector as 
a whole.  We will also consider the impact on the efficiency and productivity of the organizations involved 
and how they intend to leverage the funds (whether through partnerships, matched funding, etc) for 
expanded impact.  Impact assessment criteria will be defined in the grant agreements.  

IV. Application Timeline and Process 

July 3, 2014 RFP Released 

August 11, 2014 Submission deadline 

August 29, 2014  Clarifying questions sent to applicants (as needed) 

September 15, 2014 Winners Notified 

September 30, 2014 Winners Announced at ANDE Annual Conference 

 

V. Proposal Structure 

To apply for a CDF Grant, please provide a brief (no more than 9 pages, including cover sheet and 
appendices) proposal that clearly includes, in this order: 

1. Cover sheet (1 page):  

 Title of proposal 

 Type of proposal (Women’s entrepreneurship or Science/Tech Invention) 

 Organizations involved with request 

 Amount of request ($50,000 max) 

 Time frame of proposed project or program (18 months max) 

 1-4 sentence brief description of the request 

2. Organizational Overview/Information (1 page): 

 Proposal’s main contact name, title, and contact details 

 A brief description of your organization(s) and why it is well suited to carry out the proposed project 

3. A narrative description of the proposed project/program (3-5 pages), including: 

a) The problem or market-need being addressed 

b)  How the project will address the identified problem or need, including specific goals for the effort 

c) How the project fits the ANDE CDF funding priorities (efficiency/productivity of orgs and sector, increased 
collaboration, development of tools and insights) 

d) Who will implement/participate in the proposed effort and their qualifications.  

e) How the project or program will create value for the sector and/or SGBs 

f) The expected outputs and outcomes that will result from this initiative and how they will be measured and 
captured.  How and when will the success of this project be evaluated. 
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g) How the project findings/results will be shared with ANDE and the overall sector. This should include a clear 
dissemination plan and steps on how the ANDE network will be leveraged.  

4. A list of other project funders (prospective and committed) 
 

5. Total proposed project budget with a line item breakout  (Include total projected cost of project, not only 
portion you are requesting funding for; if funding request is for entire budget, please indicate.) 
 

6. Timeline of the project activities 

VI. Evaluation Criteria 

Clarity 

 

 Are objectives clearly articulated? 

 Is there a well-defined roadmap to achieve objectives? 

Feasibility and Internal 
Capacity 

 How feasible are the objectives and roadmap? 

 Is the timing, sequencing, and resourcing of the effort reasonable? 

 Has the organization demonstrated its ability to achieve the milestones 
laid out in the proposal?  Is the team assigned to implementation qualified 
and of sufficient size?  Does the organization have the means to manage 
the implementation? 

 Are the funds provided being leveraged (through partnerships, matching 
funds, etc) to ensure maximum impact? 

Impact 

o On SGB 
intermediaries 
(sector that 
serves SGBs) 
 

o On SGBs  

 

 What is the depth and breadth of the sector need being fulfilled? 

 What is the depth and breadth of the proposed idea/solution? 

 How soon will impact be achieved, and will it be sustainable? 

 Is collaboration/communication between ANDE members being fostered? 
 

 What is the depth and breadth of the SGB need being fulfilled? 

 What is the depth and breadth of the proposed idea/solution? 

 How soon will impact be achieved, and will it be sustainable? 

Impact on women’s 
entrepreneurship (*if 

applicable) 

 How does this project directly support or impact women’s 
entrepreneurship, and specifically on increasing loan approval rates? 

Impact on invention 
entrepreneurship (*if 

applicable) 

 How does this project directly support or impact science, engineering, and 
technology entrepreneurship? 

 

Questions about the CDF should be directed to Daina Ruback (daina.ruback@aspeninstitute.org).   

Please submit proposals to daina.ruback@aspeninst.org  
no later than 11:59pm ET on August 11, 2014. 
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