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“In the field of modern business, so rich in opportunity for the exercise of man's finest and most 

varied mental faculties and moral qualities, mere money-making cannot be regarded as the 

legitimate end. Neither can mere growth of bulk or power be admitted as a worthy ambition. Nor 

can a man nobly mindful of his serious responsibilities to society view business as a game; since 

with the conduct of business human happiness or misery is inextricably interwoven.” 

-Justice Louis Brandeis, 1912 

 

Day 1 

 

4:00 p.m.  

 

 

4:30–6:00 p.m. 

 

 

Location: The Torch Club, NYU (18 Waverly Place) 

 

Welcome 
Judith Samuelson (The Aspen Institute) and David Langstaff (TASC) 

 

Panel: Purpose and Leadership  

 

Moderator: Joe Nocera (The New York Times)  

Panelists: Linda Hill (Harvard Business School), Bob Corcoran (GE), and  

Larry Zicklin (NYU Stern)  

What is the relationship between business leadership and purpose?  How do 

different conceptions of business purpose impact how we lead in business?  

How have these ideas evolved over time?  What impact (if any) did the rise of 

“shareholder primacy” have on business leadership?   

 

6:00–7:00 p.m.  Cocktails and Intros 
 

7:00–9:00 p.m. Dinner and Table Discussion: what skills and characteristics do we need in 

our future business leaders so that they can lead with and implement purpose 

beyond share price/profit maximization in their organizations?   

 

Day 2 

 

7:30–8:30 a.m. 

Location: Tisch Hall room UC-21 (40 W. 4
th

 St.) 

 

Breakfast  

 

8:30–10:00 a.m. Purpose Over Time and Place 
 

Provocateurs: Gerald Davis (University of Michigan, Ross School of Business) 

and Christopher Bruner (Washington and Lee University School of Law) 

Readings: “The Enduring Ambivalence of Corporate Law” by Christopher 

Bruner 

Commencement Speech at Brown University (1912), Justice Louis Brandeis 

What conditions influence various conceptions of business purpose over time 

and place? What lessons stand out from the ways past conceptions of business 

purpose have been implemented and have impacted society?  What conditions 

today suggest the need for a change in our conception of corporate purpose?  

What conditions today suggest the maintenance of the status quo? 
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10:00–10:15 a.m. Break 
 

10:15–11:45 a.m. Purpose and Strategy 

 

Provocateurs: Peter Knight (Generation Investment Management) and  

David Langstaff (TASC) 

Readings: “Managing for Stakeholders: Trade-offs of value creation?” by   

R. Edward Freeman 

“The Search for Strategic Alignment” by Nikos Mourkogiannis 

How are companies aligning purpose and strategy?  What kinds of metrics, 

policies, and practices do companies employ to “operationalize” purpose(s) 

other than share price/profit maximization?  How might a firm’s purpose be a 

driver of value?   

  

11:45–12:45 p.m. Boxed lunch and small group discussions  

 

Topic 1: Efficiency vs. stability:  There is an inherent tension between 

efficiency and stability in all systems.  How might a better understanding of this 

tension affect how we view the purpose of the firm?  Consider this dynamic on 

the broader economic system and on an individual firm-level. 

(Reading: “Sand In the Machine the Key to Stable Markets”, by  

Mark Buchanan) 

 

Topic 2: Maximize, optimize, balance, or…..?  Consider the benefits and short-

comings of each approach for a firm.  Discuss various ways firms can align or 

balance the interests of management, investors, employees, customers, and 

communities to benefit society.  

(Reading: “Maximizing Customer Delight” (excerpts from Fixing the Game, by 

Roger Martin) 

 

12:45–1:45 p.m. Purpose and Accountability 

 
Provocateurs: R. Edward Freeman (University of Virginia, Darden School of 

Business) and Rob Zivnuska (BlackRock) 

Readings: Deloitte Millennials Survey 2011 

“Twilight of the Berle and Means Corporation” by Gerald Davis 

“How Leaders Kill Meaning at Work” by Teresa Amabile and Steven Kramer 

To whom does purpose matter?  And to whom do we want the corporation to be 

accountable?  How might a broader conception (or a variety of conceptions) be 

implemented to engender greater trust in the public corporation among 

employees, customers, shareholders, and society? 

 

2:00–3:00 p.m. Towards a new narrative of purpose for business 

 

Facilitator: Ryan Jacoby (IDEO) 

Our final session will be a mini design “charrette” focused on mapping the 

way forward to a more nuanced conception of corporate purpose in graduate 

schools, boardrooms, and even the public at large.  

 


