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 Guess who dreams of running “a bar where people like the fellows come together, drink & talk & dance (on tables?)”



  View of the mountain from the Aspen Institute

“Stopping by Woods on a Snowy Evening,” one of 
Robert Frost’s beloved poems, tells the story of a man on horseback who interrupts his 
ride “to watch the woods fill up with snow.”

The reader gets the sense that the rider rarely takes time for this kind of reflection.  
Even his horse is surprised by the pause:

My little horse must think it queer
To stop without a farmhouse near
Between the woods and frozen lake
The darkest evening of the year.  

In fact, the rider may not have lingered long.  In one of the most famous stanzas in 
American poetry, Frost writes:

The woods are lovely, dark and deep.
But I have promises to keep, 
And miles to go before I sleep,
And miles to go before I sleep.

Still, we can’t help but think that the rider is moved by this experience.  Perhaps he 
carries the beauty of the scene with him as he rides to his destination, maybe even into 
the days that follow.  

As we gather here in Aspen with the snow covered Rockies as our backdrop, I invite you 
to think of your time here as such a pause – however brief – before you pick up again on 
all of the promises you have to keep.    
 
Our Summit agenda has structure but also allows plenty of time for you to create the 
conversations that matter most to you.  We invite you to reconnect with the Summit 
participants whom you know and reach out to those you have not yet met. You will be 
richly rewarded.  

All of us at the Aspen Business & Society Program welcome you to this Summit.  We 
hope that the weekend will offer a chance to take in the beauty of the mountains, share 
your knowledge, be inspired by others and leave re-energized for the work ahead. 

Nancy McGaw, Director, First Movers Fellowship Program



Bare Force
Too many beers bears.   2009

The Stand
A stand of Aspen trees.   2010

Rigabamboo
 

A sing-along camp song, “Rigabamboo”.  2011

Pioneer Species
 

The Aspen tree is a pioneer species – hardy and the first to 
colonize previously disrupted or damaged ecosystems – usually 
the first to spring up with life after a fire or freeze.   2012

The Populus
 

Populus is the scientific name of the family of the Aspen Tree. 
Not just individuals working alone. We are part of something 
bigger, we recognize ourselves as a community of peers 
connected by the mission of changing the world for a more 
sustainable one.   2013

First Movers C l a s s  Na m e s



What would 
we learn if 
we raised up 
First Mover 
stories?
Thanks to Nancy, Judy and Garrett for your 
ingenuity, thoughtful action, kindness and belief 
in each of us.

  View of the mountain from the Aspen Institute



Witness
By Denise Levertov

SILVER STAR
By William Stafford

BLESSING THE BOATS
BY LUCILLE CLIFTON

  Photo cred: Garrett Barr

POETRY M a ny  t h a n ks  t o  D av e  S l u y t e r



Why we 
work. 
The 
Dreams 
List.
Do you have a dreams list?
The Fellows have hope for the future.





Connecting 

February 28, 2014 F r i d ay

Recently 
had an “aha” 
moment

Has 
memorized a 
poem

Knows a 
good joke

Overcome 
something 
they were 
afraid of

Has a quote 
that inspires 
them

Talked to 
someone 
in another 
country 
today

Loves the 
snow

Checked 
how the 
stock market 
was doing 
today

Was inspired 
by someone 
today

Recently had 
an adventure

Plays a 
musical 
instrument

Has a silly 
habit

Knows the 
value of their 
business

Exercised 
today

Has a life 
mission

Has a 
regular 
meditation 
practice

Is in Aspen 
for the first 
time

Recently 
celebrated 
someone 
else’s 
success

Sent a 
handwritten 
‘thank you’ 
note recently

Made a 
mistake

Is 
passionate 
about a long 
term goal

Currently 
serves as a 
mentor

Has 
described 
him/herself 
as a “social 
intreprenuer”

Shared 
something 
vulnerable 
recently

Has a cause 
they are 
passionate 
about

Seth Marbin, 2011 Fellow and founder of Teampedia, Program Manager, 
Employee Social Responsibility, Google. Bingo Facilitator.
 

Seth Marbin kicked off the 2014 Summit 
with a fun and engaging game of First 
Movers-themed bingo. The icebreaker 
fostered connections across the 
Fellowship classes and with friends and 
supporters of the First Movers program.



First Mover 
Stories to 
Inspire Us 
 
Paul Dillinger told us the story of how a moral imperative 
inspired the creation of Dockers® WellthreadTM.  
Head of Global Product Innovation, Levi Strauss & Co.; 2012 Fellow 

Diana Simmons showed us how valuing people inside 
her organization helped to inspire teams to tackle huge 
challenges and create social change.  
Director New Product Commercialization, Clif Bar & Co.; 2011 Fellow 

Adrian Thomas reframed an opportunity and asked the 
question, “Would we stand up for public healthcare?”
Vice President of Global Market Access, Global Commercial Strategy
Operations and Global Public Health, Janssen; 2013 Fellow

David Langstaff, moderator.
Advisory Board Chair, Aspen Institute Business & Society Program
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Play
Skiing fresh pow on Ajax, Shopping with 
Paul, and Snowshoeing with Howie.





Conversations
Workshop A: (Mini) Aspen seminar David Langstaff, Chair of the Aspen 
Business & Society Program Advisory Board, moderator.

Workshop B:  Immunity to Change Led by Shari Cohen, a coach and leadership 
development expert.

Next Frontier Sessions
The New Workplace:  Preparing for the changes ahead. 
 

By 2020, more than 40% of the US 
workforce (about 60 Million people) will 
be so-called contingent workers – a.k.a. 
permanent freelancers and temps.  In 
this session we explored how workplace 
changes and emerging technologies open 
opportunities to achieve positive social and 
economic impacts.

Discussion starter: Jeremy Neuner, 2010 Fellow, 
NextSpace CEO and co-author of The Rise of the 
Naked Economy. Meg Siegal, 2012 Fellow, moderator/
provocateur.  

Supporting Internal Change Agents    
What do we know – or need to know – about how best to 
support internal change agents in corporations?  What do 
change agents need to understand about how to lead and 
influence – even if they don’t have clear authority to do so?
Discussion starters include Erin Bina, 2012 Fellow, Power & Water Marketing Leader, 
General Electric; and Christine Bader Author, The Evolution of a Corporate Idealist: 
When Girl Meets Oil
  

March 1, 2014 S a t u r d ay



Going to Scale
Led by Anupam Bhargava, 2010 Fellow; Josh Henretig, 2012 Fellow; 
and Seth Marbin, 2011 Fellow.

Workshop  What do we know – or need to know – about how to 
drive scalable, high impact social and environmental outcomes 
in your company? Here is a list of what we said.
 
Notes on what scale means, or, what we are trying to scale:
Energy conservation in home
Water treatment scale, displace large org for maximum impact
G: fully scaled from beginning (EC)
60billion pieces of chewing gum – program for brand, gum as a gesture for good globally
Culture of sustainability through mindfulness (bank)
Clean energy in emerging markets
How to scale first movers program
Sustainable seafood, over fishing
Scale to recycle phones 
Design matters, role of design as catalyst for change
Scale positive behaviors
Scale 9 to 90 locations (Nextspace)
Global food system, how to scale examples of what they’ve done across global food system
Business model innovation – scale in larger orgs
Scale idea – cultural myth – ecological myth, health instead of wealth
Quality and capability delivered globally
Scaling from quantitative to qualitative 
Scale mission OF company within company
Move industry – manage human rights within supply chains
Scaling STEM edu through outreach, principle6 (athlete ally)
Scale experiences at Aspen within company
Scale aspen exp through Universities
100 cities, strategies for resilience 
Maps, engage mom/pop stores 
2nd hand smoke, teach pediatricians how to engage on this issue
Fellowship program scale
Sustainable economy 
Radical behavior, patterns
Education for youth in Africa
Chief Susty Officers, scale program
Hospital, scale operations while maintaining values
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Enablers

Frameworks
 

  people who are already doing what you want to  
  achieve, scripting the path for people

 
  behavior

 
  the middle 

 
  changes the center of gravity for an org

 
  start with customer, work back

 

Inhibitors

 
  steps to get there

 
  and quantity

 
  want the stuff

Outcomes



A World Café
A Collaborative conversation 
Participants at this Summit were eager to explore ways 
of driving innovation within business to serve the greater 
society.  This session provided opportunities to share 
insights about how to leverage the efforts of social 
intrapreneurs to move to scale and open new possibilities 
for business. We hoped to uncover some metrics for 
measuring the impact of the First Movers Fellowship –  
now 5 years old!

Joanna Hafenmayer, 2010 Fellow, Founder & Chief Executive Officer, 
MyImpact, facilitator. Maureen Scully, Interim Dean, University of 
Massachusetts Boston as the “synthesizer”.
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If business is to realize the 
power of intrapreneurship – 
what needs to happen and 
what is our contribution?

How do we know we made it?



A World Café
Synthesis

She also heard about “inhibitors of change”  - the loneliness of the FM role, 
the fear of change (our own and others), a sense of defeat (the metrics are 
not there, we are never really done),   lack of time (quoted Oscar Wilde:  “The 
trouble with socialism is that it takes too many evenings.”) ;  the inflexibility of the 
power structure.   

But she said she also listened for the silence.  Whose voice was not in the 
room?  What about the people who suffer from poverty.  

She noted there is wisdom in lots of places.  

She also asked “What would need to disappear?” for us to realize the power 
of social intrapreneurship?    The inhibiting impact of short-termism?  Quarterly 
earnings guidance, our own organization’s internal appetite for extending the 
timeliness of the benefit.

Thank you, Maureen.
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Amplifiers & enabling forces

Loneliness of the Intraprenuer

Listen for the silence: What 
about the people who suffer 
poverty?

What would need to disappear 
for us to realize the power of 
intraprenuership?

Maureen’s charge was to summarize 
what she heard in the debriefing 
after the World Café (and what was 
posted).  She said she heard about 
many “amplifiers,” enabling forces  - 
ideas like the FM MOOC or articles in 
mainstream publications or embedding 
intrapreneurship in organizations.   



Where do you go 
from here?
Career choices, transitions, reaffirmations:  Abe Tarapani, 2012 Fellow, Vice 
President, Global Strategy and Business Development, Astonfield Renewables, 

session leader.

Leaving the mothership.  How do I know when it’s time to go? 

Building my brand:  How do others perceive me?  What is the 
story I tell myself? 

Maintaining energy for the work ahead: How do I balance 
work and family responsibilities? How do I stay the social 
innovation course at work when the going gets tough? 

Letting go.  When should I let others take the lead on work 
that I have championed?

March 2, 2014 S u n d ay



Establishing 
New Habits to 
Achieve Results
Speaker: Charles Duhigg on the role of habits in 
organizational life – how they develop and how they change.

How might small wins fuel transformative changes by 
leveraging tiny advantages into patterns that convince people 
that bigger achievements are within reach?

Three keys to becoming a social intreprenuer:
1) become an insurgent
2) form alliances with the enemy
3) use bullying tools

Charles Duhigg is a reporter for the New York Times.  He is also the author 
of The Power of Habit: Why We Do What We Do in Life and Business.  This 
book, which explores the science of habit formation in our lives, companies and 
societies, was on the New York Times bestseller list for over 60 weeks.  Charles 
won the Pulitzer Prize for explanatory reporting in 2013 for his series, “The 
iEconomy,” which focused on Apple and its role in the global economy.
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Participants



MARIANA AMATULLO, Vice President, Art Center College of Design
LISA ARNOLD, Mosaicist and Multi-disciplinary Teaching Artist (Guest of Hamlin Metzger)
CHRISTINE BADER, Author, The Evolution of a Corporate Idealist: When Girl Meets Oil
GARRETT BARR, Program Coordinator, Aspen Institute Business & Society Program
ANUPAM BHARGAVA, Chief Executive Officer, Clearwater Systems Corporation
JENIFER BICE, Senior Director, Global Associate Communications, Walmart
ERIN BINA, Power & Water Marketing Leader, General Electric
NIKO CANNER, Founder, Incandescent
LINDSAY CLINTON, Senior Manager, SustainAbility
LAURA CLISE, Director, External Communications & Corporate Citizenship, AREVA
BLAIR COBB, Strategic Philanthropy Consultant
SHARI COHEN, Partner, Next Step Partners
STUART DECEW, Program Director, Yale Center for Business and the Environment
PAUL DILLINGER, Head of Global Product Innovation, Levi Strauss & Co.
CHARLES DUHIGG, Reporter, New York Times, and Author, The Power of Habit: Why We 
Do What We Do in Life and Business
DOROTHY DUNN, Founder and President, Dorothy Dunn Consulting
MATT ELLIS, Founder and Chief Executive Officer, Measurabl
MERLYN ELLIS Co-Founder, Conscious Beauty (Guest of Matt Ellis)
MANOJ FENELON, Director, Foresight, PepsiCo
BETTY SUE FLOWERS, former Director, Lyndon Baines Johnson Library and Museum, and 
professor of English, University of Texas at Austin
GREG FUNK, Senior Product Manager, Google (Guest of Meredith Petrin)
DAVE GALLON, National Manager, Strategic Insights & Innovation, Toyota
TOBY GANNETT, President, Gannett Enterprises
THOMAS GENSEMER, Chief Strategy Officer, Burson Marsteller/WPP
LAURIE GINSBERG, Senior Program Manager, Aspen Institute Business & Society Program
LAURIE GRAY, Development Director, Aspen Institute Business & Society Program
JOANNA HAFENMAYER, Founder & Chief Executive Officer, MyImpact
JOSH HENRETIG, Director, Environmental Sustainability, Microsoft
MAYRA HERNANDEZ, Director of Sustainability, Grupo Financiero Banorte
ALAN HILLIKER, Managing Partner, Egon Zehnder
JEFF HITTNER, Lead Strategist, The Crossland Group
LOIS INGRAM, President & CEO, Ingram & Company
GEORGIOS KIRIAZIS (Guest of Magdalena Kot)
MAGDALENA KOT, Global Brand Director, Oral Care, Wrigley
RYAN KUDER, Vice President, Marketing, ecoATM

DAVID LANGSTAFF, Advisory Board Chair, Aspen Institute Business & Society Program
DEBORAH LEIPZIGER, Senior Fellow in Social Innovation, Babson College
JYOTHI MARBIN, MD, Children’s Hospital and Research Center Oakland (Guest of Seth 
Marbin)
SETH MARBIN, Program Manager, Employee Social Responsibility, Google
NANCY McGAW, Deputy Director, Aspen Institute Business & Society Program and Director, 
First Movers Fellowship Program
SUE GIN MCGOWAN, President, William G. McGowan Charitable Fund
HAMLIN METZGER, Director, Corporate Responsibility and Sustainability, Best Buy
LISA MONZON, Program Officer, The David and Lucille Packard Foundation
JEREMY NEUNER, Chief Executive Officer, NextSpace
SANDRA ORTIZ DIAZ, Representative, Latin America, BMW Foundation
MEREDITH PETRIN, Director, Special Projects, 100 Resilient Cities
CHRIS PINNEY, President and Chief Executive Officer, High Meadows Institute
RAHUL RAJ, Vice President, Marketing, ecobee
KARIN REITER, Group Corporate Responsibility Manager, Zurich Insurance Group
BRITTA RENDLEN, Festival Director, Swiss Theater Encounter
MICHELE ROGERS, Director, Chicago Partnerships & Clinical Assistant Professor, Nonprofit 
Management, Kellogg School of Management, Northwestern University
ALEJANDRO GONZALEZ ROSSI (Guest of Mayra Hernandez)
JUDITH SAMUELSON, Executive Director, Aspen Institute Business & Society Program
MAUREEN SCULLY, Interim Dean, University of Massachusetts Boston
MEG SIEGAL, Creative Director and Brand Builder
DIANA SIMMONS, Director of New Product Commercialization, Clif Bar & Company
DAVE SLUYTER, former Chief Executive Officer, The Fetzer Institute
MATT SONEFELDT, Head of Investor Relations, LinkedIn
DIANA SPENCER, Executive Director, William G. McGowan Charitable Fund
ABE TARAPANI, Vice President, Global Strategy and Business Development, Astonfield 
Renewables
ADRIAN THOMAS, Vice President, Global Market Access, Global Commercial Strategy 
Operations, and Global Public Health, Janssen
BRIANNA WILKES (Guest of Matt Sonefeldt)

          First Mover Fellow
          First Movers Fellowship Design Team Member
          Friend of the Family





The Aspen First 
Movers Story
In 2009 the Aspen Institute’s Business & Society Program 
launched a fellowship program for First Movers – exceptional 
innovators in business who are creating new products, services 
and management practices that achieve greater profitability and 
positive social and environmental impacts.

The goals of the program are to strengthen the capacity of these 
business men and women to innovate and lead change in their 
companies and to build a cohort of leaders who will, over time, 
collectively change how business is done and how business 
success is measured.

The fellowship program, now in its fifth years, includes three 
four-day seminars and extensive work on a “next stage 
innovation project” selected by each Fellow. To date 89 Fellows 
from 73 companies headquartered in 17 countries have 
graduated from the program.

The Aspen Institute Business & Society Program believes the business sector 
has immense power to shape the long term health of society. To align business 
activities with the public good, we engage leaders in dialogue, networks and 
public programs that put responsible decision-making at the heart of business 
practice and education.
www.aspenbsp.org

Illustrations provided by Brave the Woods   |     bravethewoods.com

  Aspen trees


