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Overview

Journalism, here defined as the gathering and sharing of information of import to society, is essential to democracy.  Whether to inform citizens in their role as sovereign voters or for purposes of civic engagement, to watch over and improve the powers of government and private industry, or to enable people better to reach their potential as individuals, the acts of finding, sourcing, reporting, verifying, authenticating, contextualizing, editorializing, and distributing news are long-held foundations of American democracy.  Indeed, freedom of the press, contained in the First Amendment, is the only protection to an industry contained within the U.S. Constitution.  

Journalism in the United States has traveled a tangled course, from pamphlets like Common Sense, to partisan press, to independent newspapers, to mass media such as radio and television, to the digital era of blogging and news aggregators.  Most recently, with the many-to-many media now available over the Internet, the loss of traditional revenue sources such as subscriptions and classified advertising, and the proliferation of competition of information sources, the business models of virtually all mass media are in flux and crisis.  Newspapers are strongly hit; most newspaper companies are reducing costs, including a reduction in the number of journalists, and many are fighting off bankruptcy.  Broadcasting companies, dependent completely on advertising, similarly are finding dwindling audience shares and therefore reduced advertising dollars to support journalistic enterprises.  And while there are a number of new digital entries into the news business, it is too early to know how sustainable the new models will prove to be.  In this mix, public broadcasters, who receive voluntary or public contributions, also face reduced revenues in part due to the economic downturn.

So the questions arise, as newspaper and broadcasting companies find themselves threatened, how will the public be harmed in their diminishment?  And, if the answer to that question is that the health of our democracy and our communities depend on a vibrant “press” (used in the broadest sense of the word), that is, that our communities need the products of the journalistic functions, then how will those functions manifest themselves in the coming years?   Significantly, what are the economic models to sustain journalism in the digital age?

The annual Forum on Communications and Society (FOCAS), then, will address models for sustaining the various instrumentalities of journalism, going forward.  It will not aim to preserve any particular instrument such as newspapers.  Rather, it will explore new models for serving citizens and consumers with the gathering and sharing of important information in the years ahead.  The Forum, an invitation-only roundtable of leaders from business, media, government, academia, finance and the non-profit sector, will be held at the Aspen Institute Aspen Meadows Campus, August 16-19, 2009.

The City University of New York (CUNY) Graduate School of Journalism is collaborating in this Forum, and will present working models for sustainability of journalism in two contexts.  Others will present a third, all of which will provide an opportunity to delve into specific ways that enterprise journalism can move forward in the digital age. 
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Tentative Agenda

(As of June 19, 2009)
Goal:  The purpose of the Forum is to develop a set of recommendations for leaders in media, government, foundations, community groups, and other societal institutions to sustain the journalistic functions of the press essential to democratic governance through new models, practices and solutions, and to identify new areas of research in the field.
Sunday, August 16, 2009
12:00 p.m. – 4:00 p.m.
Meeting of the Knight Commission on the Information Needs of       Communities in a Democracy (not a part of FOCAS but open to the public.)
4:00 p.m. 
  Check-in and pick up welcome packet at the front desk of the Meadows
 

7:00 p.m. – 9:00 p.m.
  Reception for participants on the Catto Terrace of the Doerr-Hosier Center
Monday, August 17, 2009
All sessions will take place in the McNulty Room of the Doerr-Hosier Center on the Aspen Meadows Campus

8:00 a.m. – 8:30 a.m.
     
Option to pick up welcome packet in lobby of Doerr-Hosier
 

8:30 a.m. – 8:45 a.m.
    
Opening of Forum – Introductory Remarks




 

8:45 a.m. – 9:30 a.m.     
Informing Communities: Report of the Knight Commission 
on the Information Needs of Communities in a Democracy

The Conference begins with a report from the Knight Commission on the Information Needs of Communities in a Democracy.  An outgrowth of FOCAS 2007, this Commission of 15 distinguished leaders has undertaken the assessment what the information needs are of communities.  The Commission is looking at news from the demand side rather than from the production end, taking a snapshot of how communities’ information needs are being met, and recommending ways that they might be better met in the future.  This will set the stage for the first roundtable discussion on the role of news and journalism in the community.

9:30 a.m. – 10:15 a.m.
Plenary Roundtable I:  American Journalism’s Relationship to Democracy

Immediately following the Knight Commission report, participants will engage in a dialogue to (a) define American journalism (which for a working definition, is the gathering and sharing of information of import to the society), (b) refine their understanding of the functions of journalism, distinguishing the functions from the traditional instruments over which we have come to expect journalism to be delivered, and (c) try to agree on the importance of the role that journalism plays in American democracy.

One of the great fears is that enterprise journalism, where reporters take the initiative to uncover facts and there is fact-checking in the editing process, will be one of the major casualties of the reduced revenues for newspapers and broadcast networks.  Will cutbacks in bureaus lead to a diminishment in the watchdog function of journalism?  Who will hold governments, businesses and other powers accountable?  

10:15 a.m. – 10:45 a.m.

Break and Group Photo
10:45 a.m. – 12:30 p.m.
Plenary Roundtable II:  The Business Realities of Journalism, 2009

At this session, participants will begin by taking note of the stark realities of the journalism business in 2009, particularly the plight of newspaper and broadcast journalism, the rise of online news sites, and the sources of income that might support journalism going forward.  Those could include, for example, subscriptions, advertising, micropayments, fees (royalties, referral fees in e-commerce, licensing), philanthropic grants, endowments, underwriting, voluntary contributions, government subsidies including tax relief or reduced postage.  
We then move directly to a presentation from the City University of New York (CUNY) Graduate School of Journalism for models for journalism sustainability in two situations: (A) a journalistic ecosystem for a large metropolitan community without a traditional daily newspaper; and (B) a hyper-local model, e.g., an identifiable neighborhood within a larger community that can see its journalistic needs served in new ways.  With traditional newspapers becoming less dominant in any number of local/metro markets, CUNY suggests that a new “ecosystem of news” will emerge and evolve. Their presentation will describe the make-up of that ecosystem and discuss what revenue sources will be required to support and sustain it. Discussion points:  what are the building blocks of this news ecosystem? What are hyperlocal sites? What audiences do they serve? What revenues can they generate?

A third presentation and dialogue will address payment systems for online journalism.  What are the conditions and circumstances under which these models might succeed?  What content will work behind payment walls, and what will not?  What levels of revenue can these initiatives generate?
From this session, participants will have a general understanding of some of the most promising and interesting models for generating more revenues from the access, use and dissemination of journalism over online media.  This should serve as a basis for further discussion during the working groups and the following day’s plenary sessions.
12:30 p.m. – 2:00 p.m.

Lunch at the Aspen Meadows Restaurant
 

2:00 p.m. – 4:00 p.m.

Working Groups
FOCAS Members will break into three separate working groups, meeting simultaneously, with the aim of exploring the models presented at the previous session.  Each Working Group will examine one of the presented models with the aim of critiquing or improving the model, and/or creating a new model on the topic.   
A. Journalistic Ecosystems for Large Communities – working with an annual budget of $TK construct a new news organization to cover a Metro market (e.g., Philadelphia). How would it be staffed?  How would it harness the local community?  What is the proper balance between the professionals on staff and local community reporters?   How would the staff curate content from elsewhere to serve the needs of the metro region?  

B. Hyper-local Models – drawing on the model presented in the morning, what resources, technology and approach are most promising to meet the individual and community journalistic needs of local communities and sub-communities in the coming years?  What improvements are advisable?  What other new models are there for hyper-local news?
C. Online Payment Models – as news moves online, how will the system create revenues so that good enterprise journalism can flourish?  What kinds of journalistic organizations are most ripe for this type of model?  How do the payments models vary depending on the type of journalism functions being offered?
4:00 p.m. – 6:30 p.m.

Free time

 

6:30 p.m.


Working Group Reports due

7:00 p.m. – 9:00 p.m.
Private Reception for FOCAS Members and Participants at a private home  

Tuesday, August 18, 2009
In each of the plenary sessions on Tuesday morning, participants will hear the reports of the Working Groups and consider how the models in that subject area can work better to serve the local communities while sustaining the functions of journalism.  Particularly, how can we create and reform journalistic entities to serve communities on a sustainable basis in the future? 
8:45 a.m. – 9:45 a.m.
Plenary Roundtable III:  Journalistic Ecosystems for Large Communities
This session will begin with a report of the Working Group on this topic, followed by full plenary discussion on the strengths and weaknesses of the model presented, refined by the Working Group.  The discussion can delve more deeply into the assumptions behind the models, and can move on to other recommendations for sustaining enterprise journalism in large communities.  

· What kind of organization is required to cover essential beats and investigative pieces? 

· How does the new news organization interact with the larger news ecosystem? 

· What revenue models can support the new news organization?
9:45 a.m. – 10:45 a.m.           
Plenary Roundtable IV:  Models for Hyper-local Approaches
Continuing the discussion on new models, participants will consider how new approaches are allowing citizens to gain specific information of a highly local nature.  Again, the dialogue will explore financial models, including those for Internet-based citizen-supplied information, and those connected with existing journalistic institutions.

· What are the most promising models for drawing journalistic information at the hyper-local level?

· What are the best models for funding these kinds of sites and efforts?

· How do hyper-local efforts interact with the larger news ecology?

10:45 a.m. – 11:15 a.m.          
Break

11:15 a.m. – 12:15 p.m.           
Plenary Roundtable V:  New Online Payment Systems for Journalism
As participants consider the online payment options, they should consider:

· What are the most promising and realistic models for funding quality enterprise and local journalism from online subscriptions and payments in the years ahead?  
· Is the most promising approach to see a number of experiments along several different lines, or is it likely they would defeat each other along the way?

· How do cost structures change the dynamic?

12:30 p.m. – 2:00 p.m.           
Lunch at the Aspen Meadows Restaurant
 

2:00 p.m. – 3:30 p.m.

Working Groups
Having discussed the various models available, Working Groups will now turn to policy recommendations to foster these and other viable models.  Each group should consider what their assigned sector can and should do to foster these new models for journalism.  In each case the group should identify what problems can be aided by the sector under consideration.  The group should then propose one or two recommendations, identifying with specificity who should do what, and what else is necessary to make this happen.
1. Private Sector – what do media companies, both existing and new, need from the investing, advertising and/or technology communities to support the business models discussed at the Forum?  More specifically, what technology tools and platforms are required by these new models?  How will Wall Street and venture capitalists fund emerging media companies in this space?  What are the implications of financial demands on the ability of new companies to provide enterprise journalism?  What new advertising and marketing strategies will aid the growth of these models and the new ecosystem of news?
2. Governmental Initiatives (Federal, State and/or Local) – a number of government measures are already under public discussion such as certain antitrust exemptions, tax incentives, and more funding for public service media.  Looking forward, what government policies can promote the growth of business models that preserve or encourage enterprise journalism without exerting undue government influence over content?  What government initiatives (including government transparency measures and access to information) can improve the opportunities for new and existing journalistic organizations to perform their journalistic functions.
3. Community and Non-profit Initiatives – what might foundations, including community foundations, do to promote enterprise journalism on a sustainable basis?  How can public service media be more integrated into local communities?  Are there new approaches or structures that can more easily and effectively gain foundation support?  How do public service media fit into the new journalistic ecosystem in local communities?  What is the role of non-profit financing?
3:30 p.m. – 6:30 p.m.

Free time

6:30 p.m.


Working Group Reports due

 

7:00 p.m. – 9:00 p.m.

Private Reception for FOCAS Members and Participants
Wednesday, August 19, 2009
8:45 a.m. – 10:15 a.m.

Plenary Roundtable VI:  Recommendations from the Working Groups
Each of the three working groups from Tuesday afternoon will report their recommendations, to be refined by the broader group.  

10:15 – 10:30  a.m.

Break 

10:30 a.m. – 12:00 p.m.
 Plenary Roundtable VII:  Synthesis of New Models and Policies 
This final session will return to the three areas of new models for sustainable journalism, integrate the policy recommendations into them, and prioritize options going forward.
· What are the most important action items in each new model?

· What new policies, to be adopted by whom, are the most important to move forward in this area?

· What additional research or experimentation still needs to be done?

12:00 p.m. – 1:30 p.m.

Adjourn.  Lunch at the Aspen Meadows Restaurant
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Agenda Matrix

All sessions including lunches will take place in the Doerr-Hosier Center on the Aspen Meadows Campus.

	
	Sunday, Aug 16
	Monday, Aug 17
	Tuesday, Aug 18
	Wednesday, Aug 19

	8:30–8:45
	
	Introductory Remarks
	
	

	8:45–9:30
 
	
	Knight Commission: Report on the Information Needs of Communities in a Democracy
	Plenary Roundtable III:

Journalistic Ecosystems for Large Communities

	Plenary Roundtable VI: Recommendations from the Working Groups

	9:30–10:15


	
	Plenary Roundtable I:  American Journalism’s Relationship to Democracy
	
	

	
	
	
	Plenary Roundtable IV:  Models for Hyper-local Approaches

	

	10:15-10:45
	
	Group Photo and Break
	
	Break (10:15-10:30)

	
	
	
	
	Plenary Roundtable VII: Synthesis of New Models and Policies


	10:45–12:30 
	
	Plenary Roundtable II: The Business Realities of Journalism, 2009
	Break (10:45-11:15)
	

	
	
	
	Plenary Roundtable V: New Online Payment Systems for Journalism
	

	
	Meeting of the Knight Commission on the Information Needs of Communities in a Democracy 

(12:00-4:00)
	
	
	

	
	
	
	
	Adjourn. Lunch at the Aspen Meadows (12:00-1:30)

	Lunch

12:30–2:00
	
	Informal lunch
	Informal Lunch
	

	2:00–4:00


	
	Working Groups

A. Journalistic Ecosystems for Large Communities 

B. Hyper-local Models
C. Online Payment Methods
	Working Groups

A. Private Sector
B. Governmental Initiatives (Federal, State and/or Local)
C. Community and Non-profit Initiatives 
	

	
	
	
	Free Time (3:30-6:30)
	

	4:00–6:30
	Check-in 
	Free Time
	
	

	Dinner 7:00–9:00
	Reception 
@ Doerr-Hosier
	Reception/dinner
	Reception/dinner
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