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EXECUTIVE SUMMARY 
 
Afterschool programs are an essential method of addressing the many challenges currently facing Native 
youth. A growing body of evidence demonstrates that programs offered to youth outside of normal school 
hours improve students’ academic achievement, reduce the rate of risky behaviors, and help kids grow into 
healthy, successful adults. For tribal nations, afterschool programs also represent an important opportunity 
to sustain Native culture and languages. 
 
Despite the far-reaching benefits of afterschool programs, today’s reality is that Native youth more often 
than not lack access to quality, affordable programs. To build a comprehensive system of support and 
ensure that every Native child has a safe, enriching place to go when not in school, it can be 
useful for tribes to identify critical gaps in service by assessing what programs already exist in 
their communities, what youth and families want and need, and what barriers stand in the way of 
participation. Such an assessment means taking a holistic approach that focuses not just on individual 
programs or specific funding streams, but that encompasses the entirety of afterschool opportunities 
available to Native youth of all ages in the community. 

This toolkit and resource guide is designed to assist tribes in conducting an afterschool needs 
assessment. Several states and communities have already begun to collect and analyze this type of 
information, and this toolkit draws upon those experiences as well as current research to offer guidance 
on: 
 

 Mapping existing afterschool resources and opportunities; 

 Pinpointing unmet needs; and 

 Identifying possible sources of funding for programs that aim to meet these needs.  
 

NCAI hopes that tribal leaders will use this tool as a foundation for developing a common vision and an 
action plan to support their Native youth. 
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BACKGROUND ON THE IMPACT OF AFTERSCHOOL 
 
The evidence is clear: programs offered to youth outside of normal school hours improve students’ 
academic achievement, reduce the rate of risky behaviors, and help kids grow into healthy, successful 
adults. Consider the following research:  
 

 Only 20 percent of school-age children’s waking hours are spent in school. The remaining time is 
before and after school, as well as during weekends, summers, and holidays, when youth may be 
without an adult to guide them in their decision making, introduce them to activities that expand 
their interests, or help them with their homework.1 

 

 Afterschool programs support student success. An analysis of 68 afterschool studies concluded 
that high quality afterschool programs can lead to improved attendance, behavior, and coursework. 
Students participating in afterschool programs had higher school attendance rates, behaved better, 
received higher grades, and performed better on tests compared to non-participating students.2 
 

 More juvenile crimes are committed during the hours after school ends and before parents return 
home from work—approximately 3:00 to 6:00 p.m.—than during any other time within the 24 
hour period. Additionally, these afterschool hours are a peak time for experimentation with drugs, 
alcohol, and sex, and are when children are more likely to become victims of a crime and be 
involved in a car crash.3 
 

 Participation in afterschool programs can reduce initiating drug use among youth by nearly 50 
percent.4 Furthermore, teens who do not participate in afterschool programs are nearly three times 
more likely to skip classes, use marijuana or other drugs, drink, smoke, and engage in sexual 
activity.5 

 
As these statistics indicate, afterschool programs are an essential 
method of addressing the many challenges currently facing Native 
youth. For tribal nations, they also represent an important 
opportunity to sustain Native cultures and languages. Across 
Indian Country, tribes are harnessing the time that youth spend 
outside of school to provide cultural activities that strengthen 
youth’s Native identity and reconnect them to the community and 
their traditions.  
 

 

                                                           
1 Children's Defense Fund, "School-Age Child Care: Keeping Children Safe and Helping Them Learn While Their Families Work." (2003) 
http://www.childrensdefense.org/child-research-data-publications/data/school-age-child-care.pdf  
2 Durlak, Joseph, Roger Weissberg, and Molly Pachan, "A Meta-Analysis of After-School Programs That Seek to Promote Personal and Social 
Skills in Children and Adolescents." American Journal of Community Psychology, 45:294-309. (2010) http://casel.org/wp-
content/uploads/A-meta-analysis-of-after-school-programs-that-seek-to-promote-personal-and-social-skills-in-children-and-adolescents.pdf  
3 Fight Crime: Invest in Kids California, "After-School Programs Prevent Crime." (2009) http://www.fightcrime.org/wp-
content/uploads/sites/default/files/reports/2pgr-After-School.pdf  
4 Afterschool Alliance, "Afterschool Essentials: Research and Polling." (2012) 
http://www.afterschoolalliance.org/Essentials_4_20_12_FINAL.pdf  
5 Id. 
 

 

A Note on Terminology 
Afterschool, as it is used in this 
toolkit, refers broadly to out-of-
school time, including summer, 
school vacations, weekends, and 
the hours immediately preceding 
and following the regular school 
day. 

http://www.childrensdefense.org/child-research-data-publications/data/school-age-child-care.pdf
http://casel.org/wp-content/uploads/A-meta-analysis-of-after-school-programs-that-seek-to-promote-personal-and-social-skills-in-children-and-adolescents.pdf
http://casel.org/wp-content/uploads/A-meta-analysis-of-after-school-programs-that-seek-to-promote-personal-and-social-skills-in-children-and-adolescents.pdf
http://www.fightcrime.org/wp-content/uploads/sites/default/files/reports/2pgr-After-School.pdf
http://www.fightcrime.org/wp-content/uploads/sites/default/files/reports/2pgr-After-School.pdf
http://www.afterschoolalliance.org/Essentials_4_20_12_FINAL.pdf
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  AFTERSCHOOL COMMUNITY PLANNING PROCESS: 
KEY QUESTIONS AT-A-GLANCE 

 
Mapping Existing Native Community Afterschool Resources 
Key Questions 

What programs provide afterschool services to Native youth in this community? 

Who is the provider of each program? (e.g., the tribe, a school, a nonprofit) 

What age-range do these programs serve? Which youth are eligible to participate? 

How many children participate in each program, and what is the program’s maximum capacity? 

Is there a waiting list? If so, how many kids are on it, and how long is the wait? 

When during the year do these programs operate? When during the week do these programs operate? 

Where are these programs located? What facilities do they use? 

Who staffs these programs, and what credentials are required? 

What is the program focus? (e.g., academic, cultural, etc.) What kinds of activities are offered? 

How are these programs funded? 

 
 
 
 
 
 
 
 
 
Determining Native Community & Youth Afterschool Needs & Interests1  
Key Questions 

Measuring Awareness: How familiar are youth and families with existing program offerings? 

Interests and Preferences: What types of afterschool programs are youth and families interested 
in? When do they want programs to be offered? 

Importance: What is important to youth and families when choosing an afterschool program? 

Past and Likely Future Behavior: How often are youth in your family unsupervised? If a program 
offered afterschool activities you were interested in, how often would your child participate? 

Satisfaction: How satisfied are youth and families with the quality of a particular afterschool 
program or the scope of programs offered? Are families satisfied with how their children spend 
their time outside of school? 

Barriers: Why do youth not participate in existing afterschool programs? 

 
 
 
 
 
 
 
 
 
 
1 These questions have been adapted from: Pokela, Julianne, et al. "Getting Started with Market Research for Out-of-School Time Planning: A Resource 

Guide for Communities - Workbook H: Self-Administered Surveys." (March 2007): 24-27. http://www.wallacefoundation.org/knowledge-center/after-

school/collecting-and-using-data/Documents/Workbook-H-Self-Administered.pdf  

 

Planning Discussion Prompts:  
Given the data on baseline youth demographics and active afterschool programs: 

What are the current afterschool program priorities? 

Is there a sufficient range of afterschool programs offered? 

Are there any overlaps or duplication in services? 

Are there any critical gaps in coverage? 

 

Planning Discussion Prompts:  
Given the data collected broadly on community needs and interests regarding afterschool programs: 

What are the primary afterschool needs and interests of the community? 

Do current programs meet these needs and interests? 

Do adult, family, and community interests align with those of youth? 

Are there any gaps or overlaps in existing services? 

Are there any existing resources (e.g., people, places, programs) that are not being utilized, but 
could? Are any existing resources being over-utilized? 

 

http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Documents/Workbook-H-Self-Administered.pdf
http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Documents/Workbook-H-Self-Administered.pdf
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MAPPING EXISTING NATIVE COMMUNITY AFTERSCHOOL RESOURCES 
 
The first step in identifying critical gaps in service to youth is to take stock of what programs and 
resources already exist. This section discusses three activities tribal leaders might consider when mapping 
their community’s existing afterschool programs: establishing a population baseline, identifying available 
data, and surveying afterschool program providers. 
 
Establishing a Population Baseline 
 
To get an accurate picture of how many youth are not being served or who are underserved by afterschool 
programs, it is important to establish a baseline of the school-age population in your community, 
reservation, or village. The central question is: how many youth in your community could be served by 
afterschool programs? It can be helpful to break this data down by common age groups: 0-4, 5-9, 10-14, 
and 15-19.  
 
For example, such data could show that your community has 500 children between the ages of 0-4, and 
data on existing afterschool programs (described below) could show that only 300 children in this age 
group can enroll in your tribe’s Head Start program. Then you would know that about 200 of children 
between the ages of 0-4 do not even have the possibility of attending a quality preschool program, 
regardless of whether their families would in fact take advantage of the opportunity. 
 
If your tribe does not already have youth population data from enrollment numbers or a tribal census, you 
may be able to get this information the U.S. Census, state education agencies, and/or local education 
agencies. 
 
Identifying Available Data 
 
Some data on existing afterschool resources may already exist and can serve as a starting point for a more 
comprehensive evaluation of programs in your tribal community. A number of states have conducted 
afterschool needs assessments that may include your community (see Appendix II). State child care offices 
often have data on licensed child care centers that serve school-age children, and state education agencies 
and school districts likely have data on school-sponsored programs. Programs that commonly serve Indian 
Country, such as the Boys and Girls Clubs and 4H, may also already have data on the scope and reach of 
their services to Native youth in your community. 
 
Surveying Afterschool Program Providers 
 
As the Afterschool Investments Project advises, “In almost all instances, surveying afterschool program 
providers is the best way to collect information about the supply of care.”6 The overarching question such 
surveying will likely be: what afterschool programs are available to youth in your tribal community, and 
where are there gaps in available services? To answer this question adequately, your survey to program 
providers should address the following key questions: 
  

                                                           
6 Afterschool Investments Project, "Estimating Supply and Demand for Afterschool Programs: A Tool for State and Local Policymakers." 
(October 2004): 15. http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-
1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf  
 
 
 

http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf
http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf
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Key Questions 

 What programs provide afterschool services to Native youth in this community? 

 Who is the provider of each program? (e.g., the tribe, a school, a nonprofit) 

 What age-range do these programs serve? Which youth are eligible to participate? 

 How many children participate in each program, and what is the program’s maximum capacity? 

 Is there a waiting list? If so, how many kids are on it, and how long is the wait? 

 When during the year do these programs operate? When during the week do these programs operate? 

 Where are these programs located? What facilities do they use? 

 Who staffs these programs and what credentials are required? 

 What is the program focus? (i.e. academic, cultural, etc.) What kinds of activities are offered? 

 How are these programs funded? 
 
See Appendix I for a sample survey for afterschool program providers. 
 
Example Mapping Tool to Identify Service Gaps 
 
Communities can visually represent data collected from the above questions in a myriad of ways. While we 
suggest representing the data in a manner that best suits your needs and community, to help get your tribe 
started with the process, NCAI has developed sample Excel spreadsheets that produce the following series 
of graphs per age group. Our template spreadsheets are set up to display data about afterschool 
opportunities at different times during the week (Monday through Thursday or Friday), but they can also 
be customized to display data on afterschool programs during the summer, weekends, or holidays. Gaps in 
service are in red. 
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Sample Approaches and Other Resources 
 
Though most of the following resources focus on state and city efforts and are geared for urban 
communities, they still provide valuable insight for tribes on conducting needs assessments, and almost all 
of the information can apply to Native communities. 
 

 Estimating Supply and Demand for Afterschool Programs: A Tool for State and Local 
Policymakers (Afterschool Investments Project, 2004): This resource provides a comprehensive 
guide on taking an inventory of existing afterschool programs, as well as gathering data on 
community needs. Particularly helpful are steps 4 and 5 on collecting and analyzing data (pages 15-
21), as they offer specific guidance on conducting surveys. 

 

 Assessing Local Afterschool Resources and Needs (National League of Cities, 2003): This strategy 
paper discusses six steps that municipal leaders should consider when conducting a needs 
assessment of local afterschool programs. It also provides numerous examples of how various 
cities have undertaken this project, including Baltimore, Maryland; Grand Rapids, Michigan; New 
York, New York; Seattle, Washington; and Washington, Georgia.  

 

 Collecting and Using Information to Strengthen Citywide Out-of-School Time Systems (National 
League of Cities, 2011): This guide highlights six strategies for collecting and using data to assess 
and improve local afterschool programs. 

 

 Program Landscape Mapping Packet (Ready By 21, 2010): This resource packet is designed to help 
leaders better understand the services, supports and opportunities available to children and youth 
in a community. It includes a guide, a template for a program landscape mapping survey, and a set 
of sample charts and results. 

 

  
Planning Discussion Prompts:  
Given the data on baseline youth demographics and active afterschool programs: 

What are the current afterschool program priorities? 

Is there a sufficient range of afterschool programs offered? 

Are there any overlaps or duplication in services? 

Are there any critical gaps in coverage? 

http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf
http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf
http://elo.ccsso.org/alfresco/d/d/workspace/SpacesStore/88d60c4d-ab77-11dd-84ce-1bf8a914463c/AFTERSCHOOL%20INVESTMENTS%20SUPPLY%20DEMAND%20TOOL.pdf
http://www.nlc.org/File%20Library/Find%20City%20Solutions/IYEF/Afterschool/collecting-and-using-information-to-strengthen-citywide-ost-systems-august-2011.pdf
http://www.readyby21.org/resources/program-landscape-mapping-packet
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DETERMINING NATIVE COMMUNITY & YOUTH 
AFTERSCHOOL NEEDS & INTERESTS 

  
A critical component of building a comprehensive system of support for tribal youth is determining what 
the community and its youth need regarding afterschool programs. The previous mapping activity 
provides a clear picture of how many children and youth are served—and not served—by existing 
programs and when during the week or year programs might need to be added or expanded. To fill these 
gaps in a way that best serves youth and the community, it is important to gauge what families and youth 
actually want and need. After all, children will only reap the wide-ranging benefits of afterschool programs 
if they participate at meaningful levels. Just because a program exists, this does not ensure that it will be 
used to capacity. Do parents and youth primarily want cultural programs or academic enrichment, or both? 
When is the community most likely to take advantage of afterschool opportunities? This section offers 
guidance on answering these types of questions in a structured, deliberate way that can drive tribal 
planning and assist tribes in identifying how to most effectively target scarce resources. 
 
Key Questions 
Tribes should survey stakeholders (e.g., parents, community members and elders, and youth themselves) 
on the following key questions:7 
 

 Measuring Awareness: How familiar are youth and families with existing program offerings? 

 Interests and Preferences: What types of afterschool programs are youth and families interested in? 
When do they want programs to be offered? 

 Importance: What is important to youth and families when choosing an afterschool program? 

 Past and Likely Future Behavior: How often are youth in your family unsupervised? If a program 
offered afterschool activities you were interested in, how often would your child participate? 

 Satisfaction: How satisfied are youth and families with the quality of a particular afterschool 
program or the scope of programs offered? Are families satisfied with how their children spend 
their time outside of school? 

 Barriers: Why do youth not participate in existing afterschool programs? 
 
Research Methods 
Tribes can use a variety of research methods to evaluate community and youth needs and interests: 
 

 Focus Groups: A focus group is a small group of about eight to ten people participating in an in-
depth discussion about a particular topic, led by a moderator. Focus groups are an ideal research 
method to combine with other quantitative research methods, or those designed to gather largely 
numerical data and information (e.g., counts). 
 

 In-Depth Interviews: An in-depth interview is an open-ended, discovery-oriented method to 
obtain detailed information about a topic from a stakeholder. This is a good method to conduct at 
the beginning of a larger research project when there are questions about how to narrow the focus 
of the research, or what questions need to be explored through the research. 

                                                           
7 These questions have been adapted from: Pokela, Julianne, et al. "Getting Started with Market Research for Out-of-School Time Planning: A 
Resource Guide for Communities - Workbook H: Self-Administered Surveys." (March 2007): 24-27. 
http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Documents/Workbook-H-Self-
Administered.pdf  

http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Documents/Workbook-H-Self-Administered.pdf
http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Documents/Workbook-H-Self-Administered.pdf
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 Telephone Surveys: A telephone survey is a quantitative research method for determining what 
people think and how they behave. This research method involves calling and interviewing a 
representative sample of key stakeholders. This type of research is helpful if you need to know 
what proportion of a larger population (i.e.. your tribe) shares specific attitudes or needs. This 
research method typically requires more resources. 
 

 In-Person Interviews: An in-person interview is an interview conducted in person on a one-on-one 
basis. People are chosen for the research because they are readily available or have specific 
characteristics. This is a good method to use if you need to reach people who are not available 
through other methods (i.e. certain people do not have phones). 

 

 Self-Administered Surveys: Self-administered surveys do not require the use of an interviewer in 
administering the survey. Respondents read the questionnaire and record their responses 
themselves. Self-administered surveys can help you obtain information similar to that which you 
would obtain through a telephone survey, but they are usually much easier to conduct and require 
less time and money. 

 
Sample Approaches and Other Resources 
 

 Mapping Out-of-School Time Resources for East Palo Alto and Belle Haven Youth (Stanford 
University, 2010): Representatives from two low-income, urban communities in California 
identified a need to centralize information on the wide array of programs and services available to 
youth. This group of community leaders collected data and used it to understand the gaps or 
duplication in available services, as well as factors that prevented youth from accessing available 
opportunities. The researchers used Geographic Information System (GIS) software to map 
available opportunities and understand how the location of programs affected youth access and 
participation. To collect data on youth needs and interests, the researchers designed a survey on 
youth's afterschool activities and trained a group of six youth to administer the survey to their 
peers. 

 

 Getting Started with Market Research for Out-of-School Time Planning: A Resource Guide for 
Communities (The Wallace Foundation, 2007): This resource is a practical guide for communities 
on how to use market research to plan afterschool programs for school-age children and youth. It 
provides an overview of market research, why communities might want to conduct market 
research, and when, where, and how to incorporate market research into afterschool program 
decision making. This resource features a series of valuable workbooks that explain how to 
conduct a variety of market research methodologies, including all of the methods mentioned 
above. It also includes prototype materials (sample templates and worksheets) that communities 
can adapt and use for their own research needs. NCAI highly recommends consulting this 
resource. 

 
 
 
  

Planning Discussion Prompts:  
Given the data collected broadly on community needs and interests regarding afterschool programs: 

What are the primary afterschool needs and interests of the community? 

Do current programs meet these needs and interests? 

Do adult, family, and community interests align with those of youth? 

Are there any gaps or overlaps in existing services? 

Are there any existing resources (e.g., people, places, programs) that are not being 
utilized, but could? Are any existing resources being overutilized? 

http://jgc.stanford.edu/our_work/mapping.html
http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Pages/Market-Research-for-Out-of-School-Time-Planning-Resource-Guide.aspx
http://www.wallacefoundation.org/knowledge-center/after-school/collecting-and-using-data/Pages/Market-Research-for-Out-of-School-Time-Planning-Resource-Guide.aspx
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AFTERSCHOOL PROGRAM FUNDING SOURCES 
 
After your tribe has used the data to determine what afterschool programs are needed in the community, 
the next logical question is how your tribe will fund new or expanded initiatives that support Native youth. 
The following resources can assist tribal communities in identifying potential financial sources and 
developing an overall funding plan for afterschool programming. 
 

 Financing and Sustaining Out-of-School Time Programs in Rural Communities (The Finance 
Project, 2008): This strategy brief describes the funding landscape of rural afterschool programs 
and highlights the unique challenges confronting rural program leaders. It identifies a wide range of 
public and private resources that can support afterschool programs and describes key strategies 
that can be used to finance and sustain these programs in rural communities. A great place to start 
with this resource is on page 11, where it lays out a number of tribal-specific funding opportunities 
for afterschool. 

 

 Adding It Up: A Guide for Mapping Public Resources for Children, Youth, and Families (The 
Forum for Youth Investment and the Finance Project, 2006): This report describes how to 
formulate a children, youth, and families (CYF) resource map, which is a data collection effort that 
summarizes spending on youth in a given community. Creating a map of funding streams can help 
tribal leaders strategically approach investments in afterschool programs and determine if 
adjustments are necessary to better utilize these dollars. 

 
 
  Planning Discussion Prompts:  

Given the data collected broadly on community needs and interests regarding afterschool programs: 

Where does most funding for existing afterschool programs come from? 

What are the major funding needs in this community for afterschool programming? 

Are there funding sources that are being underutilized or overutilized? 

http://www.financeproject.org/publications/ostruralyouth.pdf
http://www.forumfyi.org/files/Adding_It_Up_Guide_0.pdf
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APPENDIX I: EXAMPLE AFTERSCHOOL PROVIDER SURVEY 

 
This sample survey has been adapted for tribal communities from the survey provided in Estimating Supply 
and Demand for Afterschool Programs: A Tool for State and Local Policymakers (Afterschool Investments Project, 
2004).  
 
Basic Information 
 
1. Name of program _____________________________________________________________ 
 
2. Name of person completing survey ________________________________________________ 
 
3. Title or role of person completing survey ___________________________________________ 
 
4. Name of director/coordinator of program (if not named above) 
 
______________________________________________________________________________ 
 
5. Mailing address _______________________________________________________________ 
 
6. Phone (___) __________________________ 7. Fax (___) __________________________ 
 
8. Email address ________________________________________________________________ 
 
9. Website address (if applicable) ____________________________________________________ 
 
10. Name and type of administering agency (e.g., 501(c)(3), public) __________________________ 
 
______________________________________________________________________________ 
 
11. Number of sites ______________________________________________________________ 
 
12. Start date of program (month if known and year) ____________________________________ 
 
13. Area served (neighborhood, community, school(s)) 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
Children and Youth 
 
1. How does your program select children/youth to participate (in other words, how are children/youth 
prioritized)? Check all that apply. 
 
 ___ Income requirement (e.g., low-income children/youth) 
 
 ___ Tribal membership requirement 
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 ___ Program or center membership requirement 
 
 ___ Formal enrollment process (if this line is checked, please be sure to answer questions 2  
        and 3 in this section.) 
 
 ___ All/most children/youth attend on a mandatory basis 
 
 ___ All/most children/youth attend on a voluntary basis 
 
2. How many children/youth are currently enrolled (total number)? _________________________ 
 
3. Is enrollment for the program full? ___ Yes ___ No 
 
 If yes, can you expand to offer additional slots? ___ Yes ___ No 
 
4. Do you have a waitlist for program participation? ___ Yes ___ No 
 
 If yes, how many children are currently on the waitlist? ____ 
 
5. How many children/youth in each age group are served? (Enter number in each box below) 
 
 ___ Preschool age (ages 0-4)  
 

___ Elementary age (grades K-5) 
 
___ Middle school age (grades 6-8) 
 
___ High school age (grades 9-12) 
 
___ Total 
 

6. How many children/youth attend per day, on average? 
 
 ___ Elementary 
 
 ___ Middle school 
 
 ___ High school 
 
 ___ Total 
 
Staffing 
 
1. How many total staff does the program have (part-time, full-time, paid, volunteer)? ___ 
 
 How many part-time staff members? ___ 
  
 How many full-time staff members? ___ 
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 How many paid staff members? ___ 
 
 How many volunteers? ___ 
 
2. What is the average adult/child or youth ratio in your program on a daily basis? 
 
 ___ 1:5 
 
 ___ 1:10 
 
 ___ 1:15 
 
 ___ 1:20 
 
 ___ 1:25 or more 
 
3. What are the program’s requirements for staff? Check all that apply. 
 
 ___ Teaching certificate 
 
 ___ High school diploma 
 
 ___ Associate’s degree 
 
 ___ Bachelor’s degree 
 
 ___ Master’s degree 
 
 ___ Prior experience working with children/youth 
  
 ___ Community resident 
 
 ___ Other _______________________________________________________________ 
 
Funding 
 
1. How is the program funded? Check all that apply. 
 
___ Tribal government 
 
___ Federal government (these sources may be administered by the state) 
 
 ___ Child Care & Development Fund 
 
 ___ Temporary Assistance for Needy Families 
 
 ___ 21st Century Community Learning Centers 
 
 ___ Title I Schoolwide dollars 
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 ___ Title I Supplemental Education Services (SES) 
 
 ___ Workforce Investment Act 
 
 ___ Corporation for National and Community Service 
 
 ___ Office of Juvenile Justice and Delinquency Program 
 
 ___ US Department of Labor 
 

___ US Department of Agriculture (cooperative extension, afterschool snack, or supper program) 
 
___ Other _______________________________________________________________ 
 

___ State government 
 
 If yes, please describe ______________________________________________________ 
  
 _______________________________________________________________________ 
 
___ Private foundation(s) 
 
 If yes, please describe ______________________________________________________ 
  
 _______________________________________________________________________ 
 
___ Business 
 
___ Public donation/contribution 
 
___ Student/parent fees 
 
___ Other (please specify) ________________________________________________________ 
  
 
2. What is your annual budget? $____________________________________________________ 
 
 
Program Structure and Organization 
 
1. What type of organization houses and runs the program (e.g., the tribe, community organization, school, 
college or university, or other)? _______________________________________________ 
 
______________________________________________________________________________ 
 
2. When during the year does the program operate? Please check only one. 
 
 ___ Year round 
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 ___ School year 
 
 ___ Summer time 
 
 ___ Less than full school year, more than six weeks 
 
 ___ Less than six weeks 
 
 ___ Other (please specify)  
 
 
3. When during the week does the program operate? Check the days that apply and fill in the hours of 
operation. 
 
 ___ Monday   Hours: ____________ 
 
 ___ Tuesday  Hours: ____________ 
 
 ___ Wednesday Hours: ____________ 
 
 ___ Thursday  Hours: ____________ 
 
 ___ Friday  Hours: ____________ 
 
 ___ Saturday  Hours: ____________ 
 
 ___ Sunday  Hours: ____________ 
 
 
4. What are the program components? Check all that apply. 
 
 ___ Cultural enrichment 
 
 ___ Academic enrichment (curriculum-driven) 
 
 ___ Tutoring 
 
 ___ Arts and crafts 
 
 ___ Recreation/sports 
 
 ___ Dance 
 
 ___ Music 
 
 ___ Theater/drama 
  
 ___ Technology/video 
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 ___ Mentoring 
 
 ___ Family life education/teen pregnancy prevention 
 
 ___ Drug/alcohol/tobacco prevention 
 
 ___ Community service 
 
 ___ Mental wellness/counseling 
 
 ___ Parental involvement 
 
 ___ Religious/spiritual education 
 
 ___ Life skills 
 
 ___ Violence prevention 
 
 ___ Health/nutrition education 
 
 ___ Leadership sills 
 
 ___ Career 
 
 ___ College preparation 
 
 ___ Other _______________________________________________________________ 
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APPENDIX II: STATE AFTERSCHOOL STUDIES 

 
A number of states have conducted needs assessments of the afterschool programs in their states. Such 
reports can be useful to tribes in two ways. First, tribes can use state needs assessments to gather existing 
data on afterschool programs in their communities. Second, tribes can look at how states have used 
afterschool data to develop a vision and action plan for supporting youth. The below list is not a 
comprehensive list of every state report on afterschool needs, but is rather a starting point for exploring 
these types of studies. 
 
Georgia: Georgia Afterschool Investment Council. “Building a Strong Foundation: The Current State of 
Afterschool in Georgia.” (January 2007) 
http://www.afterschoolga.org/Repository/Files/The%20Current%20State%20of%20Afterschool%20in
%20Georgia%20-%20Building%20a%20Strong%20Foundation.pdf 
 
Illinois: Illinois Center for Violence Prevention. “The Illinois After-School Initiative: 2002 Task Force 
Report.” (2002) http://www.isbe.state.il.us/pdf/afterschool.pdf 
 
Minnesota: Ann Lochner, Gina Allen, and Dale Blyth. “Exploring the Supply and Demand for 
Community Learning Opportunities in Minnesota: A Survey of Minnesota Parents and Youth.” (2009) 
Center for Youth Development, University of Minnesota Extension. 
http://www.extension.umn.edu/distribution/youthdevelopment/00093.html 
 
South Carolina: South Carolina Afterschool Alliance. “The State of Out-of-School Time Programs in 
South Carolina.” (January 2004) http://www.scafterschool.com/downloads/1-thestateofoutofschool.pdf 
 
Utah: BBC Research & Consulting. “Supply and Demand of Out-of-School Time Youth Programs in 
Utah.” (2006) http://jobs.utah.gov/occ/occ2/learnmore/other/bbcafterschoolreport.pdf 
 
Washington: School’s Out Washington. “Afterschool Programs in Washington: Aligning Capacity with 
Family Needs: A Study of the Supply of and Demand for Afterschool and Youth Development Programs 
in Washington.” (2009) 
http://www.schoolsoutwashington.org/documents/supply%20&%20demand%20full%20report.pdf 
 
Wyoming: Wellesley Centers for Women. “Statewide Assessment and Overview of Afterschool Programs 
in Wyoming.” (August 2011) National Institute on Out-of-School Time, Wellesley College. 
http://www.statewideafterschoolnetworks.net/statewide-assessment-and-overview-afterschool-programs-
wyoming 
 

http://www.afterschoolga.org/Repository/Files/The%20Current%20State%20of%20Afterschool%20in%20Georgia%20-%20Building%20a%20Strong%20Foundation.pdf
http://www.afterschoolga.org/Repository/Files/The%20Current%20State%20of%20Afterschool%20in%20Georgia%20-%20Building%20a%20Strong%20Foundation.pdf
http://www.isbe.state.il.us/pdf/afterschool.pdf
http://www.extension.umn.edu/distribution/youthdevelopment/00093.html
http://www.scafterschool.com/downloads/1-thestateofoutofschool.pdf
http://jobs.utah.gov/occ/occ2/learnmore/other/bbcafterschoolreport.pdf
http://www.schoolsoutwashington.org/documents/supply%20&%20demand%20full%20report.pdf
http://www.statewideafterschoolnetworks.net/statewide-assessment-and-overview-afterschool-programs-wyoming
http://www.statewideafterschoolnetworks.net/statewide-assessment-and-overview-afterschool-programs-wyoming

