’ |Beyond Jobs %]
THE ASPEN | INSTITUTE e

Sharing economy 2.0:
A model from the UK for
improving the “gig” economy.

Maureen Conway, Vice President, The Aspen Institute
Wingham Rowan, Director, Beyond Jobs (UK)

www.BeyondJobs.com




Irregular Work: Supply

Why Irregular Work?

e Caring for a dependent adult
* Unpredictable medical issues
* Complex childcare needs

e Starting a home business

e Studying

e Existing partial employment

I would rather do different types of work than
having to do the same job all the time
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1 would rather work at different places on
different days than work in the same location all

the time
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If | knew | would earn more money by being
more reliable, | would be motivated to do a better

job
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Irregular Work: Demand

100 Sample sectors

Row | Category Sectors

1. Short periods of Catering Retail Scaffolding

2. formal Health assistants Office admin. Security

3. employment Market research Contact centre Hospitality

4. Wan/truck driving Leafleting/promotions | Leisure industry

5. MNursing Building site tasks Cleaning

B. Hotel On-site web design Painters

7. Data entry Factory work Postroom

B. Distribution Book-keeping Homecare

9. Neighborhood Babysitting Street wardens Driving lessons
10. support Pet care Beauticians Gardening

11. Counseling Meal preparation Carer breaks

12. Environment clean ups Erecting furniture Resume preparation
13, Home hairdressing Weight loss support Street patrols

14, Pre/post natal support Personal tutars Decorators

15. Literacy support Tax preparation Pool cleaning

16. Shopping services Rental inventary Garbage removal
17. Personal trainers Clothing alterations Pet grooming

18, Carpet cleaning Handmade cards House sitting

14, Locksmiths Personal admin. Dental hygiene
20. Business support | Crop picking Vehicle valeting Staff training sessions
21. Storage capacity Auction drop services Tax preparation
22, Ad hoc food processing | Ad hoc hospitality Office eguipment hire
23, Ad hoc cleaning Translation Data processing
24. Event organizing Research projects Window cleaning
25. Waorkshop hire Legal preparation Shelf stacking

26. Pallet hire Advertising placement | Sign writing

27. Deliveries/leafleting Document preparation | Vehicle valeting
28. Services for Pet boarding Bike repair Guided tours

29, tourists/travellers | Laundry Photography Childcare

30. Personal concierge Lifeguards My-home nursing
31. Accompanied travel Vehicle repair services | Personal cook

32. Support facilities | Market training Doorstep currency Couriers

33. [underpin other User registration Market analysis Computer training
34. sectors) Inventary recording Aggregators Holders




Creating the market

I8 Manage Availability

O Update my Regular Availability @ Update my for This week 1]
You have a responsibility for ensuring you are fit fo equate periods of rest between periods of Availability. Further information on Rest Breaks
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This grid shows how many workers approved for Street Warden are available - and willing to work at
Station Road, SE6 4RU — each hour for the next ten weeks. Highlight chosen hours to view workers.

Select hours to see available workers
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DWP slammed for welfare red tape
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Small scale pilots
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Irregular Work 2015

Drivers of supply: Drivers of

demand:

* Partial
employment * Micro-business
growth
* Forced .
e alanci * Services sector
reelancing orowth

* Disengagement — Responsiveness
— Care (ageing
populations)

— “Sharing economy”

* [AUTOMATION]



Advanced markets
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STORED AVAILABILITY

TRAVEL

airline
contact

H H Click www to go to the airline’s web site.
information | Seniiay
Code __Reservations Number __\Veb Site|

sz 0870 241 8202 www
Aurigny Air Senvices GR 01481 82288 www
Blue Islands sl 0845 620 2122 www
bmi 8D 0870 607 0555 www
bmibaby o 0870 264 2229 www
Britannia Airways BY 0870 607 6757 www
British Airwaye BA 0844 493 0787 www
Eastern Airways ! 0870 366 9100 www
easyJet uz 0870 600 0000 www
Excel Ainways N 0870 169 0169 www
Fiybe BE 0871700 2000 www
Jet2 Ls 0870737 8282 www
Wonareh Airlines 8 0871940 5040 www
Scat Airways cB 0870 606 0707 www
Thomas Cook Airlines mr 0844 855 0515 www
Thomson Airways BY 08712314787 www
Virgin Atlantic Arways Vs 0870 380 2007 www

IRREGULAR
WORK

314 Babysitting Jobs near London

Flexible Nanny Wanted For Evenings And Weekends In Dulwich

Dulwich

Date added 23/01/2015

Able to watch my 4 year old son on weekends, and on evenings. Be flexible and avalaible on short notice.
‘Someone who is understanding and childlike... Read more

Babysitter Required In Kensington

Kensington

Date added 23/01/2015

9.30 - 6PM on Tuesday 3rd and Tuesday 10th February. Please contact me for more information about my
requirements. Read more

Babysitter In Wandsworth

Wandsworth

Date added 23/01/2015

Hello, 'am an italian mum and | find a babysitter for my litle daughter. She is 6 months old. Read more

N, 000

CEDAH

Central Database of
Available Hours

N @ @@




Small scale pilot

ACTIVITY PER QUARTER IN FIRST YEAR
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Early supply is individual. Early demand is institutional.



Good launch

ACTIVITY PER QUARTER IN FIRST YEAR
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Requires: $2.3m demand over 12
months in 1 travel area (Minimum).



Irregular Work: public bodies

Direct demand for irregular workers:

Indirect demand:

@ = Role typically requires induction
F = Role typically requires a VBA/CRB certificate

Department Activities

L]
General ® Office support and phone answering [ )
* Hospitality (e.g. at Council events)

Social services ¥ Homecare M@

* Residential care staffing ¥

®* Mentors M@ o

* Escorting duties F1@ y
Leisure ¥ Stewards at events

L

Lifeguards ¥ @

" Atarians e Chamber commerce

Envelope stuffing
Door-to-door checking of electoral roll @
Additional mailroom support e.g.: in election periods @

Electoral services

L]
Site services / Janitors M@ * I O u rl S I I I

Facility Ad-hoc cleaning

management Receptionist
Courier

Post room deliveries ° CO N St ru Ct i on ta S kS

Leaflet delivery
Resident/traffic research
Distribution of posters and materials to local businesses

Press office

Employment ® Specific training M@ o D a ta e n t ry

Peer support

Clearing of public spaces

Street wardens M@

Traffic enumerators

Park wardens ¥ @

Professional witnesses F1(D
Assessing public realm repairs @

Public Realm

PROJECTS?

Agents
Data entry
Post or email response handlers

Contact centre

Roads Crossing patrols ("lollipop ladies") M@ '

Parking enforcement & !

Child Transport Supervisors M@
® Clerking at School Governors' meetings

Education
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