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QUESTIONNAIRE EXAMPLE

This questionnaire was designed collaboratively by a workforce organization, their business client, and staff of the Aspen Institute Workforce Strategies Initiative during the development of the Business Value Assessment toolkit.  Visit http://www.aspenwsi.org/CaseExamples.asp for more information about the Business Value Assessment project.
This assessment questionnaire was used by the workforce organization and their business partner to assess the business value of a specific workforce initiative.   In most cases, it is not appropriate to adopt this example without modification. We recommend that this example serve as a springboard for your business value assessment, and be adapted for your specific assessment.  WSI is not responsible for the correctness of the information collected using the Business Value Assessment tools.
__Company X__ employees have been attending two levels of vocational English as a second language (VESL) classes with ___instructor name___, Jane Addams Resource Corporation.  Please take a few minutes to answer this survey about the employees you supervise who attended these Communication for Quality classes.  Your answers will be used to evaluate and improve this training. 
Please complete and return this survey to ___name___ by ___date___.
	Your name:   
	
	Date:
	            /             /  2005
	

	Department or Division:
	
	
	
	 

	
	
	
	
	


A list of the employees you supervise, who recently completed VESL classes, is attached.  For each item listed below, please consider how these newly-trained employees affect the overall work environment.

	As a result of training…
	Yes
	No
	n/a

	1
	There is less time invested in firing, hiring and training staff

	Yes
	No
	n/a

	2
	There is less conflict with managers, co-workers or vendors

	Yes
	No
	n/a

	3
	There is better communication with managers, co-workers and vendors

	Yes
	No
	n/a

	4
	When faced with unexpected situations, employees are better able to solve problems on their own

	Yes
	No
	n/a

	5
	Employees do extra work without being asked

	Yes
	No
	n/a

	6
	Employees are more likely to ask more questions and request clarification

	Yes
	No
	n/a

	7
	Employees are more likely to perform job tasks more accurately

	Yes
	No
	n/a

	8
	Employees are more likely to generate original ideas that increase productivity

	Yes
	No
	n/a

	9
	Employees are more likely to participate actively in staff meetings

	Yes
	No
	n/a

	10
	Employees are more likely to understand and follow company policies and procedures

	Yes
	No
	n/a

	11
	Employees are more likely to understand and follow safety procedures

	Yes
	No
	n/a

	12
	Employees communicate and socialize more with all cultural groups on a basic level
 
	Yes
	No
	n/a

	13
	The working environment has improved through attempts at basic communication

	Yes
	No
	n/a

	14
	Employees are more likely to arrive on time, be punctual

	Yes
	No
	n/a

	15
	Employees have gotten excited about this training.

	Yes
	No
	n/a

	16
	Employees are happier.

	Yes
	No
	n/a

	17
	There is more opportunity to give praise


	Yes
	No
	n/a

	18
	Staff members work better as a team

	Yes
	No
	n/a


For each item listed below, please consider how these newly-trained employees affect your perception of your own job. 

	As a result of training…
	Yes
	No
	n/a

	19
	I spend less time resolving conflicts

	Yes
	No
	n/a

	20
	I spend less time and fewer resources on communication difficulties.

	Yes
	No
	n/a

	21
	I spend less time dealing with complaints from co-workers (outside my groups), management and vendors


	Yes
	No
	n/a

	22
	I spend less time coaching or managing individual tasks

	Yes
	No
	n/a

	23
	I spend less time interpreting or using interpreters for routine communication

	Yes
	No
	n/a

	24
	I spend less time enforcing company policy

	Yes
	No
	n/a

	25
	I can depend more on employees’ help to train new workers

	Yes
	No
	n/a

	26
	I am more at ease and confident the job will be done

	Yes
	No
	n/a

	27
	I can confidently delegate more work

	Yes
	No
	n/a

	28
	I enjoy my job more

	Yes
	No
	n/a


Now, please answer a few final questions about the VESL Communication for Quality content and results.

	
	Yes
	No
	n/a

	29
	The training met my expectations for improved on-the-job communication and performance

	Yes
	No
	n/a

	30
	The training was conducted at a time and place that did not disrupt staffing or productivity

	Yes
	No
	n/a

	31
	The training was practical and provided skills the employees could directly and immediately use

	Yes
	No
	n/a

	32
	The training met the specific needs of my department/division

	Yes
	No
	n/a


33.   What could be improved about the training? 
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