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Our Technology

– We recommend you use your computer speakers to 
access audio for the webinar. Alternatively, you can 
access audio for the webinar by dialing 866.740.1260, 
access code 7381148.

– Participants accessing audio via their phone line will be 
muted. 

– Participants can ask questions by using the chat window.  
Please do!  Presenters will pause periodically to respond to 
questions.

– Technology problems:
Email Tony.Mastria@aspeninst.org
or Lavanya.Mohan@aspeninst.org. 

– A PDF of the slides for today’s webinar was included in 
your reminder email and is available on our event page: 
bit.ly/MicroloanWebinar.
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FIELD

Our mission:  advancing business ownership as an economic 
opportunity strategy.  

To do so we:
- Build knowledge – through applied research and data collection.
- Strengthen leaders – through peer learning and leadership 

development initiatives.
- Inform donors – through our research and publications.
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https://microtracker.org/
https://www.aspeninstitute.org/publications/bridging-divide-business-ownership-can-help-close-racial-wealth-gap/
https://www.aspeninstitute.org/publications/prison-proprietor-entrepreneurship-re-entry-strategy/


Today’s Focus
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Today’s Presenters

Leslie Hoffman

• Principal of LEH 

Consulting Group, a firm 

specializing in 

community 

development

• Former head of lending 

for NM-based CDFI

• Univ. of NM Anderson 

School of Management 

professional faculty 

Barbara Eckblad

• Principal of The Eckblad 

Group, focusing on 

CDFIs

• Former head of lending 

for WI-based CDFI

• Early career in banking; 

built a successful real 

estate business before 

moving into CDFI work
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Today’s Journey
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What We Won’t Cover
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What Do You Think?

What are essential components of portfolio quality 

management? 

1. A documented definition of portfolio risk

2. Clear parameters that reflect your risk 

tolerance

3. A transparent, replicable method for 

monitoring risk 

4. A feedback loop within the organization to 

respond to changes in risk levels

5. All of the above
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Let’s Start with You

How do you define risk within your 

organization?
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Areas of Risk for CDFIs
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Credit and Portfolio Risk

Individuals 

Portfolio
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The Fundamentals
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The Three D’s of Data
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Understanding Deployment
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Understanding Delinquency
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Understanding Defaults
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Quick Check for Questions
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Let’s Check In 

What portfolio metrics does your 

organization track consistently?
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The Fundamentals
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Making Meaning from the Data
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Set strategic goals for 
program

Create operating-level 
metrics for each goal

Board approves these 
metrics



Tools to Monitor Progress
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Good Tools Offer Key Information
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Ability to track and monitor Board-approved 
metrics over time (actual versus goal)

Provide a window into current 
performance AND changes over time

Draw attention to gaps



Exploring Examples
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Community Development Loan Fund

Portfolio Management Metrics

Measure Goal Year-to-date Performance Progress: 83% of year 

complete

Prior Year-to-date 

Performance

Microloans Closed 550 480 87% 130

Microloans Disbursed 525 460 88% 100

Dollars Disbursed $4,200,000 $3,550,000 85% $2,900,000

Active Portfolio $7,500,000 $6,200,000 83% $4,900,000

Deployment % 70% 75% 107% 65%

Microloan Delinquency (31+ 

days)
3% 5% -2% 4.50%

Restructure Rate % 8% 13% -5% 11%

Microloan Writeoffs, $ $20,000 $120,000 -$100,000 $10,000

Microloan Writeoffs % 1% 1.70% -0.7% 0.90%

Microloan Recoveries 20,000 $10,000 50% $10,000



Community Development Loan Fund
Portfolio Management Dashboard
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The Fundamentals
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CDFI Functional Org Chart
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Feedback Loops
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Portfolio Quality Review
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Monthly Team Review

Monthly Management Review

Regular Board Review



What Questions Do You Have?

© The Aspen Institute



Our Reminder
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Please contribute to the US Microenterprise 

Census
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Online Census survey
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To report your data

https://microtracker.org/census/
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https://microtracker.org/census/


Thank you for joining us!

• For additional questions on today’s webinar:

Barbara@TheEckbladGroup.com

Leslie@LEHConsultingGroup.com

• For questions/more information regarding the US 

Microenterprise Census:

lavanya.mohan@aspeninst.org

mailto:Barbara@TheEckbladGroup.com
mailto:Leslie@LEHConsultingGroup.com
mailto:lavanya.mohan@aspeninst.org

