
Partners Collaborative 

Meeting

September 18, 2018



Welcome Remarks
General Craig McKinley

Four-Star Air Force General (Ret.); 

Former President and CEO, 

National Defense Industrial Association; Commissioner



TODAY’S AGENDA

8:30-8:45 AM Welcome Remarks

8:45-9:30 AM Communications Playbook

9:30-9:45 AM Update on the Commission’s Ongoing Work Streams

9:45-10:30 AM Feedback on the Recommendations

10:30-10:45 PM Overview of the Final Report

10:45-11:00 AM Closing Remarks



Communications Playbook



ALIGNING & SUPPORTING THE FIELD 

Playbook Goals:

• Help engage in conversation with multiple audiences (especially 
families, educators, and youth-serving leaders) about the development 
of social, emotional, and cognitive skills in children.

• Raise awareness and deepen understanding about the value of an 
integrated approach to learning and development.

• Help the adults who support children find shared language for talking 
about this work.

• Generate support for the efforts of the many 
organizations, institutions, and communities that 
are working to support the whole student. How



Available at as.pn/communicationsplaybook and https://bealearninghero.org/parent-mindsets/



HOW LEARNING HAPPENS: CREATIVE ASSETS

• Learning Is About Video

• Family and Caregiver Conversation Tool

• How Learning Happens Fact Suite

• All of the Above Multiple Choice Series

How



TIPS FOR USE



Translated Research Pillar

• Informed by the Developing Life Skills study, these tools help educators, 
youth-development leaders, and community partners communicate 
with families and parents about the integration of social, emotional, 
and academic learning in the context of local communities. 

• Available at bealearninghero.org/parent-mindsets/  
Tools include: 
➢ Developing Life Skills in Children: A Roadmap for Communicating 

with Parents study and presentation deck 
➢ Infographic 
➢ Parent Perspectives Workshop Facilitator’s Guide 
➢ Q & A 







Partner Case Studies

• Document how a few organizations integrate and adapt the 
Communication Playbook resources in their local settings and within 
diverse contexts.

• Share their implementation models, resulting takeaways and lessons 
learned. 

• To date, these partners include UnidosUS and Higher Achievement.  



Jose L. Rodriguez, Regional Director of Education for 
Texas and the Southwest Region, UnidosUS

Lynsey Wood Jeffries, CEO, Higher Achievement
Mike Di Marco, Chief of Strategy, Higher 
Achievement



Next Steps

• Engage a partner in the K-12 education space to participate in a case 
study

• Add to the resources: research synthesis, social media copy, additional 
formats, case studies

• Solicit your ideas and plans for use 

• Officially launch on the Report from the Nation website



Update on the Commission’s 

Ongoing Work Streams
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Building a Shared Understanding: The Practice Base

Framework for the Practice of Social, Emotional, 
and Academic Development





Updates to Policy Recommendations

• Defined the term educator and student 

• Included examples under each strategy

• Continued to strengthen commitment to equity

Changes to be made following Commissioner feedback:

• Add a strategy to include measures of the quality of learning 
environments to accountability systems

• Articulate connection between school safety commissions and the 
opportunity to support a broad range of supports for students, schools, 
and communities



As we use the term educator throughout our recommendations, we include

the following individuals unless otherwise specified: classroom teachers;

school administrators and district-level staff; school librarians;

paraprofessionals; specialized instructional support personnel (including but

not limited to counselors, social workers, psychologists, and other related

services personnel); non-instructional school staff members (including but not

limited to coaches, custodial staff, cafeteria staff, and school office staff); as

well as youth development professionals working in and out of schools.

Additionally, as we use the term student, we include children in grade levels

PreK-12, spanning all physical, emotional, social, psychological, and cognitive

abilities; all socioeconomic, regional, and familial backgrounds; all races,

ethnicities, and nationalities; all genders, identities, and orientations; and all

religious and spiritual affiliations.



Research Agenda for the Next Generation

To this end, we recommend a fundamental paradigm shift that brings in
key stakeholders – researchers, school and program leaders, teachers and
staff, youth, and policymakers – to engage in collaborative inquiry and
learning around:

• How research is conducted;
• How questions are prioritized;
• How knowledge is shared.

Beyond deepening and broadening the evidence base, we must address two central challenges:

• Researchers build knowledge, but knowledge and evidence do not reliably inform
meaningful changes in school practice or design or in the quality of youth programming;

• Teachers, school leaders, out-of-school time (OST) providers, and district administrators
search for guidance, but cannot easily access the information they need in a form that
actually helps them.



Research Agenda for the Next Generation

Restructured into three domains:
• Which skills and competencies matter, when over the lifespan, and how do they

vary?

• Skills and competencies;

• Attitudes, beliefs, and mindsets;

• Character and values.

• Learning settings:

• How does embedding social, emotional, and academic learning into classroom
settings matter?

• How do schools contribute to holistic student development?

• What is the role of out-of-school time settings?

• People, systems, and structures:

• What is the role of adults?

• What is the role of broader structures and systems, including school districts,
communities, and states?



Research Agenda for the Next Generation

The brief summarizes what we know in each domain, as well as identifies
major research themes and illustrative research questions that would grow
and deepen our understanding (e.g. specific mechanisms, nuances and
variations)…

… with the goal of informing and strengthening educators’
practice in classrooms, schools, and other learning settings.



Practice Recommendations (slide 1 of 2)

I. Set A Clear Vision
Articulate and prioritize a clear vision that develops the whole child and reflects the
interconnected social, emotional, and academic dimensions of learning as the way
learning happens

II. Teach Students Social, Emotional, and Cognitive Skills and Use Them to 
Support Academic Development
Use evidence-based practices that intentionally develop social, emotional, and cognitive
competencies in all young people. Provide regular opportunities throughout the day to
integrate these competencies with academic content in all areas of the curriculum.

III. Create Supportive Learning Environments in School and Community 
Settings
Create child- and youth-centered learning environments that are physically and

emotionally safe, that respect all cultures and serve people equitably, and that foster

meaningful relationships among and between adults and young people.

Practice Agenda



Practice Recommendations (slide 2 of 2)

IV. Allocate Resources to Build Adult Capacity 
Provide opportunities for school faculty and staff, families, after-school and youth
development professionals, and future professionals still in university pre-service
programs to learn to model and teach social, emotional, and academic skills to young
people across all learning settings, both during and out of school.

V. Work Together as Advocates and Partners for Student Learning 
Continue to embrace families and align community organizations, higher education
institutions, and professional associations as partners to create a cohesive PreK-12
education ecosystem that supports students holistically.

Practice Agenda





Feedback on the 

Recommendations
Photo by Dean Koepfler



• Do these briefs align as a cohesive portfolio of 

recommendations?

• Do these briefs reflect clear and precise language, and 

steer clear of platitudes?

• Do these briefs push the envelope and encourage 

stakeholders to act on a range of entry points?

• Do these briefs reflect an appropriate number of 

recommendations? Do they strike the right balance of impact 

and detail? 

Guiding Questions





Overview of the Final Report
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Table of Contents
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• Chapter One: How Learning Happens

• Chapter Two: Recommendations for Action

• Chapter Three: Accelerating Our Efforts

• Conclusion



Chapter One: How Learning Happens

• What do students, families, educators, and business leaders all 

want from our schools?

• What do we know about learning that we didn’t know 25 years 

ago (and why does it matter)?

• What does it look like to educate the whole student?

• How does this relate to parents’ biggest concerns: the safety 

and wellbeing of their children?

• Isn’t this yet another burden for teachers?

• How can we help schools do this work?

• Is this yet another fad that’s going to come and go? 



Chapter Two: Recommendations for Action

Recommendation One: Set a Clear Vision. 

Recommendation Two: Teach Students Social, Emotional, 

and Cognitive Skills Explicitly and Embed in All Academic 

Learning. 

Recommendation Three: Create Safe and Supportive 

Learning Environments and Ensure Continuous Improvement. 

Recommendation Four: Build Adult Capacity to Support How 

Learning Happens. 

Recommendation Five: Create a Cohesive PreK-12 

Ecosystem: Align Resources and Leverage Partnerships. 

Recommendation Six: Learn as We Go. 



Chapter Three: Accelerating Our Efforts

• Shares essential levers (identified via the Commission’s 

landscape analysis and change agenda work) that are 

necessary to accomplish and sustain the report’s 

recommendations. 

• Emphasizes the opportunity for each of us to focus on what 

needs to be focused on: our children and their education. 

• Includes calls to action or suggested steps for various groups 

of stakeholders.



Themes

• Report from the Nation to the Nation

• The importance of local leadership: and the obligation 

and opportunity that comes with it. 

• Profound hope



Closing Remarks
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