Resources, References, and Acknowledgements

Resources and References

Resources

Aligning offerings with student schedules: Complete College America, & Ad Astra. (2025). Building a
healthy culture for academic scheduling. https://www.aais.com/resources-insights/report/rethinking-
academic-scheduling-for-student-success-cca

Conducting an internal audit of employer relationships: Guth, D. (2026, July 13). Dismantling the
silos. Community College Daily. https://www.ccdaily.com/2026/07/dismantling-the-silos/

Employer partner intake form template: UpSkill America. (2026). Understanding Your Employer:
Education Benefit Program Intake Form. https://www.aspeninstitute.org/wp-
content/uploads/2026/09/Understanding-Your-Employer-Partner-Intake-Form.pdf

Employer partner intake form example: Ivy Tech Community College. (2020). Employer + community
needs analysis [Unpublished internal guide]. lvy Tech Community College.
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Ivy-Tech-Needs-Analysis Final.pdf

Employer partnership survey template. UpSkill America. (2026). Employer Partnership Survey
Template. https://www.aspeninstitute.org/wp-content/uploads/2026/09/Employer-Partnership-

Survey.pdf

Employer support impact on student persistence and completion: Andrew, M., Leuschner, K. J.,
Berglund, T., Greer, L., & Ehrich, K. (2026). Employers as partners in the success of working adult learners:
The Achieve Your Degree program (Report No. RR-A3681-1). RAND Corporation.
https://doi.org/10.7249/RRA3681-1

Framework for employer and community college partnerships: Leavitt, M. (2023, April 5). Employer
and community college partnerships: Models and practices for supporting students and strengthening
the workforce. Strada Education Foundation. https://www.strada.org/reports/employer-and-community-
college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce

Guide for understanding employer language. UpSkill America. (2026). Understanding Your Employer
Partner: Understanding Employer Language. https://www.aspeninstitute.org/wp-
content/uploads/2026/09/Understanding-Employer-Language.pdf

Quality framework for Competency-Based Education: Bushway, D., Kadlec, A., Gordon, M., & Long, C.
(2018). Quality framework for competency-based education programs: A user's guide. Competency-
Based Education Network. https://www.c-ben.org/wp-content/uploads/2022/02/CBEN-22-005-Quality-
Framework-for-CBE-Programs-A-User_s-Guide.pdf

Removing holds due to unpaid balance: Dressel, J. (2025, March 19). Balancing access and
accountability: Assessing the implications of the new federal transcript-hold regulation for higher
education - Part 3. Ithaka S+R. https://doi.org/10.18665/sr.322329

Role Glossary. UpSkill America. (2026). Role Glossary. https://www.aspeninstitute.org/wp-
content/uploads/2026/09/Role-Glossary.pdf



https://www.aais.com/resources-insights/report/rethinking-academic-scheduling-for-student-success-cca
https://www.aais.com/resources-insights/report/rethinking-academic-scheduling-for-student-success-cca
https://www.ccdaily.com/2026/07/dismantling-the-silos/
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Understanding-Your-Employer-Partner-Intake-Form.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Understanding-Your-Employer-Partner-Intake-Form.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Ivy-Tech-Needs-Analysis_Final.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Employer-Partnership-Survey.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Employer-Partnership-Survey.pdf
https://doi.org/10.7249/RRA3681-1
https://www.strada.org/reports/employer-and-community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce
https://www.strada.org/reports/employer-and-community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Understanding-Employer-Language.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Understanding-Employer-Language.pdf
https://www.c-ben.org/wp-content/uploads/2022/02/CBEN-22-005-Quality-Framework-for-CBE-Programs-A-User_s-Guide.pdf
https://www.c-ben.org/wp-content/uploads/2022/02/CBEN-22-005-Quality-Framework-for-CBE-Programs-A-User_s-Guide.pdf
https://doi.org/10.18665/sr.322329
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Role-Glossary.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Role-Glossary.pdf

Resources, References, and Acknowledgements

Student agreement and FERPA template. UpSkill America. (2026). Student Agreement and FERPA
Waiver. https://www.aspeninstitute.org/wp-content/uploads/2026/09/Student-agreement-and-FERPA-

Waiver.pdf

Tool for developing shared definitions of success and mutual accountability. UpSkill America.
(2026). Shared Definitions of Success and Mutual Accountability. https://www.aspeninstitute.org/wp-
content/uploads/2026/09/Shared-Definitions.pdf

Toolkit for supporting adult learners: Oates, S., Cole, G., & Hatcher, M. (2025). Supporting adult
learners in postsecondary education: A toolkit for implementing key promising practices. American
Institutes for Research. https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-
Adult-Learners-in-Postsecondary-Education.pdf

Understanding tax policies that enable employer-supported education: Miller, C., & Heitzman, A.
(2026, September 1). Unlocking opportunity: How tax policies like Section 127 can drive employer
partnerships. Aspen Institute. https://www.aspeninstitute.org/blog-posts/unlocking-opportunity-how-tax-
policies-like-section-127-can-drive-employer-partnerships/

References

Primary Research

Glover, Haley. Employer-Friendly Practices: Bridging Higher-Ed Practices and Employer Realities.
Washington, DC: Aspen Institute, 2025. https://www.aspeninstitute.org/publications/employer-friendly-
practices-bridging-higher-ed-practices-and-employer-realities/

Glover, Haley. Room for Growth: A Survey of Upskilling Approaches - 2026 Analysis. Washington, DC:
Aspen Institute, 2026. https://www.aspeninstitute.org/wp-content/uploads/2026/10/RFP-Final-formatted-

fa-2-HG.pdf

Glover, Haley, and Kevin Martin. Room for Growth: A Survey of Upskilling Approaches. Washington, DC:
Aspen Institute, 2024. https://www.aspeninstitute.org/wp-content/uploads/2025/05/Room-for-Growth-A-
Survey-of-UpSkilling-Approaches.pdf

Conditions and Policy Context

Carnevale, Anthony, Jeff Strohl, and Artem Gulish. Georgetown University Center on Education and the
Workforce. College Is Just the Beginning: Employers' Role in the $1.1 Trillion Postsecondary Education
and Training System. Washington, DC: Georgetown University Center on Education and the Workforce,
2015. https://cew.georgetown.edu/cew-reports/college-is-just-the-beginning/

National Student Clearinghouse Research Center. Some College, No Credential Report, 2025. Herndon,
VA: National Student Clearinghouse Research Center, 2025. https://nscresearchcenter.org/wp-
content/uploads/SCNCReport2025.pdf

Riley, Karen. "SRU President Karen Riley Shares Model for Success at PA Budget Hearing." SRU News,
Slippery Rock University, March 2026. https://news.sru.edu/sru-president-karen-riley-shares-model-for-
success-at-pa-budget-hearing/

Training Magazine. 2025 Training Industry Report. Minneapolis: Lakewood Media Group, November
2025. https://trainingmag.com/2025-training-industry-report/



https://www.aspeninstitute.org/wp-content/uploads/2026/09/Student-agreement-and-FERPA-Waiver.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Student-agreement-and-FERPA-Waiver.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Shared-Definitions.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/09/Shared-Definitions.pdf
https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-Adult-Learners-in-Postsecondary-Education.pdf
https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-Adult-Learners-in-Postsecondary-Education.pdf
https://www.aspeninstitute.org/blog-posts/unlocking-opportunity-how-tax-policies-like-section-127-can-drive-employer-partnerships/
https://www.aspeninstitute.org/blog-posts/unlocking-opportunity-how-tax-policies-like-section-127-can-drive-employer-partnerships/
https://www.aspeninstitute.org/publications/employer-friendly-practices-bridging-higher-ed-practices-and-employer-realities/
https://www.aspeninstitute.org/publications/employer-friendly-practices-bridging-higher-ed-practices-and-employer-realities/
https://www.aspeninstitute.org/wp-content/uploads/2026/10/RFP-Final-formatted-fa-2-HG.pdf
https://www.aspeninstitute.org/wp-content/uploads/2026/10/RFP-Final-formatted-fa-2-HG.pdf
https://www.aspeninstitute.org/wp-content/uploads/2025/05/Room-for-Growth-A-Survey-of-UpSkilling-Approaches.pdf
https://www.aspeninstitute.org/wp-content/uploads/2025/05/Room-for-Growth-A-Survey-of-UpSkilling-Approaches.pdf
https://cew.georgetown.edu/cew-reports/college-is-just-the-beginning/
https://nscresearchcenter.org/wp-content/uploads/SCNCReport2025.pdf
https://nscresearchcenter.org/wp-content/uploads/SCNCReport2025.pdf
https://news.sru.edu/sru-president-karen-riley-shares-model-for-success-at-pa-budget-hearing/
https://news.sru.edu/sru-president-karen-riley-shares-model-for-success-at-pa-budget-hearing/
https://trainingmag.com/2025-training-industry-report/

Resources, References, and Acknowledgements

U.S. Census Bureau. "Educational Attainment." American Community Survey, ACS 1-Year Estimates
Subject Tables, Table S1501. Washington, DC: U.S. Census Bureau, 2024.
https://data.census.gov/table/ACSST1Y2024.51501?g=education+attainment. Accessed April 30, 2026.

U.S. Department of Education. "U.S. Department of Education Issues Final Rule to Create New Workforce
Pell Grant Program." Washington, DC: U.S. Department of Education, May 2026.
https://www.ed.gov/about/news/press-release/us-department-of-education-issues-final-rule-create-new-
workforce-pell-grant-program

U.S. Department of Education, National Center for Education Statistics. National Postsecondary Student
Aid Study (NPSAS:16). Washington, DC: U.S. Department of Education, 2016. Referenced in: Fitzpayne,
Alastair. Aspen Institute. "Modernizing Tax Incentives for Employer-Provided Educational Assistance."
June 2020. https://www.aspeninstitute.org/publications/modernizing-tax-incentives-for-employer-
provided-educational-assistance-june-2020/

U.S. Department of Labor. Registered Apprenticeship National Results. Washington, DC: U.S. Department
of Labor. https://www.apprenticeship.gov/

Lane, Patrick, Colleen Falkenstern, and Peace Bransberger. WICHE (Western Interstate Commission for
Higher Education). Knocking at the College Door: Projections of High School Graduates, 11th Edition.
Boulder, CO: WICHE, 2024. https://www.wiche.edu/resources/knocking-at-the-college-door-11th-
edition/

Foundational Actions and Mindsets

CUPA-HR (College and University Professional Association for Human Resources). "Higher Ed Workforce
Turnover." Washington, DC: CUPA-HR, 2026. https://www.cupahr.org/resource/higher-ed-workforce-
turnover/

Guth, Douglas. "Dismantling the Silos." Community College Daily, July 13, 2026.
https://www.ccdaily.com/2026/07/dismantling-the-silos/

Leavitt, Melissa, and Elaine W. Leigh. Strada Education Foundation. Employer and Community College
Partnerships: Models and Practices for Supporting Students and Strengthening the Workforce.
Indianapolis: Strada Education Foundation, 2023. https://www.strada.org/reports/employer-and-
community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-
workforce

Responsive Business and Financial Practices

Miller Chelsea, and Amy Heitzman. "Unlocking Opportunity: How Tax Policies Like Section 127 Can Drive
Employer Partnerships." Washington, DC: Aspen Institute. https://www.aspeninstitute.org/blog-
posts/unlocking-opportunity-how-tax-policies-like-section-127-can-drive-employer-partnerships/

Flywire. "5 Benefits of Automating the Sponsored Billing Process in Higher Education.” Boston: Flywire,
2025. https://www.flywire.com/resources/5-benefits-of-automating-the-sponsored-billing-process-in-
higher-education

Internal Revenue Service. Educational Assistance Programs (Section 127). IRS Publication 5993.
Washington, DC: Internal Revenue Service, rev. April 2026.

Ithaka S+R. Balancing Access and Accountability: Transcript Hold Regulations. New York: Ithaka S+R,
2024. https://sr.ithaka.org/publications/balancing-access-and-accountability/



https://data.census.gov/table/ACSST1Y2024.S1501?q=education+attainment
https://www.ed.gov/about/news/press-release/us-department-of-education-issues-final-rule-create-new-workforce-pell-grant-program
https://www.ed.gov/about/news/press-release/us-department-of-education-issues-final-rule-create-new-workforce-pell-grant-program
https://www.aspeninstitute.org/publications/modernizing-tax-incentives-for-employer-provided-educational-assistance-june-2020/
https://www.aspeninstitute.org/publications/modernizing-tax-incentives-for-employer-provided-educational-assistance-june-2020/
https://www.apprenticeship.gov/
https://www.wiche.edu/resources/knocking-at-the-college-door-11th-edition/
https://www.wiche.edu/resources/knocking-at-the-college-door-11th-edition/
https://www.cupahr.org/resource/higher-ed-workforce-turnover/
https://www.cupahr.org/resource/higher-ed-workforce-turnover/
https://www.ccdaily.com/2026/07/dismantling-the-silos/
https://www.strada.org/reports/employer-and-community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce
https://www.strada.org/reports/employer-and-community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce
https://www.strada.org/reports/employer-and-community-college-partnerships-models-and-practices-for-supporting-students-and-strengthening-the-workforce
https://www.aspeninstitute.org/blog-posts/unlocking-opportunity-how-tax-policies-like-section-127-can-drive-employer-partnerships/
https://www.aspeninstitute.org/blog-posts/unlocking-opportunity-how-tax-policies-like-section-127-can-drive-employer-partnerships/
https://www.flywire.com/resources/5-benefits-of-automating-the-sponsored-billing-process-in-higher-education
https://www.flywire.com/resources/5-benefits-of-automating-the-sponsored-billing-process-in-higher-education
https://sr.ithaka.org/publications/balancing-access-and-accountability/

Resources, References, and Acknowledgements

Working Learner-Centered Academic Practices

AACRAO and CAEL. Enhancing Accessibility and Inclusion: The 2024 Landscape of Credit for Prior
Learning. Washington, DC: AACRAQO; Chicago: CAEL, 2024.
https://www.cael.org/resources/research/aacrao-cael-cpl-survey

CAEL (Council for Adult and Experiential Learning). The PLA Boost: What We Know About Prior Learning
Assessment and Student Outcomes. Chicago: CAEL. https://www.cael.org/lp/cpl-pla

Complete College America and Ad Astra. Scheduling for Success: How Smarter Academic Scheduling
Can Boost College Completion. Washington, DC: Complete College America, August 2025.
https://completecollege.org/news/scheduling-for-success-new-report-shows-how-smarter-academic-
scheduling-can-boost-college-completion/

Workshift. "How Miami Dade College Built Its Al Programs by Letting Industry Talk First." Workshift, 2025.
https://workshift.org/how-miami-dade-college-built-its-ai-programs-by-letting-industry-talk-first

Integrated Student Support

CHEPP (Center for Higher Education Policy and Practice). The Real Cost of Today's College Credit.
Washington, DC: CHEPP, May 2024. https://www.chepp.org/wp-content/uploads/2024/05/CHEPP Cost-
of-Todays-College-Credit WHITE-PAPER-003-FINAL.pdf

Lumina Foundation and AIR (American Institutes for Research). Supporting Adult Learners in
Postsecondary Education. Indianapolis: Lumina Foundation, August 2025.
https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-Adult-Learners-in-
Postsecondary-Education.pdf

Employer Partnership Case Examples

Guild Education. "How Chipotle Improved Retention by Deepening Ilts Commitment to Mission." Denver:
Guild Education. https://guild.com/case-study/chipotle-retention

Hammerstad, Jordan. Medtronic Builds a Skills-First Talent Strategy through Workforce Education. The
Josh Bersin Company, 2026. https://get.instride.com/InStride-Medtronic-Josh-Bersin-Case-Study.html

McDonald's Corporation. Archways to Opportunity: 10 Year Anniversary Report. Chicago: McDonald's
Corporation, May 2025.
https://corporate.mcdonalds.com/content/dam/sites/corp/nfl/pdf/McDArchways10YearAnniversaryRepo

rt.pdf

Starbucks and Arizona State University. Starbucks College Achievement Plan. Seattle: Starbucks; Tempe:
Arizona State University. https://starbucks.asu.edu/



https://www.cael.org/resources/research/aacrao-cael-cpl-survey
https://www.cael.org/lp/cpl-pla
https://completecollege.org/news/scheduling-for-success-new-report-shows-how-smarter-academic-scheduling-can-boost-college-completion/
https://completecollege.org/news/scheduling-for-success-new-report-shows-how-smarter-academic-scheduling-can-boost-college-completion/
https://workshift.org/how-miami-dade-college-built-its-ai-programs-by-letting-industry-talk-first
https://www.chepp.org/wp-content/uploads/2024/05/CHEPP_Cost-of-Todays-College-Credit_WHITE-PAPER-003-FINAL.pdf
https://www.chepp.org/wp-content/uploads/2024/05/CHEPP_Cost-of-Todays-College-Credit_WHITE-PAPER-003-FINAL.pdf
https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-Adult-Learners-in-Postsecondary-Education.pdf
https://www.luminafoundation.org/wp-content/uploads/2025/08/Supporting-Adult-Learners-in-Postsecondary-Education.pdf
https://guild.com/case-study/chipotle-retention
https://get.instride.com/InStride-Medtronic-Josh-Bersin-Case-Study.html
https://corporate.mcdonalds.com/content/dam/sites/corp/nfl/pdf/McDArchways10YearAnniversaryReport.pdf
https://corporate.mcdonalds.com/content/dam/sites/corp/nfl/pdf/McDArchways10YearAnniversaryReport.pdf
https://starbucks.asu.edu/

Resources, References, and Acknowledgements

Acknowledgements

This work benefitted from the engagement of an immensely talented group of advisors, who
contributed their time, expertise, and guidance in the development of the Guide. Our deepest
thanks go to:

e Krys Ardayfio; Chief of Staff; National Association of Colleges and Employers

e Kelvin Bentley, PhD; Director, Microcredentials Community of Practice; National
Association of Higher Education Systems (NASH)

e Bethany Campbell; Director of Corporate Relations; Athens State University

e Dr. Erin Crisp; Assistant Vice President of Learner Success and Workforce Pathways; The
University of Tennessee System

e Dhanfu Elston, Ph.D.; Senior Vice President for Strategy and Chief of Staff; Complete
College America

e Allatia Harris, Ph.D.; Vice Chancellor, Strategic Initiatives; San Jacinto College
e JodiLewis; Senior Director ; Foundation for California Community Colleges

e Kate Mahar; Associate Vice President of Innovation and Strategic Initiatives/SCAILE;
Shasta Community College

e Dr.Dawn S. Medley; Vice President for Enrollment Management; Missouri State
University

e Molly Phelps; Director for the Humanities to Career Program; Bunker Hill Community
College

e Jessie Schook; Vice President of Workforce and Economic Development (fmr); Kentucky
Community and Technical College System

e Stephanie Weber; VP Career Link; vy Tech Community College
e Chris White; Vice Chancellor for Workforce Development and Upward Mobility; SUNY

UpSkill America thanks all the people who contributed to this effort. This piece and the
activities that enabled it were make possible through funding from Strada Education
Foundation. The findings, conclusions, and recommendations presented in this guide as those
of UpSkill America alone and do not necessarily reflect the opinions of Strada Education
Foundation. We are grateful to Strada for their support of this work, and give special thanks to
Kevin Grubb, Vice President, Work-Based Learning, and Laura Love, Senior Vice President,
Work-Based Learning, at Strada Education Foundation for their partnership.




	Resources and References
	Resources
	Aligning offerings with student schedules: Complete College America, & Ad Astra. (2025). Building a healthy culture for academic scheduling. https://www.aais.com/resources-insights/report/rethinking-academic-scheduling-for-student-success-cca
	References
	Acknowledgements


