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THREE SCENARIOS FOR 2030


SCENARIO ONE:  Holding On, Ramping Up
“Zone of Conventional Expectation” 

SCENARIO ONE ENVIRONMENT
· Parents continue to believe sports have value, but they worry about safety.
· Local sport decisions are made based on sentiment or anecdote, not research.
· Most kids continue to get funneled into the same 4-6 team sports.
· Travel teams aggregating talent proliferate, and stabilize around second grade.
· Coach training is emphasized but not required or consistently delivered.
· Coaching themes include “win” and “get a scholarship” instead of “have fun” or “physical activity is good for your health.”
· Access to safe, affordable sport and recreational facilities continues to be limited for those living in lower-income communities and communities of color. 
· Club sport options grow, but mostly for the promising athlete with resources.
· Organized and elite teams dominate viable field space, where it exists.
· Organized play continues to trump free play, in general.
· The median cost of participation rises slightly.
· Legislation requires physical education in schools but a lack of resources inhibits implementation.
· Interscholastic sports persist, increasingly buoyed by pay-for-play requirements.
· Debates emerge about a schools’ legal obligation to serve disabled athletes.
· College recruiters blanket emerging prospects at earlier ages.
· Media coverage of youth and high school sports grows, but only on the local level.
· Sports and health conversations continue to operate on separate tracks.

SCENARIO ONE OUTCOMES
· Roster spots and playing time in primary sports go to top athletes.
· Average athletes have some access to the sport system through early high school.
· Only some youth are exposed to life lessons from sport, while others miss out on social experiences, character development, and the chance to have fun in a safe environment. 
· Below average athletes have minimal access to the sport system after grade-school.
· High school participation rates plateau at 40 percent for girls, 50 percent for boys.
· There are limited opportunities for females in sport. 
· Participation rates remain the lowest for vulnerable populations (lower-income youth).
· Regular physical activity rates remain low.
· There is no increased positive contribution by sport to reducing obesity rates.
· See the RWJF report predicting the nation’s adult obesity rate to reach 50% by 2030: (http://www.rwjf.org/en/about-rwjf/newsroom/newsroom-content/2012/09/adult-obesity-rates-could-exceed-60-percent-in-13-states-by-2030.html)
· See the RWJF interactive map and report that predicts what the nation’s obesity status will look like if each state stays on its current track: http://www.rwjf.org/en/about-rwjf/newsroom/interactives/tfah.html  
· Contextual note: National health care spending as share of GDP under “zone of conventional expectation” predicted to be 15-17% (Inst. for Alternative Futures) 
· Government funding for P.E. and health education is awarded to some schools, leaving others to fund raise by themselves.



SCENARIO TWO:  Youth Sports If You Can Get It 
 “Zone of Growing Desperation”

SCENARIO TWO ENVIRONMENT
· Parents, educators and policy makers lose faith in the value of sports to children.
· Sports are seen purely as entertainment with no tie to health or educational outcomes.
· Many high schools have disinvested in sports.
· The WSF Decade of Decline study predicts that 27% of schools by 2020 will no longer offer interscholastic sports. See the report and Table 18 at: http://www.womenssportsfoundation.org/en/home/research/articles-and-reports/equity-issues/decade-of-decline)
· Physical education becomes even less common. 
· Few facilities are available for unstructured play and casual sport.
· Public parks and recreation facilities fall into disrepair, lacking financial support.
· There is no emphasis on coach training, prompting even more parents to grow concerned about the proper teaching and mentoring techniques their children receive.
· Children are largely introduced to sports via private clubs, not through park and recreation programs. 
· Travel teams are formed in the first grade, further marginalizing in-town recreational leagues.
· Select, underprivileged children with great athleticism receive club scholarships.
· As concussion risks grow, middle-class parents withhold their children from contact sports.
· Research on youth sports is scant, as the topic isn’t seen as socially worthy.
· Most technological innovation promotes sedentary behavior.
· A generation of obese, inactive parents who did not play raise inactive kids.

SCENARIO TWO OUTCOMES
· Fewer children are “physically literate.”
· The sports system is tightly consolidated around the above average athlete with means.
· Even average athletes lack access to roster spots and playing time.
· The High School male participation rate drops below 50%.
· There is reduced pressure to meet Title IX requirements and provide sport opportunities for girls.
· There is increased pressure for those in the system to specialize early in one sport.
· Overuse injuries and burnout among a smaller set of children rises.
· National sport governing bodies have a smaller pool of promising athletes to groom. 
· Fewer kids have the education and motivation to live a continual healthy lifestyle.
· Physical activity rates drop.
· There is a negative contribution by sport in reducing obesity rates.
· Contextual note: National health care spending as share of GDP under “zone of conventional expectation” predicted to be 20% (Inst. for Alternative Futures).
· On upside … The Biggest Loser celebrates its third decade on national television!
· A new round of pro stadiums is built as the need for wider seats grows.







SCENARIO THREE:  Sport for All, Play for Life
 “Zone of High Aspiration”

SCENARIO THREE ENVIRONMENT
· Sport is widely embraced as a tool of health promotion and disease prevention.
· Local leaders commit to accommodating the sport interests of all children.
· Parents have the information and tools to make quality decisions for their kids.
· Sport leaders work across sports, and sectors, to design solutions.
· Schools see sports, physical education and physical activity as a tool to create intellectual capital.
· Most children live within walking distance of a park, recreation facility or play space that is safe and in good condition.
· Joint/Shared Use Agreements among schools, parks departments and community groups to guide the sharing of sport and recreation facilities are common. 
· Cutting edge research informs and guides the adoption of policy and practice.
· Coaches are trained in and encourage safe, developmentally appropriate play.
· Benefits of multi-sport play, and hazards of early specialization, become apparent.
· In-town recreation leagues become a more viable option for families and child athletes.
· Technology is developed and embraced to promote physical activity.
· Pediatricians connect kids with sport programs via tailored exercise prescriptions.
· Children are exposed to second-tier sports at which they might enjoy, succeed. 
· Organized sport opportunities are affordable for lower-income families.
· Unstructured and loosely supervised play is common, and valued.
· Schools open their gates to the community for free play and casual sport.
· Governments support policies that promote sport for all.

SCENARIO THREE OUTCOMES
· More children are involved in a greater variety of sport, recreational activities. 
· There are more local resources, such as trained coaches, to sustain a healthy sport culture.
· There are higher sport participation rates overall.
· There are lower sport participation attrition rates overall.
· There are higher physical activity rates among adolescents.
· The physical education programs available to all children have increased awareness of health and physical activity, and facilitate the adoption of a long term athletic development model that encourage activity over the lifespan. 
· There are more active adults.
· Sport makes a positive contribution to reducing obesity rates.
· See the RWJF report that conceptualizes what the nation’s obesity status will look like if each state can achieve a 5% reduction in BMI: http://www.rwjf.org/en/about-rwjf/newsroom/interactives/tfah.html  
· Communities are healthier, with lower medical costs over the lifespan for individuals and society.
· Communities are greener, with greater citizen demand for parks, recreation.
· Communities are more cohesive, as local sport teams create social bonds.
· There is a smaller gap between upper-income and the middle and lower-income families when it comes to youth sport availability and opportunities.
· Field spaces are in safe and good condition for organized sport and free play.
· Richer pipeline of teenage talent for national sport governing bodies to develop.
· Fenway Park celebrates its 118th birthday.
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